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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

DISA’ LEGISLATURA

Laggha Numru 07/2026
L-Erbgha 27 ta’ Mejju, 2026

lI-Kunsill Lokali Pembroke Itaga’ fl-uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fil-17:00.

PREZENTI:

Av. Kaylon Zammit — Sindku

Adrian Dominic Ellul Grech — Vic¢i Sindku
Therise Abela — Kunsillier

Raymond Lanzon — Kunsillier

ASSENTI b’APOLOGIJI Skont Ordni Permanenti 14A (3):
Carmel Cesare — Kunsillier

ASSENTI
Hadd

UFFICJAL PREZENTI:
Kevin Borg — Segretarju Ezekuttiv

Sindku : Av. Kaylon Zammit Vici Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)



Minuti
Is-Sindku I-Av. Kaylon Zammit ippresjeda I-laggha.

07.01 Qari tal-ittri ta’ apologija.

07.01.1  Is-Sindku I-Av. Kaylon Zammit informa lill-Kunsill li I-Kunsillier Charles
Cesare kien talab li jigi skuzat minhabba mpeniji ta’ xoghol. Fid-dawl ta’ dan,
il-kelliem ippropona li I-Kunsill ja¢c¢etta din I-apologija.

07.01.2  Il-Kunsillier Raymond Lanzon issekonda.
07.01.3 IlI-Kunsill gabel unanimament.

07.02 Kunsiderazzjoni u Approvazzjoni tal-Minuti 06/K9/2026.

07.02.1 Is-Sindku I-Av. Kaylon Zammit ippropona l-approvazzjoni tal-Minuti
referenza 06/K9/2026 kif ipprezentati.

07.02.2 lI-Vici Sindku Adrian Dominic Ellul issekonda.
07.02.3 IlI-Kunsill gabel unanimament.

07.03 Komunikazzjoni mis-Sindku.

46/4716/26/1 Kwotazzjoni minghand |-Urban Play Solutions ghall-provvista ta’
manutenzjoni ghall-bandla li tintuza minn persuni bi bzonnijiet
specjali fil-Gnien Madre Teresa ta’ Kalkutta.

07.03.1 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4716/26/1, fejn ippropona li I-Kunsill jipproc¢edi b’din I-istima.

07.03.2 Il-Kunsillier Raymond Lanzon issekonda.
07.03.3 IlI-Kunsill gabel unanimament.

46/4819/26/1 Kwotazzjoni minghand I-kumpanija Energetika ghall-provvista ta’
pompa tal-ilma fuq il-bejt tal-Kunsill.

46/4856/26/1 Kwotazzjoni minghand AX Water Solutions ghall-provvista ta’
pompa tal-ilma fuq il-bejt tal-Kunsill.

46/4882/26/1 Kwotazzjoni minghand AFS ghall-provvista ta’ pompa tal-ilma fuq il-
bejt tal-Kunsill.

07.03.4 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4819/26/1, 46/4856/26 u 46/4882/26/1 fejn ippropona Ii I-Kunsill
jipproc¢edi bl-offerta tal-kumpanija Energetika.

07.03.5 lI-Vi¢i Sindku Adrian Dominic Ellul issekonda.
07.03.6 IlI-Kunsill gabel unanimament.

46/4586/26/1 Kwotazzjoni minghand kumpanija PTR Machinery ghall-provvista ta’
submersible pump ghall-pjazzetta li tmiss ma’ Triq Juno.

46/4830/26/1 Kwotazzjoni minghand Zahra Enterprises ghall-provvista ta’
submersible pump ghall-pjazzetta li tmiss ma’ Triq Juno.

2minn7 |Pagna
Minuti tal-Kunsill Lokali Pembroke — 2026/07 — Disa’ Legislatura



46/4845/26/1 Kwotazzjoni minghand IV Portelli ghall-provvista ta’ submersible
pump ghall-pjazzetta li tmiss ma’ Trig Juno.

07.03.7 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4586/26/1, 46/4830/26 u 46/4845/26/1 fejn ippropona Ii I-Kunsill
jipproc¢edi bl-irhas kwotazzjoni skont kif titlob il-pro¢edura.

07.03.8 lI-Vi¢i Sindku Adrian Dominic Ellul issekonda.
07.03.9 IlI-Kunsill gabel unanimament.

46/4788/26/1 Email minghand il-kuntrattur J&K Contractors dwar xoghlijiet
t'upgrading tal-funtana li hemm fil-pjazzetta li tmiss ma’ Trig Juno.

