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MINUTI

Laqgha tal-Kunsill Lokali Pembroke
DISA’ LEGISLATURA

Laggha Numru 09/2026
L-Erbgha 29 ta’ Lulju , 2026

lI-Kunsill Lokali Pembroke Itaga’ fl-uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fil-17:30.

PREZENTI:

Av. Kaylon Zammit — Sindku

Adrian Dominic Ellul Grech — Vic¢i Sindku
Therise Abela — Kunsillier

Raymond Lanzon — Kunsillier

ASSENTI b’APOLOGIJI Skont Ordni Permanenti 14A (3):
Carmel Cesare — Kunsillier

ASSENTI
Hadd

UFFICJAL PREZENTI:
Kevin Borg — Segretarju Ezekuttiv
Ms. Diana Farrugia u Ms. Christina Dimech - Accountants tal-Kunsill

Sindku : Av. Kaylon Zammit Vici Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)



Minuti

Is-Sindku I-Av. Kaylon Zammit ippresjeda I-laggha.

09.01
09.01.1

09.01.2
09.01.3

09.02
09.02.1

09.02.2
09.02.3
09.02.4

09.02.5
09.02.6

09.07
09.07 .1

09.07.2
09.07.3

09.07.4
09.07.5
09.07.6

09.03

Qari tal-ittri ta’ apologija.

Is-Sindku I-Av. Kaylon Zammit informa lill-Kunsill, li I-Kunsillier Charles
Cesare, permezz ta’ email referenza 46/7243/26/1, talab li jkun skuzat. II-
kelliem ippropona li I-Kunsill jilga’ din it-talba.

lI-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-Minuti 08/K9/2026.

Is-Sindku I-Av. Kaylon Zammit ippropona I-approvazzjoni tal-Minuti
referenza 08/K9/2026 kif ipprezentati.

[I-Viéi Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.

Is-Sindku I-Av. Kaylon Zammit ippropona sospensjoni tal-agenda biex item
7 issir qabel item 3.

lI-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Rapport Finanzjarju — 2 Kwart (Jan sa Gun 2026).

Is-Sindku I-Av. Kaylon Zammit ipprezenta r-Rapport finanzjarju Kwart 2
ghas-sena 2026, liema rapport jinkludi wkoll I-Ewwel Kwart. (Ara Dok. 01)

ll-kelliem talab lill-accountants tal-Kunsill biex jaghtu l-ispjega taghhom.

Wara li ma kien hemm ebda talba ghal tibdil u/jew emendi, is-Sindku I-Av.
Kaylon Zammit ippropona li d-dokument jigi approvat kif i¢cirkolat.

lI-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Fis-18:05, il-kelliem irringrazzja lill-accountants, u dawn irtiraw mill-
kamra.

Komunikazzjoni mis-Sindku.

46/6427/26/1 Kwotazzjoni minghand is-Sa Sarah Zammit Randich ghall-provvista

ta’ Onsite Manager & Runner ghall-attivita ta’ Festa Familja 2026.

46/6442/26/1 Kwotazzjoni minghand is-Sa Sefora Mannino ghall-provvista ta’

Onsite Manager & Runner ghall-attivita ta’ Festa Familja 2026.

46/6467/26/1 Kwotazzjoni minghand is-Sur Steven Axisa ghall-provvista ta’

Onsite Manager & Runner ghall-attivita ta’ Festa Familja 2026.
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09.03.1

09.03.2
09.03.3

Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6427/26/1, 46/6442/26/1 u 46/6467/26/1 fejn ippropona li tigi rratifikata I-
irhas kwotazzjoni.

[I-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.

46/6462/26/ Email minghand persuna fejn ged tinforma lill-Kunsill li tagbel i

jingalghu |-lampi minn mal-fa¢¢ata tad-djar taghhom bin-numru 66
gewwa Triq il-Mediterran.

46/6627/26/1 Email minghand persuna fejn ged tinforma lill-Kunsill li tagbel i

jinqalghu |-lampi minn mal-fa¢¢ata tad-djar taghhom bin-numru 59
gewwa Triq il-Mediterran, suggett ghall-kundizzjoni li |-boltijiet, I-
ankri tal-metall u kull tip ta' twahhil iehor li jinsabu mwahhlin mal-
faccata jitnehhew kompletament, u li t-togob kollha jigu ssigillati u
rrangati b'mod professjonali, sabiex jigi evitat kull hsara lill-faccata u
kwalunkwe infiltrazzjoni ta' ilma tax-xita fil-futur.

46/6623/26/1 Email minghand persuna fejn ged jinforma lill-Kunsill li ma jaqgbilx li

jingalghu I-lampi minn mal-fac¢ata tad-djar taghhom bin-numru 4
tas-Sejjiegh gewwa Triq il-Mediterran.

46/7209/26/1 Email minghand persuna fejn ged tinforma lill-Kunsill li tagbel i

09.03.4

09.03.5
09.03.6

jinqalghu |-lampi minn mal-fa¢¢ata tad-djar taghhom bin-numru 38
gewwa Triq il-Mediterran bil-kundizzjoni li I-fa¢¢ata tirranga ruha kif
kienet originarjament u jitkahhlu t-togob kollha u tithalla fis-stat
professjonali.

Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6462/26/1, 46/6627/26/1, 46/6623/26/1 u 46/7209/26/1 fejn ippropona i |-
Kunsill jipprocedi bil-gqlugh tal-lampi ta’ dawk ir-residenti li taw il-kunsens
taghhom. ll-kelliem zied I|i dan ix-xoghol ghandu jitwettaq b’mod
professjonali, u kwalunkwe togba i tista’ tirrizulta mill-qlugh, ghandha tigi
ssigillata kif xieraq sabiex ma tigi kkawzata ebda hsara lill-propjeta tar-
resident.

