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MINUTI 

 

Laqgħa tal-Kunsill Lokali Pembroke 

 

DISA’ LEĠISLATURA 

 

Laqgħa Numru 01/2026 

L-Erbgħa 28 ta’ Jannar, 2026 

Il-Kunsill Lokali Pembroke ltaqa’ fl-uffiċċju Amministrattiv tiegħu li jinsab fl-indirizz Triq 
Alamein, Pembroke, fit-15:00. 

 

PREŻENTI:  

Av. Kaylon Zammit – Sindku 

Adrian Dominic Ellul Grech – Viċi Sindku 

Carmel Cesare – Kunsillier 

Raymond Lanzon – Kunsillier 

Therise Abela – Kunsillier  

 

ASSENTI b’APOLOĠIJI Skont Ordni Permanenti 14A (3): 

Ħadd 

 

ASSENTI 

Ħadd 

 

UFFIĊJAL PREŻENTI: 

Kevin Borg – Segretarju Eżekuttiv 

Ms. Diana Farrugia u Ms. Christina Dimech - Accountants tal-Kunsill  
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Minuti 

Is-Sindku l-Av. Kaylon Zammit ippresjeda l-laqgħa. 

 

01.01 Qari tal-ittri ta’ apoloġija. 

01.01.1 Is-Sindku l-Av. Kaylon Zammit informa lill-Kunsill li kulħadd kien preżenti. 

01.01.2 Is-Sindku l-Av. Kaylon Zammit ippropona sospensjoni tal-aġenda biex 
items 07, 08 u 09, jiġu diskussa qabel item 02. 

01.01.3 Il-Kunsillier Charles Cesare ssekonda. 

01.01.4 Il-Kunsill qabel unanimament. 

 

01.07 Rapport finanzjarju Kwart 4 għas-sena 2025. 

01.07.1 Is-Sindku l-Av. Kaylon Zammit ippreżenta r-Rapport finanzjarju Kwart 4 
għas-sena 2025. (Ara Dok. 01) 

01.07.2 Il-kelliem talab lill-accountants tal-Kunsill biex jagħtu l-ispjega tagħhom. 

01.07.3 Wara li ma kien hemm ebda talba għal tibdil u/jew emendi, is-Sindku l-Av. 
Kaylon Zammit  ippropona li d-dokument jiġi approvat kif iċċirkolat. 

01.07.4 Il-Kunsillier Raymond Lanzon issekonda. 

01.07.5 Il-Kunsill qabel unanimament. 

 

01.08 Approvazzjoni tal-Estimi Finanzjarji għas-sena 2026. 

01.08.1 Is-Sindku l-Av. Kaylon Zammit ippreżenta l-Estimi Finanzjarja għas-sena 
2026 kif ippreżentat u diskuss waqt il-laqgħa tal-lokalita’.  

01.08.2 Il-kelliem talab lill-accountants tal-Kunsill biex jagħtu l-ispjega tagħhom. 

01.08.3 Wara li ma kien hemm ebda talba għal tibdil u/jew emendi, is-Sindku l-Av. 
Kaylon Zammit ippropona li d-dokument jiġi approvat kif iċċirkolat. (Ara 
Dok. 02) 

01.08.4 Il-Kunsillier Raymond Lanzon issekonda. 

01.08.5 Il-Kunsill qabel unanimament. 

 

01.09 Approvazzjoni tal-Pjan ta’ Ħidma għas-snin 2026 - 2030. 

01.09.1 Is-Sindku l-Av. Kaylon Zammit ippreżenta l-Pjan ta’ Ħidma għas-snin 2026-
2030 kif ippreżentat u diskuss waqt il-laqgħa tal-lokalita’. Il-kelliem talab lill-
accountants tal-Kunsill biex jagħtu l-ispjega tagħhom. 

01.09.2 Wara li ma kien hemm ebda talba għal tibdil u/jew emendi, is-Sindku l-Av. 
Kaylon Zammit ippropona li d-dokument jiġi approvat kif iċċirkolat. (Ara 
Dok. 03) 

01.09.3 Il-Kunsillier Raymond Lanzon issekonda. 

01.09.4 Il-Kunsill qabel unanimament. 
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01.09.5 Is-Sindku l-Av. Kaylon Zammit  talab sospensjoni tal-laqgħa, sabiex issir 
laqgħa 02/K9/2026 li tirrigwarda l-approvazzjoni tal-Financial Statements 
għas-sena finanzjarja 2025. 