46/4789/26/1 Email minghand il-kuntrattur J&K Contractor dwar tnehhija ta’ sigar
u bankijiet li hemm fil-pjazzetta li tmiss ma’ Trig Juno.

07.03.10 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4788/26/1 u 46/4789/26/1 fejn ippropona li I-Kunsill jippro¢edi b’dawn I-
istimi.

07.03.11 Ill-Kunsillier Raymond Lanzon issekonda.

07.03.12 II-Kunsill gabel unanimament.

46/4838/26/1 Kwotazzjoni minghand FireTech ghall-provvista ta’ CCTV |i ser
titwenhnel fi’ Triq Pietru Darmenia, Sit A5-A11.

07.03.13 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4838/26/1, fejn ippropona li I-Kunsill jipprocedi b’din Il-istima li hija fuq I-
istess binarji ta’ stimi migbura ri¢enti.

07.03.14 II-Vic¢i Sindku Adrian Dominic Ellul issekonda.

07.03.15 II-Kunsill gabel unanimament.

46/4924/26/1 Email minghand il-GreenPak b’agreement rigward il-gbir ta' skart
ghar-ri¢iklagg mill-BIS.

07.03.16 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4924/261, fejn ippropona li |-Kunsill jippro¢edi bl-agreement tal-
GreenPak u dan abbazi tal-fatt li huma I-unika kumpanija li sottomettew I-
offerta taghhom fil-perjodu stipulat.

07.03.17 Il-Kunsillier Raymond Lanzon issekonda.
07.03.18 II-Kunsill gabel unanimament.

46/4792/26/1 Email minghand il-Perit Dieter Falzon bl-ahhar stima preliminari tal-
Bagit u pjanijiet proposti - Upgrading gym / Outdoor play area 4 ta
Lulju.

07.03.19 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4792/26/1, fejn ippropona li I-Kunsill jippro¢edi bl-istima provduta mill-
Perit peress li jirrizulta li huwa difficli biex din tithaggas, ghalkemm zied li
ser ikun ged jara x’possibilita hemm li jingabru sponsors.

07.03.20 lI-Vici Sindku Adrian Dominic Ellul issekonda.
07.03.21 II-Kunsill gabel unanimament.
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46/4979/26/1 Stima minghand il-kumpanija GCS Accounts fejn ged jitolbu hlas ta’
€35 + Vat rigward l-upgrading tal-assi u c-charts of accounts il-
gdida, apparti x-xoghol li sar mill-kumpanija Progressive.

46/5002/26/1 Email minghand il-kumpanija GCS Accounts jinfurmaw lill-Kunsill li
ghandhom bzonn 25 siegha rigward ix-xoghol extra li hemm.

07.03.22 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/4979/26/1 u 46/5002/26/1 fejn ippropona li I-Kunsill japprova din I-istima.

07.03.23 Il-Kunsillier Raymond Lanzon issekonda.
07.03.24 II-Kunsill gabel unanimament.
46/5008/26/1 Kwotazzjoni minghand Sebgha Ventures ghall-provvista ta’ materjal
ghall-Gnien 4 ta’ Lulju.
46/5017/26/1 Email minghand il-Perit Dieter Falzon bil-kummenti tieghu rigward I-
closing off Gnien 4 ta’ Lulju.

07.03.25 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5008/261 u 46/5017/26/1, fejn ippropona li I-Kunsill jippro¢edi, u dan
ghaliex il-kwotazzjoni hija ibbazata fuq il-BOQ tat-tender mirbuh.

07.03.26 lI-Vici Sindku Adrian Dominic Ellul issekonda.
07.03.27 Il-Kunsill gabel unanimament.

46/5062/26/1 Email minghand il-librar Rafel Grima fejn ged jissuggerixxi li meta
hu ser ikun imsiefer fiz-zmien tas-sajf tiftah il-librerija kollega tieghu.

46/5175/26/1 Email minghand is-Sinjura Doreen Zammit Borg fejn informat lill-
Kunsill li fil-perjodu li ser ikun imsiefer il-librar, il-librerija tista’ tinfetah
minn persuna mid-Dipartiment, u stagsiet jekk il-Kunsill jagbilx ma’
din il-proposta.

07.03.28 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza

46/5062/26/1 u 46/5175/26/1, fejn ippropona li I-Kunsill japprova I|-proposta
tad-Dipartiment tal-libreriji.