[I-Viéi Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.

46/3149/26/1 Kwotazzjoni minghand il-kumpanija Mampalao ghall-provvista ta’

Residential Parking Permits + Pouches.

46/6915/26/1 Kwotazzjoni minghand il-kumpanija Viking ghall-provvista ta’

Residential Parking Permits + Pouches.

46/4627/26/1 Kwotazzjoni minghand il-kumpanija Big Exhibits ghall-provvista ta’

09.03.7

09.03.8
09.03.9

Residential Parking Permits + Pouches.

Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/3149/26/1, 46/6915/26/1 u 46/4627/26/1 fejn ippropona li tintghazel I-irhas
offerta.

[I-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.
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46/6784/26/l BOQ minghand I|-Awtorita’ tad-Djar dwar I-uprading tal-hard
landscaping ta’ bejn il-blokki ta’ Sit B, Triq Pietro Rossell.

46/6789/26/ Email minghand is-Sindku fejn ged jitlob lis-Sur Borg sabiex jiskatta
I-pro¢ess mal-perit tal-Kunsill fuq Block 11b Triq Pietro Rossell
Pembroke (Site B).

46/7006/26/ Email minghand il-Perit Dieter Falzon bil-proposta tal-upgrading tal-
hard landscaping ta’ bejn il-blokki ta’ Sit B, Triq Pietro Rossell.

09.03.10 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6784/26/1, 46/6789/26/1 u 46/7006/26/1 fejn ippropona li d-
dokumentazzjoni provduta mill-Perit tal-Kunsill ghandha tintbaghat lill-
Awtorita sabiex tinkiseb I|-approvazzjoni mehtiega abbazi tad-disinn
propost, u wara li jagblu mad-disinn, il-Perit ikun jista’ jibda I-process tal-
istima tax-xoghol involut, liema stima |-Kunsill ikun jista’ jippro¢edi dwarha
ladarba jkun hemm il-konferma li x-xoghol ser jigi ffinanzjat fl-inter tieghu
mill-Awtorita tad-Djar.

09.03.11 1lI-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
09.03.12 lI-Kunsill gabel unanimament

46/6749/26/1 Kwotazzjoni minghand il-kumpanija Deco ghall-provvista ta’ frames,
printing ta’ ritratt, inkluz il-passe par tou u printing tal-kliem provdut.

09.03.13 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6749/26/1 fejn ippropona li din l-istima tigi approvata.

09.03.14 1I-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
09.03.15 IlI-Kunsill gabel unanimament.

46/7080/26/1 B’risposta ghan-notifika li s-Segretarju Ezekuttiv Kevin Borg baghat
lis-Sindku |-Av. Kaylon Zammit [i I-Kunsillier Charles Cesare ma
jixtiegx jibga’ parti mill-Bord tal-Ghazla tal-offerti, is-Sindku nforma
lill-Kunsillier Charles Cesare li aktar I-quddiem ser jinnomina persuni
godda fuq Board tal-aggudikar tal-offerti.

09.03.16 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/7080/26/1 fejn informa lill-membri li I-quddiem ser ikun ged jinnomina
membri ghall-bord tal-ghazla skond it-tender li jkun ser jigi diskuss.

46/6771/26/1 Email minghand |-AKL sabiex tigedded il-polza tal-Assigurazzjoni -
46/7046/26/1 Life _P_olicy ghall-Presidenti Regjonali, Sindki, Vici-Sindki u
Kunsilliera.

46/7226/26/1 Email minghand I-AKL fejn ged jinfurmawna li I-Kunsillier Raymond
Lanzon ma jistax jidhol fil-polza tal-assigurazzjoni ghax jagbez I-eta’
massima ta’ Life Policy.

09.03.17 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6771/26/1,46/7046/26/1 u 46/7226/26/1 fejn ippropona l-approvazzjoni ta’
dan.

09.03.18 lI-Kunsillier Therise Abela issekondat.
09.03.19 II-Kunsill gabel unanimament
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46/6797/26/1 Email minghand is-Sur Michael Cohen fejn baghat lill-Kunsill koppja
tar-rapport li sar fuqg Pembroke dwar it-tabelli u I-marki tat-traffiku li
hemm bzonn jigu aggustata jew jinbidlu.

09.03.20 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6797/26/1 fejn ippropona li jinhatar sotto-kumitat sabiex jevalwa dan ir-
rapport u jiffinalizza proposta li sussegwentament titressaq quddiem il-
Kunsill ghall-kunsiderazzjoni. ll-kelliem ippropona wkoll li dan is-sotto-
kumitat ikun immexxi minnu bhala Sindku, filwaqt li I-membri tieghu
ghandhom ikunu I-Vi¢i Sindku Adrian Dominic Ellul Grech u I-Perit tal-
Kunsill Dieter Falzon.

09.03.21 lI-Viéi Sindku Adrian Dominic Ellul Grech issekonda.
09.03.22 II-Kunsill gabel unanimament.

46/6837/26/1 Email minghand I-MCVS fejn ged jitolbu lill-Kunsill sabiex jindika sa
meta qged jitlob li tigi estiza d-data ghall-perjodu tal-progett u
jipprovdi gustifikazzjoni ghal din it-talba - CSS A1.09.2026 -
Quarterly Report.

46/6951/26/1 Email minghand il-Perit Dieter Falzon fejn provda d-dokumenti tat-
tender ghall-upgarding ta’ parti minn Gnien 4 ta’ Lulju.

46/6957/26/1 Email minghand is-Sindku fejn qed jitlob li jigi rivedut il-gym
equipment re t-tender tal-Gnien 4 ta’ Lulju.