01.09.6 Il-Kunsillier Raymond Lanzon issekonda. 

01.09.7 Il-Kunsill qabel unanimament. 

01.09.8 Il-laqgħa ġiet sospiża fit-15:30 

01.09.9 Il-laqgħa tkompliet fit-15:35 

 

01.02 Kunsiderazzjoni u Approvazzjoni tal-Minuti 15/K9/2025. 

01.02.1 Is-Sindku l-Av. Kaylon Zammit ippropona l-approvazzjoni tal-Minuti 
referenza 15/K9/2025 kif ippreżentati. 

01.02.2 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.02.3 Il-Kunsill qabel unanimament. 

 

01.03 Kunsiderazzjoni u Approvazzjoni tal-Minuti 16/K9/2025. 

01.03.1 Is-Sindku l-Av. Kaylon Zammit ippropona l-approvazzjoni tal-Minuti 
referenza 16/K9/2025 kif ippreżentati. 

01.03.2 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.03.3 Il-Kunsill qabel unanimament. 

 

01.04 Komunikazzjoni mis-Sindku. 

46/10799/25/I 

46/0328/26/I 

Email mingħand Transport Malta fejn b'referenza għall-email 
t'oġġezzjoni li bagħat il-Kunsill dwar it-traffic management fi Triq 
Sant'Andrija talbu lill-Kunsill jibgħat il-proposti tiegħu. 

01.04.1 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/10799/25/I u 46/0328/26/I fejn saħaq li jistenna li l-proposti fuq l-
immaniġjar tat-Traffiku ta’ triq arterjali jsiru minn Awtorita’ li għandha din ir-
responsabilita’ u mhux mill-Kunsill Lokali. Huwa żied, li huwa wara li tiġi 
imfassla proposta li l-Awtorita’ għandha tmur għand il-Kunsill Lokali għal 
kummenti u l-opinjonijiet tiegħu. Fuq dawn ir-rimarki, il-kelliem ippropona li 
Kunsill iwieġeb lill-Awtorita’ f’dan is-sens. 

01.04.2 Il-Viċi Sindku Adrian Dominic Ellul irrimarka li TM diġa għamlu proposta u li 
l-Kunsill ma jaqbilx magħha anke fid-dawl li r-roundabout li hemm preżenti 
kien intqal li din kienet fuq bażi temporanja u għalhekk għandha tiġi 
rrimarkata. 

01.04.3 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.4 Il-Kunsill qabel unanimament. 

46/10905/25/I Email mingħand resident/a ta’ Blokk B5 fejn infurmat lill-Kunsill li 
kienet qed taċċetta t-twaħħil ta’ cable mal-faċċata tal-appartament 
tagħha. 
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46/10978/25/I Email mingħand resident/a ta’ Blokk B5 fejn infurmat lill-Kunsill li 
kienet qed taċċetta t-twaħħil ta’ cable mal-faċċata tal-appartament 
tagħha. 

46/10992/25/I Email mingħand resident/a ta’ Blokk B5 fejn infurmat lill-Kunsill li 
kienet qed taċċetta t-twaħħil ta’ cable mal-faċċata tal-appartament 
tagħha. 

46/0245/26/I Email mingħand resident/a ta’ Blokk B5 fejn infurmat lill-Kunsill li 
kienet qed taċċetta t-twaħħil ta’ cable mal-faċċata tal-appartament 
tagħha. 

01.04.5 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/10905/25/I, 46/10978/25/I, 46/10992/25/I u 46/0245/26/I fejn ippropona 
lill-Kunsill li abbażi tal-feedback pożittiv tal-maġġoranza tar-residenti, il-
Kunsill ser ikun qed jipproċedi sabiex dawn ir-residenti ikollhom ukoll id-
dawl fuq barra kif għandu ħaddieħor fl-istess akwata. Madanakollu, il-
kelliem żied li l-Kunsill għandu jieħu il-miżuri kollha sabiex il-propjeta’ tal-
uniku individwu li m’aċċettax li dan id-dawl isir, jiġi evitat.  

01.04.6 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.7 Il-Kunsill qabel unanimament. 