07.03.29 lI-Vi¢i Sindku Adrian Dominic Ellul issekonda.
07.03.30 II-Kunsill gabel unanimament.

46/5055/26/1 Talba minghand il-Merill Childcare jitolbu permess biex jaghmlu skip
on wheel (ghall-iskart) fuq barra tal-facilita’ taghhom, liema skip ser
tkun imsakkra u jkollhom acc¢ess ghaliha huma biss.

07.03.31 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5055/26/1, fejn ippropona li I-Kunsill ma jilgax din it-talba. Intant, il-kelliem
issuggerixxa li I-entita’ ghandha tigi nfurmata li din l-iskip tista’ titpogga wara
[-grada tal-iskola, liema post ikun ideali sabiex ma tkunx ta’ ostaklu ghal
dawk li jaghmlu uzu mill-bankina.

07.03.32 lI-Vi¢i Sindku Adrian Dominic Ellul issekonda.
07.03.33 II-Kunsill gabel unanimament.

46/5078/26/1 Talba ghall-gheluq tal-Parking ta’ Triq |-Imhallef William Harding
46/5115/26/1 Eﬁiis;r;;-lvy House fil-gurnata tal-4 ta' Gunju sabiex issir esebizzjoni
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07.03.34 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5078/26/1 u 46/5115/26/1 fejn ippropona li I-Kunsill ma jsibx oggezzjoni
sakemm [-attivita nkwistjoni taderixxi mal-kundizzjonijiet kollha tal-Kunsill
Lokali u l-awtoritajiet, inkluz li I-attivita ma tistax iddum aktar mill-10:30pm.

07.03.35 II-Kunsillier Raymond Lanzon issekonda.
07.03.36 II-Kunsill gabel unanimament.

46/5091/26/1 Proposta minghand LGD biex b’kollaborazzjoni mal-Animal Walfare,
jigu offruta sessjonijiet t'gharfien dwar l-ewwel ghajnuna ghall-
annimali.

07.03.37 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5091/26/1, fejn ippropona li I-Kunsill jippartecipa f'din inizjattiva. ll-kelliem
talab lill-Kunsilliera Therise Abela sabiex tikkoordina din I|-attivita minhabba
li dan jaga’ taht ir-responsabilita’ dekasterjali taghha.

07.03.38 II-Kunsillier Therise Abela issekondat.
07.03.39 II-Kunsill gabel unanimament.

46/5102/26/1 Email minghand persuna fejn ged taccetta li I-lampa tehel mal-
fa¢cata taghha temporanjament fi Trig Dun Amabile Sisner.

46/5103/26/1 Kwotazzjoni minghand Mica Med ghall-lampa li ser tehel
temporanjament ma’ dar numru 68 fi Trig Dun Amabile Sisner.

07.03.40 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5102/26/1 u 46/5103/26/1 fejn ippropona li I-Kunsill jesigi li I-lampa tista’
ticcaqlag temporanjament, bil-kundizzjoni li terga’ tehel lura wara li jitlesta
[-bini.

07.03.41 II-Vic¢i Sindku Adrian Dominic Ellul issekonda.

07.03.42 II-Kunsill gabel unanimament.

46/5100/26/1 Email minghand persuna fejn ged titlob sabiex jigu rrangati I-kaptelli
minhabba li jaghmlu hafna hsejjes fi Trejget Antonio Mallia.

07.03.43 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5100/26/1, fejn ippropona li I-Kunsill igabbad lill-kuntrattur tal-Kunsill J&K
Contractors, biex jara x’soluzzjoni jista’ jkun hemm biex jitrazzan dan I-
inkonvenjent.

07.03.44 1I-Vi¢i Sindku Adrian Dominic Ellul issekonda.
07.03.45 II-Kunsill gabel unanimament.

46/5101/26/1 Kwotazzjoni minghand |-Enemalta ghall-devjazzjoni ta’ overhead
cables fi Triq il-Mediterran.

07.03.46 Is-Sindku I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/5101/26/1, fejn ippropona li I-Kunsill jipproc¢edi b’din I-istima.