46/6978/26/ Email minghand il-Perit Dieter Falzon fejn ged jitlob lis-Sindku
46/6987/26/I sabiex jibghatlu d-dettalji tal-Gym equipment kif mitlub minn Kudo
ghall-Gnien 4 ta’ Lulju

09.03.23 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6837/26/1, 46/6951/26/1, 46/6957/26/1, 46/6978/26/1 u 46/6987/26/1 fejn
sahaq li I-pjanti gew aggornati u b’hekk ippropona li I-Kunsill jipprocedi bil-
progett.

09.03.24 lI-Vici Sindku Adrian Dominic Ellul Grech issekonda.
09.03.25 II-Kunsill gabel unanimament.

46/6898/26/ Email minghand il-Perit Dieter Falzon fejn provda I-parir
professjonali tieghu fuq il-public space ta’ Triq il-Mediterran c/w Triq
Manwel Buhagiar, inkluz il-konnessjoni ta’ bejn il-culvert u I-gibjuni.

09.03.26 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6898/26/1 fejn ippropona li I-Kunsill jimxi fuq il-parir tal-Perit, liema parir
ghandu jintbaghat lill-Project Green ghall-implimentazzjoni.

09.03.27 Il-Kunsillier Raymond Lanzon issekonda.
09.03.28 II-Kunsill gabel unanimament.

46/6985/26/1 Email minghand |-Avukati tal-Kunsill dwar il-litigazzjoni li hemm bejn
iI-Kunsill u Jake Borg, fejn wara |-laggha li nzammet bejniethom,
provdiet rendikont ta' x'hareg mill-laggha u talbet laggha mal-Kunsill
sabiex jaraw kif ser jippro¢edu.

09.03.29 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/6985/26/1 fejn ippropona li I-Kunsill ghandu jippro¢edi bid-diskussjoni
mal-Avukat tal-Kunsill.
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09.03.30 II-Vici Sindku Adrian Dominic Ellul Grech issekonda.
09.03.31 IlI-Kunsill gabel unanimament

46/7071/26/1 Kwotazzjoni minghand is-Sur Steven Zarb ghall-provvista ta’ tiswija
ta’ AC.

46/7076/26/1 Email minghand is-Sindku fejn qed jitlob sabiex nigbru I-
kwotazzjonijiet ghall-provvista ta’ AC’s.

46/7167/26/1 Kwotazzjoni minghand il-kumpanija Titan ghall-provvista ta’ AC.
46/7210/26/1 Kwotazzjoni minghand il-kumpanija Kencar ghall-provvista ta’ AC.

46/7211/26/1 Kwotazzjoni minghand il-kumpanija Appliance-Hub ghall-provvista
ta’ AC.

09.03.32 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/7071/26/1, 46/7076/26/1, 46/7167/26/1, 46/7210/26/1 u 46/7211/26/1 fejn
ippropona li |-Kunsill jipprocedi bl-irhas kwotazzjoni skont kif titlob il-
procedura.

09.03.33 lI-Vici Sindku Adrian Dominic Ellul Grech issekonda.
09.03.34 II-Kunsill gabel unanimament

46/7107/26/1 Email minghand Project Green bi proposta ta’ tarag alternattiv ghall-
access bejn il-Pembroke P&R u Trig Sant’Andrija fis-sit proposta
ghal dog park.

09.03.35 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/7107/26/1 fejn spejga li wara laggha li kellu mal-entitajiet ikkonc¢ernati,
gie deciz li jintlahag kompromess fuq tarag alternattiv. Fid-dawl ta’ dan il-
kelliem ippropona li din id-decizjoni tigi rratifikata.

09.03.36 lI-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
09.03.37 II-Kunsill gabel unanimament.

46/7173/26/1 Email minghand l-assistenta skrivana Tiziana Salerno Sammut
b’talba ghal arrangament ta' xoghol wara |-Maternity Leave.

09.03.38 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/7173/26/1 fejn ippropona li fid-dawl tat-talba li saret li tinkludi certu
kundizzjonijiet, din ma tistax tintlaga u ghalhekk ghandha tintlaga t-talba
taghha ghal terminazzjoni kif proposta minnaha taghha jigifieri li I-ahhar
gurnata tax-xoghol taghha tkun nhar it-23 ta’ Dicembru 2026. Fid-dawl ta’
dan il-kelliem ippropona li |-Kunsill ghandu jibda I-pro¢ess biex tigi
impjegata persuna ohra wahda fuq Skala 16 u/jew Skala 15.

09.03.39 II-Vici Sindku Adrian Dominic Ellul Grech issekonda.
09.03.40 Il-Kunsill gabel unanimament.

09.03.41 Is-Sindku I-Av. Kaylon Zammit irrimarka li x-xoghol li ged jaghmel il-Kunsill
mhux jidher li ged jasal ghand ir-residenti kollha, u ghalhekk ippropona li I-
Kunsill jingagga kumpanija li tkun fpozizzjoni li din twassal il-messagg tal-
Kunsill permezz ta’ filmati u nformazzjoni fuq il-midja socjali tal-Kunsill.

09.03.42 lI-Vici Sindku Adrian Dominic Ellul Grech issekonda.
09.03.43 II-Kunsill gabel unanimament.
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09.03.44

09.03.45

Is-Sindku I-Av. Kaylon Zammit informa lill-Kunsill li fil-jiem li ghaddew kellu
lagghat mad-dirigenti ta’ Hard Rock Cafe (il-kumpanija Amerikana) u bhala
social corporate responsability, dawn infurmawh li lesti li jaghtu xi haga lura
lill-komunita’, u ghalhekk informa lill-Kunsill li ser jibda diskussjoni
maghhom biex isiru inizjattivi favur ir-residenti tal-lokal, bhal ghajnuna lill-
cat feeders. ll-kelliem irrimarka li ghalhekk ser jitwaqqaf working group biex
isir programm dwar dan.