46/11014/25/I Email mingħand Transport Malta fejn b’referenza għat-talba għal 
zebra crossing fi Triq il-Profs Walter Ganado talbu li jiġu provduta 
b’informazzjoni addizzjonali mingħand il-Kunsill. 

01.04.8 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/11014/25/I fejn ippropona li l-Kunsill iqabbad lill-Perit biex jipprepara 
proposta għal zebra crossing temporanja miż-żona ta’ biswit il-gabbana 
għan-naħa l-oħra tat-triq. 

01.04.9 Il-Kunsillier Raymond Lanzon irrimarka li jaqbel isir zebra crossing, trid issir 
manutenzjoni fl-akwata minħabba li hemm ħafna ħofor. 

01.04.10 Is-Sindku l-Av. Kaylon Zammit irrimarka li x-xogħol li hemm bżonn ta’ 
manutenzjoni ser isir mill-WSC. 

01.04.11 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.12 Il-Kunsill qabel unanimament. 

46/11124/25/I 

46/11141/25/I 

46/11164/25/I 

Email mingħand il-Perit Dieter Falzon fejn bagħat il-proposti 
emendati għall-proġetti ta’ DPF Funds fl-akwata tal-iskola Primarja, 
il-klabb ta’ Pembroke Athleta FC u Triq il-Fortizza. 

46/0683/26/I Email mingħand il-Perit tal-Kunsill fejn bagħat il-proposta emendata 
għal dawl ġdid fi Triq Rużar Briffa kantuniera ma’ Triq Mikiel Ang 
Grima. 

01.04.13 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/11124/25/I, 46/11141/25/I, 46/11164/25/I u 46/0683/26/I fejn ippropona 
li l-Kunsill jipproċedi sabiex ikun jista’ jibda dan il-proġett.  

01.04.14 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.15 Il-Kunsill qabel unanimament. 
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46/11142/25/I Email mingħand Project Green jinfurmaw lill-Kunsill li hemm bżonn 
li jsir rain water culvert fi Triq Manuel Buhagiar biex ikunu jistgħu 
jimtlew il-ġwiebi li hemm wara l-BIS ta’ Triq il-Mediterran, kif ukoll 
irrakkomandaw li l-Kunsill japplika għall-iskema Local Greening 
Programme ħalli PG ikunu jistgħu jagħmlu upgrading tal-istess sit. 

01.04.16 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/11142/25/I fejn ippropona li l-Kunsill jirratifika id-deċizjoni li jipproċedi 
f’dan is-sens. 

01.04.17 Il-Kunsillier Charles Cesare issekonda. 

01.04.18 Il-Kunsill qabel unanimament. 

46/11281/25/I Kwotazzjoni emendata mingħand La Tenda għall-blinds ġodda 
ġewwa l-uffiċini tal-Kunsill. 

46/0044/26/I Kwotazzjoni emendata mingħand Mi Casa Solutions għall-blinds 
ġodda ġewwa l-uffiċini tal-Kunsill.  

46/0097/26/I Kwotazzjoni emendata mingħand Vical Interiors Ltd. għall-blinds 
ġodda ġewwa l-uffiċini tal-Kunsill.  

01.04.19 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/11281/26/I, 46/0044/26/I u 46/0097/26/I fejn ippropona li l-Kunsill 
jipproċedi bl-irħas kwotazzjoni, u dan skont kif titlob il-proċedura.  

01.04.20 Il-Kunsillier Charles Cesare issekonda. 

01.04.21 Il-Kunsill qabel unanimament. 

46/11315/25/I Email mingħand l-impjegata Alison Grixti fejn qed titlob li taħdem 
siegħat ridotti. 

01.04.22 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/11315/25/I fejn ippropona li l-Kunsill japprova bil-kundizzjonijiet stipulat 
mal-ftehim preċidenti.   

01.04.23 Il-Kunsillier Charles Cesare issekonda. 

01.04.24 Il-Kunsill qabel unanimament. 

46/0026/26/I Email mingħand l-Awtorità tal-Artijiet fejn b’referenza għall-Huts li 
hemm fi Triq Patri Serafin Zarb, il-Kunsill ġie infurmat li ntalbet 
spezzjoni tal-post biex jiġi identifikat il-periklu li hemm u staqsew lill-
Kunsill jekk huwiex interessat għal devoluzzjoni tagħhom. 