07.03.47 Il-Kunsillier Raymond Lanzon issekonda.
07.03.48 II-Kunsill gabel unanimament.

07.03.49 Is-Sindku I|-Av. Kaylon Zammit informa lill-Kunsill li resident fi Triq il-
Mediterran, talbu, li galadarba hemm id-dawl in-naha I-ohra tat-triq, qed
jitlob li d-dawl li ghandu mwehhel mal-fac¢ata, u li mhux ged jahdem,
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07.03.50
07.03.51

07.04
07.04.1

07.05
07.05.1

07.05.2

07.05.3
07.05.4

07.06

jitnehha u dan minhabba li ghandu |-hsarat u jixtieq jirrangahom. ll-kelliem
ippropona li din it-talba tintlaga’ kif ukoll li ghandhom jigu avvicinata r-
residenti I-ohra biex jitnehhew il-lampi li mhux ser ikunu qged jintuzaw.

[I-Vi¢i Sindku Adrian Dominic Ellul issekonda.
[I-Kunsill gabel unanimament

Twegibiet ghall-Mistoqsijiet tal-Kunsillieri.

Is-Sindku |-Av. Kaylon Zammit informa lill-Kunsill li ma kienu dahlu ebda
mozzjonijiet bil-miktub skond kif jitolbu I-pro¢eduri.

Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.

Is-Segretarju Ezekuttiv Kevin Borg informa lill-Kunsill li kienu saru s-
segwenti laqghat:

Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal Memo 15-
2026 - Kwotazzjonijiet ghall-Pompa Submersible. (Ara Dok. 01)

Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal Memo 16-
2026 - Kwotazzjonijiet ghall-Pompa fuq il-bejt. (Ara Dok. 02)

Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill Internal Memo
1712026 — Lista ta' works orders mahruga bejn laqgha referenza 06/K9/26
u 07/K9/26. (Ara Dok. 03)

Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-Internal Memo
1712026 dwar works orders mahruga bejn laqggha u ohra, fejn ippropona r-
ratifikazzjoni taghhom, liema works orders inhargu skond l-esigenzi li kellu
[-Kunsill.

[I-Viéi Sindku Adrian Dominic Ellul issekonda.
[I-Kunsill gabel unanimament.

Risposta ghall-ittra ta’ direzzjoni tal-Awdituri.

46/5001/26/1 Email minghand |-NAO bil-Management Letter rigward [-Audit

06.06.1

06.06.2
06.06.3

07.07
07.07 1

Financial Statement ghas-sena 2025.

Is-Sindku |-Av. Kaylon Zammit ipprezenta risposta ghall-ittra ta’ direzzjoni
tal-Awdituri. (Ara Dok. 04) Wara li ma kienx hemm emendi, il-kelliem
ippropona l-approvazzjoni tar-risposta kif iccirkolata.

[I-Viéi Sindku Adrian Dominic Ellul issekonda.
[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.

Is-Sindku |-Av. Kaylon Zammit ipprezenta l-iskeda tad-dhul u hrug. (Ara
Dok. 05, 06, 07, 08, 09 u 10)
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07.07.2

07.07.3
07.07.4

07.08
07.08.1

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku I-Av.
Kaylon Zammit ippropona |-approvazzjoni tal-kontijiet kollha kif indikat fl-
iskeda.

lI-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Tmiem tal-laqgha u data tas-seduta li jmiss.

Is-Sindku |-Av. Kaylon Zammit ghalaq il-laqggha fis-18:00 wara i
unanimament kien hemm qbil li I-laggha tigi aggornata ghal nhar I-Erbgha
24 ta’ Gunju 2026 fil-5.30pm.

Konfermati, illum 24 ta’ Gunju, 2026

IFFIRMAT IFFIRMAT
Av. Kaylon Zammit Kevin Borg M.Sc. (Gov & Mngt)
Sindku Segretarju Ezekuttiv

7minn7 |Pagna

Minuti tal-Kunsill Lokali Pembroke — 2026/07 — Disa’ Legislatura



@ g Alamein, Pembroke, PBK 1776, Mailta
R, +356 2137 2111

(» pembroke.gov.mt

4 pembroke.lc@gov.mt Dok 01

Internal Memo Referenza 15/2026 14 ta’ Mejju 2026

Kwotazzjonijiet ghal Pompa Submersible

Kumpanija Oggett Prezz inkluz il-Vat
PTR Machinery Pompa €180.00
Ref : 46/4586/26/|
Zahra Enterprises Ltd. Pompa €520.00
Ref : 46/4830/26/1
L.V. Portelli & Sons Ltd. Pompa €430.00
Ref : 46/4845/26/