[I-Vi¢i Sindku Adrian Dominic Ellul Grech irrimarka li dawn I-inizjattivi
ghandhom jigu kkomunikata mar-residenti.

46/7212/26/1 Email minghand is-Sur Alexey Matveev fejn ged jitlob sabiex jigu

09.03.46

09.03.47
09.03.48
09.03.49

09.03.50
09.03.51

09.06
09.06.1

09.06.2
09.06.3

09.04
09.04.1

09.05
09.05.1

rrangati d-dettalji tal-agreement tal-isponsorship propost.

Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/7212/26/1 fejn ippropona li jigu approvata I-emendi proposta.

[I-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.

Is-Sindku I-Av. Kaylon Zammit ippropona sospensjoni tal-agenda biex item
6 jigi diskuss gabel 4.

[I-Vi¢i Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.

Minn Pjazza ghal-Pjazza 2026.

Is-Sindku I-Av. Kaylon Zammit informa lill-membiri li I-attivita’ ser tinzamm
nhar is-6 ta’ Settembru 2026, ser tinzamm fl-akwata ta’ Pembroke Battery
u t-tema ser tkun Pembroke fi Zzmien meta kien bazi militari, u ghalhekk
ippropona li dan jigi approvat. ll-kelliem zied li gew mistiedna I-AFM, CPD,
Community Police, Red Cross u entitajiet ohra, fejn ser issir ukoll historical
reenactment, u li I-budget allokat huwa dak provdut mill-Gvern ta’ €25,000.

[I-Viéi Sindku Adrian Dominic Ellul Grech issekonda.
[I-Kunsill gabel unanimament.

Twegibiet ghall-Mistogqsijiet tal-Kunsillieri.

Is-Sindku I-Av. Kaylon Zammit informa lill-Kunsill li ma kienu dahlu ebda
mozzjonijiet bil-miktub skond kif jitolbu I-proceduri.

Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.

Is-Segretarju Ezekuttiv Kevin Borg informa lill-Kunsill li kienu saru s-
segwenti lagghat:

o Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal
Memo 21/2026 — Kwotazzjonijiet ghal onsite manager ghall-attivita’
Festa Familja 2026. (Ara Dok. 02)
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09.05.2

09.05.3
09.05.4

09.08
09.08.1

09.08.2

09.08.3
09.08.4

09.09
09.09.1

o Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal
Memo 22/2026 — Kwotazzjonijiet ghal residential parking Permits
and pouches. (Ara Dok. 03)

o Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal
Memo 23/2026 — Kwotazzjonijiet ghal-AC’s. (Ara Dok. 04)

o Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal
Memo 24/2026 — Lista ta' works orders mahruga bejn laggha
referenza 08/K9/26 u 09/K9/26. (Ara Dok. 05)

Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-Internal Memo
24/2026 dwar works orders mahruga bejn laggha u ohra, fejn ippropona r-
ratifikazzjoni taghhom, liema works orders inhargu skond |-esigenzi li kellu
[-Kunsill.

lI-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.

Is-Sindku |-Av. Kaylon Zammit ipprezenta l-iskeda tad-dhul u hrug. (Ara
Dok. 06, 07, 08, 09, 10, 11, 12, 13, 14 u 15)

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku I-Av.
Kaylon Zammit ippropona |-approvazzjoni tal-kontijiet kollha kif indikat fl-
iskeda.

lI-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Tmiem tal-laqgha u data tas-seduta li jmiss.

Is-Sindku |-Av. Kaylon Zammit ghalaq il-laggha fis-18:35 wara i
unanimament kien hemm qbil li I-laggha tigi aggornata ghal nhar I-Erbgha
19 ta’ Awwissu Lulju 2026 fil-5.30pm.

Konfermati, illum 19 ta’ Awwissu, 2026

IFFIRMAT IFFIRMAT
Av. Kaylon Zammit Kevin Borg M.Sc. (Gov & Mngt)
Sindku Segretarju Ezekuttiv
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Local Council Quarterly Financial Report

1st January till End of June 2026 (Quarter 2)

Overview and Summary

This financial report covers the period from 1 January to 30 June 2026.

During the period under review, the Council generated total income of €1,032,833, while total expenditure amaunted
to €903,372, resulting in an operating surplus before depreciation of €129,460.

Government funds received by the Council amounted to €268,083. Income raised from the Council's own activities
totalled £38,208, while General Income amounted to £726,526. The significant increase in General Income mainly
relates to funding received for ongoing capital projects.

Salary and wage costs amounted to €65,595, while expenditure on Operations and Maintenance totalled €817,539,
representing the Council's largest area of expenditure during the period. In addition, expenditure relating to Local/EU
and Twinning Events amounted to €20,238.

Depreciation on administrative assets amounted to €1,805, resulting in an operating surplus after depreciation of
administrative assets of £127,656. After accounting for depreciation on urban improvements and projects amounting
to €14,022, the Council reported a surplus after total depreciation of €113,634 for the period under review.

Executive Secretary




Local Council

DESCRIPTION

Income

00000019 Funds Received from Central Government (1)

00204099 Income raised from own activities(2)

0i20-6119 Reimbursements & Refonds (3)

02004299 Grants of an Income Nature {4}

01200159 General Income

0170-018% Inflows related to Waste Mapagement - Regional Councils

Expenditure

1000-159% Salaries and wages {5)

1300-2399 . .