01.04.25 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0026/26/I fejn ippropona li l-Kunsill jwieġeb li m’għandux pjanijiet għal 
dawn il-huts, anzi jitlob lill-Awtorita’ biex kemm jista’ ikun malajr jitneħħa kull 
periklu li hemm. 

01.04.26 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.27 Il-Kunsill qabel unanimament. 

46/0027/26/I Email mingħand Pembroke Town Council fejn informa l-Kunsill li ser 
jibdew diskussjonijiet sabiex jorganizzaw attivitajiet fl-okkażjoni tal-
25 sena ta’ ġemellaġġ ma’ Pembroke Malta u staqsew jekk il-Kunsill 
għandux xi pjanijiet. 
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01.04.28 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0027/26/I fejn ippropona li l-Kunsill juri l-interess tiegħu f’dan ir-rigward, 
u jibda jfassal il-pjanijiet sabiex din l-okkażjoni tiġi mmarkata. 

01.04.29 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.30 Il-Kunsill qabel unanimament. 

46/0049/26/I Ċirkolari mingħand l-AKL 2026/001 dwar it-tiġdid tal-Polza tal-
Assigurazzjoni tas-Saħħa 2026. 

01.04.31 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0049/26/I fejn ippropona li l-Kunsill jipproċedi bit-tiġdid neċessarju. 

01.04.32 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.33 Il-Kunsill qabel unanimament. 

46/0089/26/I Email mingħand Gemma Joes fejn talbu l-permess tal-Kunsill biex 
ipoġġu kiosk fi Triq George Portanier jew fil-parkeġġ IK Padel 
Village. 

01.04.34 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0089/26/I fejn ippropona li s-sinjur jiġi infurmat li minħabba żvilupp li 
hemm bħalissa fl-akwati, ma jħossx li huwa ż-żmien opportun biex 
jikkunsidra tali talba. 

01.04.35 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.36 Il-Kunsill qabel unanimament. 

46/0146/26/I Kwotazzjoni riveduta mingħand Scan għal HP colour laserjet printer. 

46/0147/26/I Kwotazzjoni riveduta mingħand Klikk għal HP colour laserjet printer. 

46/0148/26/I Kwotazzjoni riveduta mingħand AtoZ Electronics għal HP colour 
laserjet printer. 

01.04.37 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0146/26/I, 46/46/0147/25/I u 46/0148/26/I fejn ippropona li l-Kunsill 
jipproċedi bl-irħas kwotazzjoni hekk kif titlob il-proċedura.  

01.04.38 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.39 Il-Kunsill qabel unanimament. 

46/0160/26/I Kwotazzjoni riveduta mingħand Gauci Borda għal bnadar fuq pole 
għal ġewwa. 

46/10486/25/I 

46/0182/26/I 

Kwotazzjoni mingħand Zaffarese għal bnadar fuq pole għal ġewwa. 

46/10071/25/I 

46/0221/26/I 

Kwotazzjoni mingħand Senc għal bnadar fuq pole għal ġewwa. 

46/10261/25/I Kwotazzjoni mingħand Print Options għal bnadar fuq pole għal 
ġewwa. 

01.04.40 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0160/26/I, 46/10486/25/I, 46/10071/25/I u 46/10261/25/I fejn ippropona 
li l-Kunsill jipproċedi bl-irħas kwotazzjoni hekk kif titlob il-proċedura.  
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01.04.41 Il-Kunsillier Charles Cesare issekonda. 

01.04.42 Il-Kunsill qabel unanimament. 

46/0189/26/I Email mingħand Superintendence of Cultural Heritage fejn informaw 
lill-Kunsill bi proġett li qed isir ta’ skannjar ta’ shelters kulturali taħt l-
art u qed jistaqsu l-Kunsill għandux strutturi simili. 

01.04.43 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0189/26/I fejn ippropona li taħt il-batterija ta’ Pembroke huwa post ideali 
li jista’ jkun parti minn dan il-proġett. 

01.04.44 Fuq mistoqsija tal-Viċi Sindku Adrian Dominic Ellul, is-Sindku l-Av. Kaylon 
Zammit irrimarka li ma għandux informazzjoni li hemm aktar shelters 
pubbliċi fil-lokal. 

01.04.45 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.46 Il-Kunsill qabel unanimament. 

46/0342/26/I Kwotazzjoni mingħand MQuip għal irranġar ta’ bandla u bdil ta’ 
boltijiet mill-Bandli tal-4 ta’ Lulju. 