Pl

Kevin Borg M.Sc. (Gov & Mngt)
Segretarju Ezekuttiv
Awtorizzazzjoni tas-Si ammit sabiex tigi ¢cirkolata lill-Kunsilliera

Sindku : Av. Kaylon Zammit Vi¢i Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)

Memo 15-2026 - Kwotazzjonijiet ghal Pompa Submersible

Pagna 1 minn 1

Kunsill Lokali Pembroke



9 Trig Alamein, Pembroke, PBK 1776, Malta
t, +3562137 2111

( pembroke.gov.mt

4 pembroke.lc@gov.mt Dok 02

Internal Memo Referenza 16/2026 14 ta’ Mejju 2026

Kwotazzjonijiet ghal Pompa tal-ilma fuq il-bejt

Kumpanija Oggett Prezz inkluz il-Vat

Energetika Pompa + cover €300.00

Ref: 46/4819/26/|

Ta’ Demajo Pompa + cover €295.00

Ref : 46/4856/26/

AFS Ltd. Pompa €393.00

Ref : 46/4882/26/|

<

Pk

Kevin Borg M.Sc. (Gov & Mngt)
Segretarju Ezekuttiv

Awtorizzazzjoni tas-Sindku Kaylon Zammi M lill-Kunsilliera

Sindku : Av. Kaylon Zammit Viéi Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)

Memo 16-2026 - Kwotazzjonijiet ghal Pompa fuq il-bejt

Pagna 1 minn 1

Kunsill Lokali Pembroke



9 Trig Alamein, Pembroke, PBK 1776, Malta
f, +3562137 2111
(& pembroke.gov.mf

A4 pembroke.lc@gov.mt Dok 03

Internal Memo Referenza 17/2026 26 ta’ Mejju 2026

Lista ta’ works orders li jinhtieg li jiqu ratifikata
bejn il-Laggha 06/K9/26 u 07/K9/26

Referenza Kuntrattur Xoghol ordnat

116 2026 J&K Contractors Tlabna sabiex issir bicca gebla u jitkahflu t-togob mal-hajt
minn ma' Blokk B4, Apt 1, Trig il-Profs Walter Ganado.

118 2026  Smart Office Supplies ~ Ordni ta' stationery.

119 2026 J&K Contractors Infurmajnih li I-kwotazzjonijiet ghal xoghol fil-bitha ta’ Juno
flats gew accettata.

122 2026 Energetika Ltd. Tlabna jissupplixxi u jwahhlu pompa tal-lma fug il-bejt
ghall-prezz ta' €415 inkluz il-VAT

123 2026 PTR Machinery Tlabna jissupplixxu submersible pump ghall-prezz ta' €180
inkluz il-VAT.

124 2026 Urban Play Solutions Kwotazzjoni approvata ghal irrangar ta’ sett hbula ghall-
bandla tal-persuni b'dizabilita’ fil-Gnien Madre Teresa ta’
Kalkutta ghall-prezz ta' €295 eskluz il-VAT.

125 2026 Mica Med Tlabna sabiex tigi rrangata Lampa S113 li tinsab bejn Triq
Pietru Darmenia u Triq il-Professur Walter Ganado
quddiem Triq Pietro Rossell.

126 2026 B. Grima and Sons Tlabna biex tinzebagh il-kaxxa safra quddiem garaxx 34 fi
Trig Mikiel Ang Grima

127 2026 B. Grima and Sons Tlabna ssir tabella nformattiva fl-entratura tal-Gnien 4 ta’
Lulju li ghandna tinkludi ukoll CCTV.

128 2026 Mica Med Tlabna jiskonettia numru ta' lampi antiki minn Trig il-
Mediterran Y123, Y124, Y125, Y126, Y127, Y128, L043 u
Lo42

Kevin Borg M.Sc. (Gov & Mngt)
Segretarju Ezekuttiv

Awtorizzazzjoni tas-Sindku Av. Kaylon Zammit sabiex tigi ¢¢irkolata lill-Kunsilliera

Sindku : Av. Kaylon Zammit Vi¢i Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)
Memo 17-2026 - Lista ta’ works orders li jinfitieg li jigu ratifikata bejn il-

Kunsill Lokali Pembroke



@ Tig Alamein, Pembroke, PBK 1776, Malia

%, +3562137 2111
& pembroke.gov.mt
9 pembroke.lc@gov.mf Dok 04

Ref. Taghna : 46/5004/26/0/94/205/264/333/366/370

Ref. Tieghek :

Ref. Interna  : Minuti 07/K9/2026 — 07.06.1, 46/4767/26/1,

28 ta’ Mejju 2026

Dipartiment ghall-Gvern Lokali

26,

Trig I-Arcisqof,

Valletta, VLT 1443.