30003199 Operations and Maintenance (6)
2000-2299

2400-2462

2465-2099 Administration and other expenditure (7}
32103499

3800-3899

3500-3559 Expenditure on Local/EU and Twinning Events (8)

Operating surplus/(deficit) before depreciation on adminisivative

asscls & vight of use nsveds

3600-365%  Deprecation on Administrative Assets (9)
118-378%  Depreciation on Right af Use Assets (9)

Actuad for
the Periud

Annual Budget
20126

Quarterly Financial Report
st January till End of June 2026 (Quarter 2)

Virements for
the Perind

Revised Anwual Budgel
2016

268,083 536,166 536,166
38,208 16,500 16,500
16 - -
726,526 208,353 208,353
1,032,833 761,819 761,019
65,595 141,586 141,586
824,458 526,729 526,729
13,320 .
64,019 64,010
903373 732,334 732,334

3,131

Operating surplus/{deficit) after d atian an admind:

assets & right of use asseis

1706-378% Depreciation on Urban Impeovements & Projucts (4]

Surplusf{deficit) after total depreciation

0160-4169 Finance / [nvestment Income {10)
2463-2464 Finance Cost (10)

Totak surplusi{deficit)

14,022 |

‘113,635 ]

943

112,688 ]




DESCRIPTION

Non-curvent Assets
7000-769%
2000-8699 Praperty, plant and eguipment (18)
3000-9699
TRUC-1899
3800-3899 Intangible assets (19)
9800-9899
TI00-7799
8700-2799 Right of Use Asset (20)
9700-9793

Totsl Non-Current Asseis

Current Assets
6008-613% Cash and cash equivaients (13)
6200-6299 Inventories (11}
6300-6499 Trade and ather receivables (12)

Total Current Assets

Reserves
5000-519% Retained eamings

5200-5400 Other Reserves

Tatal Reserves

Non Current Liabilities

4100-4399 Long-term borrowings (17)

45004599 Lease liability - Long Term Partien (15)

44004499 Deferred Inconie/Grants in advance - Long Tems (16)
‘T'otal Nom Current Liabilities

Curvent Liabilities

4800-40%% Trade and other payables (14)

42004299 1 ease liabidity - current portion (15}

41004199 Deferred Income/Grants in advance - Short Term (16}
Total Current Liahilities

Financial Situation Indicator
DESCRIPTION

Current Assels
Current Liabilities
Working Capital

Govemnnient Allocation

Actual for
the Period

Anaual Budget
2016

Wirements for Revised Annual Budget
the Period 2026

158,676 56,280 56,280
138,676 36,280 - 56,280
981,882 923,164 923,164
1349 1,393 1,393
492,177 6,092 6,002
1,475,408 930,649 - 930,649

15634,084"

{955,929’

986,929 |

713,667 817,457 817,457
112,688 - .
BREA55 817,457 - 817,457
91,166 169,472 165,472
636,563 - -
747,729 169,472 - 169,472

1,634,084 |

986,929

1,475,408 930,649
47,729 169,472
727,679 161,177
268,083 536,166

930,649
169,472
761,177
536,166




DESCRIPTION

Cash dlow frum aperating sctivities
Surplus for the year

Adjustments for:

Depreciation

Increase / (Decrease) in Allowance for Bad Debts
Interest receivable

Interest payable

(Profit} / Loss on disposal of asset

Trasfer of Grants to Profit & Loss

Inerease / (Decrease) in payables
Increase / (Decrease) in accruals
Decrease / {Increase) in receivables
Decrease / (Increase) in inventories
Cash generated fram opecations
Interest paid

Net cash from operating activities
Cash flows fram investing activities

Purchase of property, plant & equipment

Proceeds from sale of property, plant & squipment
Grants received

Interest received

Net cash used in investing activities

Cash fMows from financing activities
Proceeds from long-term borrowings
Interest Paid

Bank Loan Repayments

Net cash from financing aciivities
Net increage/(decrease) in cash & cash equivalents

Cash & cash equivalents at beginning of year
Cash & cash equivalents at end of Quarter

Actual for
the Perlad

Annuval Budget
2026

Virements for
he Perivd

Revised Anmuai Budget
2026

112,688 B _
15,827 27,501 27,501
131,440 (222.015) (222,016)
(11,729) (246,447) (246,447)
{408,399) 8,392 8,302
(160,173} 432,578y (432,570)
(160,173 ¢432,570) (432,570)
(108,459) - -
15,605 - -
(92,764) N N
(252,937) {432,570) (432,570
1234819 1,355,734 1,355,734
931,882 923,164 923,064




DESCRIPTION

Annusl Budget

Revised Anbinal Budget

Tncome

Annual govemment income « (section 53 of the Local Government

Act - chapter 363)

8002 Supplementary govemment incoms : Taurism Zones

003 iupglementa:y govemment incorne : Capital, ex Capital and Cities
n

0301

0004 Sypplementary Incame - Special Purposes/Needs
0007 Oiher government income

0020-0059 Petmits & Licences
00600069 LESA & Conraventions
H070-0099 Income from Bye Laws
03200159 General Income

010! Payrali Refunds
o102 Reimbursement of Expenses
0103 Oiher refunds

1201 Grants from Local Government Division financial initiatives/schemes

6202 EU Funds from public entities / agencies

0203 Local Funds fron: public entities / agencies
0304 Granis related to Twinnimg Events
0805 Funds from the Regional Council to the Local Council

268,083 536,166 536,166
268,083 536,166 336,166
36,282 14,100 14,100
1,493 2,400 2,400