01.04.47 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0342/26/I fejn ippropona li din tiġi approvata.  

01.04.48 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.49 Il-Kunsill qabel unanimament. 

46/0378/26/I Email mingħand LGD fejn b’referenza għall-iskema SPI/SCI/4/2023 
– Komunitajiet Aktar Siguri u Organizzati nformaw lill-Kunsill li d-
direttorat ma jsibux oġġezzjoni li CCTV cameras isiru fi Triq Camillo 
Sceberras (faċċata tal-iskola primarja), Triq William Harding (biswit 
Dar Warda (dar għall-persuni bi bżonnijiet speċjali), barra l-uffiċċju 
amministrattiv tal-Kunsill u fuq barra tal-librerija pubblika. Talbu l-
Kunsill jibgħat id-dokumentazzjoni mitluba sabiex tinħareġ l-
approvazzjoni. 

01.04.50 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0378/26/I fejn ippropona li l-Kunsill jipproċedi kif mitlub.  

01.04.51 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.52 Il-Kunsill qabel unanimament. 

46/0391/26/I Email mingħand STEM & VET Curriculum Hub fejn informaw lill-
Kunsill li bħas-snin l-imgħoddija ser jorganizzaw it-13-il edizzjoni ta’ 
Science Safari li ser issir is-Sibt 14 ta’ Marzu 2026 u talbu l-
għajnuna tal-Kunsill sabiex tinxtara frotta għal madwar 300 student 
li jipparteċipa. 

46/0397/26/I Email mingħand is-Sindku l-Av. Kaylon Zammit fejn talab li l-Kunsill 
jipproċedi bl-għajnuna waqt is-Science Safari 2026.  

46/0401/26/I Email mingħand STEM & VET Curriculum Hub fejn irringrazzja l-
Kunsill tal-għajnuna u aktar il-quddiem ser jibgħat stedina uffiċjali 
għat-tqassim tal-awards.  



8 minn 13 | P a ġ n a  
Minuti tal-Kunsill Lokali Pembroke – 2026/01 – Disa’ Leġislatura 

 

01.04.53 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0391/26/I, 46/0397/26/I u 46/0401/26/I fejn ippropona li l-Kunsill 
jipprocedi kif imsemmi.  

01.04.54 Il-Kunsillier Charles Cesare ssekonda. 

01.04.55 Il-Kunsill qabel unanimament. 

46/0382/26/O Email lil Infrastructure Malta fejn bħala Kunsill intalbet l-assistenza 
ta' IM biex isir road resurfacing ta’ Triq il-Mediterran u Triq il-Fortizza 
u jekk huwa possibbli Triq Madre Margherita de Brincat, Triq Mikiel 
Ang Grima u Triq Dun Amabile Sisner. 

01.04.56 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0382/26/O fejn ippropona li l-Kunsill jirratifika din il-proposta. 

01.04.57 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.58 Il-Kunsill qabel unanimament. 

46/0395/26/I Email mingħand l-iskola Primarja fejn informaw lill-Kunsill li bħala 
waħda mill-attivitajiet tal-Karnival għat-tfal ser iġibu train u talbu l-
għajnuna tal-Kunsill sabiex ikopri parti mill-ispiza ta’ €850 + VAT. 

01.04.59 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0395/26/I fejn ippropona li l-Kunsill joffri li joħroġ €100.00 a favur din l-
attivita’. Il-kelliem żied li huwa mportanti li l-iskola tipprovdi materjal dwar l-
attivita’ biex tkun tista’ tiġi ġġustifikata n-nefqa. 

01.04.60 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.61 Il-Kunsill qabel unanimament. 

46/0419/26/I Email mingħand is-sur Jake Micallef fejn talab kamra biex tintuża  
ġurnata għal-awditjar għal xi proġett li ser ikun qed jagħmel. 

01.04.62 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0419/26/I fejn ippropona li l-Kunsill ma jsibx oġġezzjoni suġġett li tkun 
waqt il-ħinijiet tal-uffiċċju. 

01.04.63 Il-Kunsillier Charles Cesare issekonda. 

01.04.64 Il-Kunsill qabel unanimament. 

46/0545/26/I Email mingħand Transport Malta fejn bagħtu lill-Kunsill ir-
rakkomandazzjonijiet tagħhom dwar l-immaniġjar ta’ traffiku fejn l-
iskejjel ta’ St. Michael u l-Verdala. 