Att: Id-Direttur Generali Emil Vassallo

Management Letter 2025

B'referenza ghall-Management Letter ghas-sena finanzjarja |i ghalget fil-31 ta’
Dicembru 2025 (Ara Dok. 1), fisem il-Kunsill Lokali Pembroke ged nissottomettu r-
risposta taghna kif approvata fil-laggha tal-Kunsill referenza 07/K9/2026 mizmuma
nhar I-Erbgha 27 ta’ Mejju 2026.

Ir-risposta tal-Kunsill Lokali Pembroke hija:
1. Ittra ta’ Gestjoni Pre¢edenti
1.1. Assi fissi

ll-kumment gie nnotat, grazzi.

1.2. Prezentazzjoni tad-dhul

Ara punt 2 hawn taht.

1.3. Rikonoxximent tad-dhul

Il-kumment gie nnotat, grazzi.

Sindku : Av. Kaylon Zammit Viéi Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon
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1.4. Pagabbli

Ara punt 3 hawn taht.

2.  Prezentazzjoni tad-dhul

Intlahagq qbil li tinzamm il-konsistenza fil-prezentazzjoni tal-kontijiet.

3. Pagabbli

II-Kunsill Lokali se jsegwi l-istatus ta’ dawn it-talbiet u ser jahdem biex jissolva
kwalunkwe kwistjoni pendenti sabiex il-bilan¢ jigi pprezentat b'mod preciz.

4. Ricevibbli

II-Kunsill Lokali jagbel li jhassar bilanci ta’ ricevibbli I'llhom pendenti ghal Zmien twil.

5. Ghotja ricevuta relatata ma’ assi li diga jinsab ghaddej

II-Kunsill Lokali jagbel li jizgura li I-klassifikazzjoni tal-ghotjiet tigi rikonoxxuta b’mod
xieraq.

Kevin Borg M.Sc. (Gov & Mngt)
Segretarju Ezekuttiv

Kopja : Awditur Generali, NAO nao.malta@gov.mt
Udituri Lokali — Grand Thorton
Ministru ghall-Finanzi (Onor. Clyde Caruana)
Segretarjat Parlamentari ghall-Gvern Lokali (Onor. Alison Zerafa Civelli)
[l-Ministru ghall-Wirt Nazzjoniali I-Arti u I-Gvern Lokali (Onor. Owen Bonnici)
LGD - compliance.dlg@gov.mt

Sindku : Av. Kaylon Zammit Viéi Sindku : Adrian Dominic Ellul Grech
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.sc. (Gov & Mngt)



Grant Thornton Malta

Fort Business Centre, Level 2
Trig L-lrtomjatur, Zone 1
Central Business District.
Birkirkara CBD1050 Malta

T +356 20931000

The Magor:

Pambroke Local Council
Ttlg Alamein
Pembroke PBK 1776
Maita

Our ref: AB/mc/130026
29 April 2026

Pear Sir,

Financial statements for the year ended 31 December 2025

During the course of our financial statements audit for the year ended 31 December 2025, we
heive reviewed the accounting sgstem-dnd procedures operated by Pernbroke Local Council
{the ‘local coyncil’ or ‘council’), We set out In this report the more important points thdt arose
as ¢ result of our review.

1
11

1.2

1.3

1h

Previous management letter

Fixed assets

We are pleased to note that the councli hats rectified the issues on its fixed assets
register,

Pregentation of revéenue

We noted revenue was still goeounted for in the incorrect classification of income
(see point 2).

Revenue recognition

We are pleased to note that the coundil has rectified the Issue relating to revenue
recognition for the year.

Payables

We identified that the same issue relating to payables was also noted in the current
year (see point 3). :

Presentation of revenus

During our review of the revenue accounts, we fhoted that the council recorded several
transactions amounting to €5,212 as “Funds received from Central Government”,
These amounts were mainly recelved from the Malta Tourisim Authority dnd the Edstern
Regional Council and felate to sponsorships and other income.
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2.2

2.2

3.2

3.3

R

3.5

3.6

4.3

The classification of sponsorship and other income under *Funds received from Central
Government’ may result in inappropriate presentation and disclosure of revenue in the
financial statements. This may reduce the clarity and transparency of the council’s
revenue streams and may not accurately reflect the nature and source of income
recelved during the year.