433 -
38,208 16,500 16,500

16 -

16 - -
126,526 208,353 208,353
726,526 208,353 208,353

01700199 Inflows related to Waste Management - Kegional Councils

Tatal




DESCRIFTION

Actual fue
1he Perlol

Annuai Bindger
2026

Revlsed Annual Budget
2026

HO0-1105 Mayor/President's Henoraria and Deputy Mayor/Councillors
Allowance 14,838 34,041 34,041
1200-1201 Exeeutive Seetatary and Emplayee salaries and wages 40,672 24,760 84.760
1300-1391 Statutory Bonuses - Executive Secretary and Councit Staff 375 - -
14001461 Income supplements - Exequstive Secretary and Council Staff 338 - -
1500-1381 Social security contributions « Executive Secretary and Council Staff 3,569 7,464 7,464
1600-1601 Oher allowances - Executive Secretary and Council Staff 1,908 - -
1708 Owerhme 3,898 3,540 3,540
18¢¢ Community / Incentive Scheme Workers overime - - -
180 Community / incentive Schems Waorkers bonus - - -
1960-190! Performance bonus - Executive Secrefary and Cauncil Staff - 11,781 t1,781
63,596 141,386 141,586
6
2300-239%  Repairs and upkeep 752,468 332,945 332,943
30u0-3059  Contractual Services: Waste and Cleaning 61,599 132,741 132,741
3100-319% i | Services: Admintstrative and Prafessional 8,190 61,041 61,043
824,457 526,129 326,729
K
2000-229% THnlities & supplies 1,592 14,213 14,213
25 2390 Operational Casts 1,004 2,108 2,105
2600-265¢ (ffice services 2,503 5,365 5,365
2700-279% Transport Costs 56 250 250
2800-2839 Travel - - "
2900-299 Information Services 2,150 29756 2,976
3180-3299 Training & Evants - 500 500
3300-3398 Community and hospitality 2,156 33,335 33,335
3400-3499 Incidental and Other Expenses 1,759 5,275 5,275
3800-384% Amortization/Bad Debis/Realized Exchange Movemenis - - -
1350.3899 Losses arising fram Penalties on Projects ar Repayment of
Conditional Grants 200 - “
13,520 54,019 54,019
-]
Locally Funded Projects - - -
1501 Financiat Assistance 1o Local Councils - Used by Regional Councils
Only - - -
3510 EU Funded Projects T ° )
3320 Twinning Events T - =

‘Fotal Expenditure without Depreciation and Finance Cost

3600-2639  Depracation on Administrative Assets
3700-373%  Deprecation on Urban Improvements

3M0-378%  Deprecation on Projects
3390-373%  Depreciation on Right of Use Assets

1,805 1,131 1,131
14,022 24370 24,370
15,827 2750 27,501

Tatal Expenditure including depreciation esst withaut Finance
cast

0160016 Finance / Investment Income
2463-2464 Finance Cost

(1,184)

{1,184)

1,184

(1,184)

Totat Expenditure including Depreciation Cost and Finance Cost

761,019




DESCRIPTION

6200-6299 Inventories

6300-6306 Receivables
6307 LES Receivables
6308-6310 Prepayments & Accrued income

6006 Petty Cash Balances
60016008 Bank Accounts - Cumrent & Savings
6009 Cash in Hand
60306912 Other Bank Accounts and Cash Equivalents

4000 Trade Payables
40014024 Custedial Actounts

4623 FS8S/Nationa! Insurance Centdbutions
4034 Provision for Contingent Liabilites
4049 Bank Borrowings {less than one year}
4030 Bank Balances Overdrawn

4051-3064 Amount due to LGD

0654071 Advanced Payments & Accruals

4072 Works in Progress

4071 Deposits and Guarantees

4200-4299 Current Portion (Less than one year)
4500-43%¢ Long Term Portion (Mose than 1 year}

413t Defarred Incame - short term

0o Deferred Inceme - long term

4151 Grants Received in Advance - short term

4400 Grants Received in Advance - long term

4300 Long Tems Government Loan
4310 Bank Loans
4326 Other Long Term Eoans

Annusl Budget

Revised Annual Budget

1,49 1,393 1,393
i,349 1,393 1,393
472,716 4,180 4,180
19,461 1,912 1,912
492,177 6,002 6,092
397 - -
930,985 523,164 023 164
981,882 923,164 923,164
33,252 90,057 90,057
3,087 - -
53,828 79,415 79,415
1,000 .
91,147 169,472 169,472
656,563 -
656,563 - .




_Ist January till End of June 2026 {Quarter 2)
DESCRIPTION Seart of

Lacusdte | 3. Comminedta § Jm";:’:::‘m Quarter Varien Varfance
dutc duic om M Updured < alter gauat

date Budget

a b < d=athie ] F=e-d g h=fg

21002399 Repairs and upkeep 752,468 81,512 §33,980 (833,080)

000-3039  Contractual Services: Waste and Cleaning 63,599 - 63,599 (63,599}
3160-3199  Contractual Services: Administrative and Professianal 8,390 3,326 11,76 (11,76}
B14,457 84,838 - 909,295 - (909,295}

2000-2299 Etilities & supplies 2,592 30 2,642 {2,642)
24652509 Opecational Costs 1,504 - 1,904 {1.504)
2600-2699 Qffice services 2,503 - 2,503 (2,503
2708-215% Transport Cosis 36 “ 56 (36)
; 2808-2899 Travel - - - -
1’ 2900-2999 Tnformation Services 2,150 - 2,150 (2.150y
1 3200-3299 Training & Events - . - -
‘ 3300-3399 Community and hospitalicy 2,156 Lo0 2,256 (2,258)
| 100-3499 Incidental and Other Expenses 1,759 500 2,259 (2,259)
A8u-3939 Amortizaticn/Bad Debis/Reatized Exchange Movemenis - - - -
3450-3859 F.osses arising from Penalties on Projects or Repayment of
Cenditional Grants 200 - 200 {200}