01.04.65 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0545/26/I fejn saħaq li l-Kunsill ħa nota ta’ dan ir-rapport u ser ikun qed 
jikkunsidra diversi punti mmniżla f’dan ir-rapport billi jiġu diskussa fil-laqgħat 
li ġejjien. 

01.04.66 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.67 Il-Kunsill qabel unanimament. 

46/0600/26/I Email mingħand il-Pulizija tal-Komunita’ fejn b’referenza għall-
problema ta’ drifting fil-Park & Ride qed jissuġerixxi l’issir talba lil-
TM sabiex il-parkeġġ tal-Park and Ride jingħalaq f’ċertu ħinijiet. 
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01.04.68 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0600/26/I fejn ippropona li l-Kunsill m’għandux jaqbel li l-Park and Ride 
jibda jingħalaq f’ċertu ħinijiet u dan abbażi tal-fatt li l-Park and Ride, qed 
joffri servizz ta’ parkeġġ, anke lir-residenti stess. Il-kelliem ippropona ukoll 
li l-Pulizija jew TM għandhom jagħmlu nfurzar biex dan l-abbuż jitrażżan. 

01.04.69 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.70 Il-Kunsill qabel unanimament. 

46/0621/26/I Email mingħand Public Works fejn talbu li l-Kunsill jibgħat lista tal-
ħsarat li ġew ikkawżati fil-lokal fil-maltempata tal-20 ta’ Jannar 2026. 

01.04.71 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0621/26/I fejn ippropona li l-Kunsill ser ikun qed iħejji lista u jgħaddiha lil 
Public Works kif mitlub.  

01.04.72 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.73 Il-Kunsill qabel unanimament. 

01.04.74 Is-Segretarju Eżekuttiv Kevin Borg informa lill-Kunsill li dak li ġie rrapurtat 
lill-Kunsill, ġie sottomess lill-Public Works. 

46/0648/26/I Email mingħand resident fejn qed jitlob lill-Kunsill jirrevedi d-
deċiżjoni tal-ħin għall-użu ta’ makkinarju fit-toroq, speċjalment nhar 
ta’ Sibt.  

01.04.75 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0648/26/I fejn ippropona li l-Kunsill f’dan il-mument għandu jżomm din 
il-policy. F’każ li fil-futur tinħass il-ħtieġa li jsiru xi emendi, il-Kunsill stess 
jirrevedi skont kif ikun hemm bżonn. Il-kelliem ippropona iżda, li l-policy 
preżenti dwar ħruġ ta’ permessi fl-istess triq, għandha tiġi emendata billi l-
Kunsill jibda jaċċetta li fl-istess ħinijiet jistgħu jinħarġu sa massimu ta’ żewġ 
permessi fl-istess triq, ġurnata u ħin. 

01.04.76 Il-Kunsillier Raymond Lanzon issekonda. 

01.04.77 Fuq li parti li ma jkunx hemm tibdil fil-ħinijiet kien hemm qbil unanimu, filwaqt 
li l-parti dwar tibdil biex ikunu jistgħu jinħarġu sa massimu ta’ żewġ permessi 
kulljum fl-istess triq, il-mozzjoni għaddiet għall-vot fejn is-Sindku l-Av. 
Kaylon Zammit, il-Kunsillier Therise Abela, il-Kunsillier Charles Cesare u l-
Kunsillier Raymond Lanzon ivvutaw favur filwaqt li l-Viċi Sindku Adrian 
Dominic Ellul astjena. 

01.04.78 Il-mozzjoni għaddiet. 

46/0663/26/I Kwotazzjoni mingħand J&K Contractors għal bini ta’ pilastru mill-
ġdid quddiem Blk A8 fi Triq Pietru D’Armenia. 

01.04.79 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0663/26/I fejn ippropona li l-Kunsill jipproċedi – dan il-pilastru imsemmi 
saritlu l-ħsara minn terzi u l-ispejjeż ser ikunu koperti minnhom stess.  

01.04.80 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.81 Il-Kunsill qabel unanimament. 
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46/0713/26/I Email mingħand B. Grima & Sons fejn ikkonferma li r-rata għar-
railing tat-tender il-ġdid, hija għal dak ta bħal ma ġie nstallat fi Triq 
Burma. 