We recommend that the council maintains consistency In recording its transactions to
present ¢ more decurate finangial statements,

Payables

During our audit of the council’s payables as of 31 December 2025, we requested
direct confirmation of payc:b!es from third parties, Out of a sample of seven creditors,
we were unable to send a request for direct confirmation to Jake Borg, for whom the
council has an outstanding liability of € 32,185.

Management have informed us that these could not be sent due to an-going dispute
with such third party. From the opening balance of €86,659, the Council settled
amounts of €53,888 directly to Jake Barg and €787 to its legdl counsel during the
year,

We recommend that council follows up on the status of such claims dnd attempt to
resolve any outstanding matters with the creditor. The balances should be either
subsequently confirmed, or if hot due, adjusted or reversed,

We further noted that during the creditor confirmation process, one creditor did not
agree with the balance as recorded in the council’s cccounting records. The variance.
identified amounted to €1,903,

Discrepanciés between creditor confirmations and the council’s dccounting reécords
maiy indicate errors in the recording, recanciliation, or cut-off of payables. If left
unresolved, such differences may result in misstatements of ligbilities and affect the
reliability of the éouncil’s findncial information.

Woae recommend that the council investigates and reconciles the difference identified
with the creditorto determiné its underlying cause and ensure that the payables
balange is accurately stated. Furthermore, we suggest that management strengthens
its procedures for the timely reconciliation of creditor balances and the resolution of
discrepancies Identified through the confirmation process.

Receivable

During our audit of receivable, we noted-two debtors which did not agree with the
balances of the council,

Debtor

Per books  Per confirmation Variance
€ € €
Water Services Corporation 4,200 - 4,200

Water Services Corporation recelvable balance was fully provided for, We proposed to
write off both the baldnces of the receivable and the provision made,
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L4  Unreconciled differences between debtor confirmations and the council’s accaunting
records may result in misstatements in the presentation and classification of
recelvables. In addition, retaining long-outstanding or fully provided balances may
overstate gross receivables and reduce the clarity of the council’s financial position.

45  We recommend that the counci performs-timely reconciliations of receivable balances
with third partles, ensures that balances are appropriately classified betweeh trade.
receivables and accrued income based on their nature and periedically reviews
recelvables for recoverability and writes off balances that are no longer considered
recoverable, together with any related provisions, to ensure accurate financial
reporting.

4.6  We further noted that one debtor has not responded to the council's correspondence
in relation to a long-outstanding balance amounting to €1,732, despite the council’s
éontinued follow-up efforts. The continued non-responsiveness of the debtor may
indicate that the balance is doubtful, If not appropriately ussessed, this may result in
an overstatement of réceivables aiid may not reflect the recoverable vaiue of the
asset.

47  Wa recommend that the council periodically reviews long-outstanding receivable
balcnces to assess thelr recoverability, Where balances are considered doubtful,
appropriate provisions should be recognised in line with the coungil’s accounting:
policies to ensure that receivables are stated at their recoverable amounts,

Grant recelved in relation to asset already in progress

51  We noted that the council recorded o grant amounting to £29,016 as o deferred
ligbllity. This grant relates to an asset that is already in progress. In ling with.the
capital dsset method, grants related to the dcqulsition or construction of capital
assets should be recognised ds o contra-asset account that reduces the carrying
armount of the related asset, Recording the grant as a liability may affect depreciation
calculations in the future and the matehing of costs over the asset’s useful life.

52  ‘We recommend that management monitor the classification of grants related to fixed
assets, Including those still in progress, to ensure they gre correctly recognised and to
avoid misclassifications when the grant is realised.

Conclusion

We would like to point out that the matters dealt with in this report came to our notice
during the conduct of our hormal audit procedures which are primarily designed for the
purpose of expressing an oplnion o the financlal statements of the council, In consequence
our work did not encompass o detalled review of all aspects.of the system arid cannot be

relied upon necessarily to disclose defaleation.or other irfegularities or to include all possible
improvenients In intérnal éontrol that @ more extensive special examination might develop.

We would ltke to take this opportunity to thank Mr Kevin Borg and his staff far their co-
operation and assistance during the course of the audit.

Yours faithfully,
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