13,320 650 - 13,970 - (13,970

0 Locally Funded Projects - - - - .
1507 Financial Assistance to Local Coancils - Used by Regional Council

Culy - - - - .
3510 EU Funded Profecis - - - - -
3310 Twanning Events - - - - -

Administrative Assets

7000-1901  Council Property & Day Care - - - "
7002 & 7004 Office & Computer Equipment - - - -
7003 Fumiture & Fittings - - - -
7007 Motor Vehicles - - - -
333::;332 Other Administrative Assets . . . -
Dbz Inpravements (inckading assets not yet capltalised: 7400
7202 Parks, Playgrounds, Open Areas & Cardens 2,051,714 - 2,051,714 {2,051,714) BB
T201 New Streat Signg - - - - -
7202 Street Paving - - - - .
703 Swreet Lighting 8472 - 38,472 (38,472 {38,472)
1204 Road Re-Surfacing 471,541 - 471,523 (471,523) (471,523)
1205 Sidewalks & Pedesirian Pathways 11,164 - 11,164 (11,184) (11,164}
706 Gym Equipment - - - - -
et PV Panels - - - - -
708 Stermwaler & Drainage Systems - - - - -
720y Public Seating, Benches & Sireet Fumiture - - - - -
7210 Public Toilels & Amenities Biocks - - - - "
211 Plants and Trees 17,307 - 17,307 (17.307) {17,307)
2 Public Fountains & Water Features - - B - -
M3 Bus Shelters 3,255 - 3,255 (3,255) (3.235)
214 CCTVY & Public Safery Infrastructure 7,506 2,339 9,845 {9,845) {8,343)
2343 Monuments & Statues - - - - -
7216 Traffic Manitoring & Cantrol Systems - - - - -
7217 Public Wi-Fi Infrastructure - - - - -
2,600,941 2,339 - 2,603,280 “ (2,603,280) - | z.603.280

750G Projects (including assets not yet capitatised; T400)

Segmented
sccount  Project 1 (1o provide details): Gnien Madre Tereza ta Kulkuta | 44,952 l 572 f | 45 571 | I 45,571 )’ | (45‘57!]1

10



Segmented )

account  Praject 2 {to provide details) Gnien 4 ta Lulju
Segmented

acconnt  Project 3 (to provide details)
Segmented .

account  Project 4 (lo provide details)

48,789

48,786

(48,789)

(48 789)

93,788

572

94,360

(94.360)

{94,360

11
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Q Tig Alamein, Pembroke, PBK 1776, Malta
t, +3562137 2111

@ pembroke.gov.mt

] pembroke.lc@gov.mt

\mk 62

Internal Memo Referenza 21/2026 3 ta’ Lulju 2026

Kwotazzjonijiet ohra ghall-attivita’ — 5 ta’ Lulju
2026

Kumpanija Servizz Prezz

Onsite Manager & Runner

Sarah Zammit Randich (Inc 46/6427/26/1) Onsite Manager & €1,400 inc VAT
"Runner

zammitrandichsarah@gmail.com

Sefora Mannino (Inc 46/6442/26/1) Onsite Manager & €1,994.20 inc VAT
; Runner

sefmannino@gmail.com

Steven Axisa (Inc 46/6467/25/1) Onsite Manager & €2,150 inc VAT
Runner

stevenaxisa@gmail.com

Kevin Borg e e :
Segretarju Ezekuttiv
Awtorizzazzjoni tas-Sindku- aylon Zammit sabiex tigi ¢¢irkolata lill-Kunsilliera

Sindku : Av. Kaylon Zammit Vi¢i Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.sc. (Gov & Mngt)

em - - Attivita' 5 ta' Lulju 2026 - Kwotazzjonijiet li dahlu e . ) min
Memo 21-2026 - Attivita' 5 ta' Lulju 202 tazzjonijiet KunSlll L()kall Pembr()ke



Q Triq Alamein, Pembroke, PBK 1776, Mdlta
%, +3562137 2111

@ pembroke.gov.mt

& pembroke.lc@gov.mt

Soqk 03

Internal Memo Referenza 22/2026 24 ta’ Lulju 2026

Kwotazzjonijiet ghal Residential Parking Permits u Pouches

Kumpanija Oggett Prezz inkluz il-Vat

Mampalao Trading Ltd. 200 Card + Pouch €849.60

Ref : 46/3149/26 500 Card + Pouch €1,604,80

Big Exhibits 500 Pouch €708.00

Ref : 46/4627/26 500 Card + design €306.80

Ref: 46/4081/26 1,000 Card + design €177.00

Viking Signrite 2,000 pouch + inserts

Ref : 46/6915/26 Option 1 (one sided) €2,365.03
Option 2 (two sided) €2,380.20

Kevin Borg M.Sc. (Gov & Mngt)

Segretarju Ezekuttiv
Awtorizzazzjoni tas-Sindku Kaylon Zammit sabiex tigi ¢cirkolata lill-Kunsilliera

Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg M.sc. (Gov & Mngt)

‘ sindku : Av. Kaylon Zammit Vici Sindku : Adrian Dominic Ellul Grech

Memo 22-2026 - Kwotazzjonijiet ghal Residential Parking u Pouches u Pouches

Pagna 1 minn 1

Kunsill Lokali Pembroke



Q@ Tig Alamein, Pembroke, PBK 1776, Mallta
f, +3562137 2111

( pembroke.gov.mt

) pembroke.lc@gov.mt

ok o4

Internal Memo Referenza 23/2026 ‘ 28 ta’ Lulju 2026

Kwotazzjonijiet ghal AC

Kumpanija Oggett Prezz inkluz il-VAT
Mr. Steven Zarb Haier AC 12BTU + €600.00 inc VAT
installation
Ref : 46/7071/26/|
Extra Copper €35.00 per meter
Titan International Ltd. Haier Flexis Plus AC 12 €750.00 inc VAT
BTU + installation
Ref : 46/7167/26/ :
Haier Serene AC 12 €700.00 inc VAT
BTU + installation
Hitachi AC 12 BTU + €735.00 inc VAT
installation

Extra copper 3/8 & % €30.68 per meter inc VAT

Extra copper % & % €33.04 per meter inc VAT

Extra copper 5/8 & 3/8 | €36.58 per meter inc VAT

Dismantling old unit €41.30 inc VAT
Kencar Group Midea AC 12BTU + €575.00 inc VAT
installation
Ref : 46/7210/26/1
Extra Copper €30.00 per meter inc VAT
Dismantling old unit €45.00 inc VAT
Appliance Hub Midea AC 12BTU + €575.00 inc VAT
installation

Ref ; 46/7211/26/1 QS S

)

7%

Kevih Borg MSc. (Gov & Mngt)

Segretarju Ezekuttiv
Awtorizzazzjoni tas-Sindk

RE— =
sindku : Av. Kaylon Zammit Viéi Sindku : Adrian Dominic Ellul Greeh—
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg M.sc. (Gov & Mngt)

Memo 23-2026 - Kwotazzjonijiet ghal AC

Pagna 1 minn 1

Kunsill Lokali Pembroke



9 Trig Alamein, Pembroke, PBK 1776, Malta
t, *+3562137 2111

( pembroke.gov.mt

A4 pembroke.lc@gov.mf

%y-,k oS

Internal Memo Referenza 24/2026 27 ta’ Lulju 2026

Lista ta’ works orders li jinhtied li jigu ratifikata
bejn il-Laggha 08/K9/26 u 09/K9/26

Referenza Kuntrattur Xoghol ordnat

161 2026  Securital Solutions Ltd  Infurmajnih li gie nnutat li t-transformer li mgabbad mal-
camera PTZ fil-Gnien 4 ta' Lulju ghandu |-wires maqtugha
u tlabna jigi rrangat.

162 2026 Titan International Ltd.  Ordni ta' remote control tal-AC Haier ghall-prezz ta' €50
inkluz il-VAT.

163 2026 Sarah Zammit Randich  Tlabna s-servizz taghha ta' onsite Manager & Runner waqt
l-attivita' tal-5 ta' Lulju 2026.

165 2026 Cath's Home Ordni ta' bukkett tal-fiuri ghall-prezz ta' €50 inkluz il-VAT
ghall-funeral ta' Salvu Azzopardi.
166 2026 AtoZ Electronics Ordni ta' toners tal-printer HP Laserjet Pro MFP 3302fdw

ghall-prezz ta' €98.95 il-wiehed inkluz il-VAT.

167 2026 B. Grima and Sons Tlabna jinzebghu I-parking bays u l-yellow lines fi Trig il-
President Anton Buttigieg u jsiru 2 tabelli ta' CCTV fi Trig
Alamein.

168 2026 Dieter Falzon Tlabna sabiex jipprovdi BOQ tax-xoghol kollu li hemm
bzonn isir fSit B fi Trig Pietro Rossell u dan skond dak
mitlub mill-Awtorita' tad-Djar.

169 2026 B. Grima and Sons Tlabna jigi rrangat il-parking space ta' quddiem il-garaxx
tar-residenza bl-isem Icon Sweets gewwa Trig Adelaide

Cini.

170 2026 J&K Contractors Tlabna jitkahhlu l-kaptelli kollha ta' Trig il-Kurunell Cocks.
Ikkancellata .

171 2026 J&K Contractors Tlabna isir patching ta' hofra bejn Dar 3A u 2B fi Trig
Medjez.

172 2026 Air Clean Irrangar tal-AC tal-uffic¢ju tal-kunsilliera.

173 2026 J&K Contractors Tlabna jigi rrangat ic-¢int u tingala’ I-kurduna shiha li hemm
quddiem Blk 2, Fit 3 fi Triq il-President Anton Buttigieg.

174 2026 B.Grima & Sons Tlabna sabiex isiru l-marki tal-kantunieri ta' Trig Ignazio

Gavino Bonavita, il-marki ta’ parkegg fi Trig Dun Amabile
Sisner minhabba li ma jidhrux il-parti minn Trig il-
Mediterran sal-kantuniera ta' Trig il-Kurunell Lorenzo
Manche’, il-marki tal-erba’ kantunieri ta" Triq il-Kurune
Lorenzo Manche’ ma’ Trig Dun Amabile Sisner u |-me
necessarji fi Trig Ruzar Briffa.

Sindku : Av. Kaylon Zammit Vici Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.Se. (Gov & Mngt)
emo 24-2026 - Lista ta’ works orders li jinftieq i jigu ratifikatabej

iKunsiil Lokali Pembroke



175

176

177

178

2026

2026

2026

2026

Assoc¢azzjoni Kunsill

Lokali

Christian Debattista

Deco Manufacturing Ltd.

J&K Contractors
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Kevin Borg M.Sc. (Gov & Mngt)
Segretarju Ezekuttiv

Infurmajnihom li I-membri tal-Kunsill ser jidhlu membri fil-
Group Life Policy 2026-2027.

Tlabna sabiex tigi rrangata s-serpentina ta’ taht is-sink tal-
keina.

Tlabna jigu ordnata 2 frames ghall-prezz ta’ €127.53 inkluz
iI-VAT.

Tlabna biex jigi rrangat il-konkos li fagga li hemm mar-
railing hdejn il-bajja ta' Pembroke.

Awtorizzazzjoni tas-Sindku Av. Kaylon Zammit sabiex tigi ¢éirkolata lill-Kunsilliera

Sindku : Av. Kaylon Zammit Vici Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.sc. (Gov & Mngt)

Memo 24-2026 - Lista ta’ works orders li jinhtieg li jigu ratifikata bejn il-Laqgha 08_K9_26 u09_K9_26 Pagna 2 minn 2