01.04.82 Is-Sindku l-Av. Kaylon Zammit, għamel referenza għall-korrispondenza 
46/0713/26/I fejn ippropona li l-Kunsill jipproċedi u ssir applikazzjoni għal 
DPF biex isir railing fuq parti mill-bankina ta’ Triq il-Mediterran, faċċata tal-
BIS. 

01.04.83 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.04.84 Il-Kunsill qabel unanimament. 

01.04.85 Is-Segretarju Eżekuttiv Kevin Borg informa lill-Kunsill li skond Art. 70 tal-
Kap 363, sa mhux aktar tard mill-ħmistax (15) ta’ April 2026, trid tissejjaħ 
laqgħa pubblika fejn  fiha  jiġu ppreżentata r-rapport amministrattiv, ir-
rapporti finanzjarji u l-Pjan ta’ Ħidma. 

01.04.86 Is-Sindku l-Av. Kaylon Zammit informa lill-Kunsill li din id-data ser tiġi 
kkommunikata fil-laqgħa li jmiss. 

 

01.05 Tweġibiet għall-Mistoqsijiet tal-Kunsillieri. 

01.05.1 Is-Sindku l-Av. Kaylon Zammit informa lill-Kunsill li ma kienu daħlu ebda 
mozzjonijiet bil-miktub skond kif jitolbu l-proċeduri, u għalhekk għadda 
għall-item li kien imiss. 

 

01.06 Rapporti, ilmenti u ordnijiet ta’ xogħlijiet. 

01.06.1 Is-Segretarju Eżekuttiv Kevin Borg informa lill-Kunsill li kienu saru s-
segwenti laqgħat: 

• 13/01/2026 – Laqgħa tal-Bord tal-Għażla tat-tenders fejn kienu 
preżenti s-Sindku l-Av. Kaylon Zammit, il-Viċi Sindku Adrian Dominic 
Ellul, il-Kunsillier Charles Cesare, il-Kunsillier Raymond Lanzon u s-
Segretarju Eżekuttiv Kevin Borg. 

• 16/01/2026 – Laqgħa li saret ma’ PG dwar il-ħolqien ta’ dog park fil-
lokal fis-sit li hemm bejn il-Pembroke P&R u Triq Sant’Andrija kif ukoll 
l-upgrading tal-picnic area li hemm madwar Triq Anzio u l-upgrading 
tas-soft area li hemm f’Misraħ il-Fortizza u bejn Triq Tunis, Triq il-
Battalja ta’ Malta u Triq ir-Reġimenti Maltin. Għall-laqgħa f’isem il-
Kunsill kienu preżenti s-Sindku l-Av. Kaylon Zammit  u s-Segretarju 
Eżekuttiv Kevin Borg filwaqt li għal Project Green kienu preżenti l- 
Project Manager taż-żewġ proġetti l-Perit Darmanin Chiara-
Francesca, il-Perit Katrina Grech Mallia (li ser tkun qed tieħu ħsieb il-
ħolqien tad-dog park), u l-Perit Cassar Galea Ruth (li ser tkun qed 
tieħu ħsieb l-upgrading tal-picnic area). Dwar il-picnic area il-ħsieb 
huwa li jiżdiedu l-bankijiet, isir aktar landscaping u possibbilment jiġu 
rranġata l-ġwiebi ħalli jkun hemm sistema ta’ tisqija. Dwar id-dog park, 
il-ħsieb huwa li jkun hemm żoni differenti għal klieb ta’ daqs differenti, 
li possibilment ikun hemm xi tip ta’ kontroll dwar l-aċċess kif ukoll li 
jkun hemm post għall-latrina pubblika. 
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• 20/01/2026 – Laqgħa mal-Community Police. Għall-Kunsill preżenti s-
Sindku l-Av. Kaylon Zammit, il-Viċi Sindku Adrian Dominic Ellul u s-
Segretarju Eżekuttiv Kevin Borg filwaqt li għall-Community Police 
kienu preżenti s-Surġent Mintoff u PC Kendrich. Waqt il-laqgħa s-
Surġent Mintoff irrakkomanda li l-Kunsill jagħmel xi ħaġa dwar towing 
of derilict vehicles fejn irrakkomanda li jsir rapport fuq letterhead tal-
Kunsill u jitwaħħlu mill-Pulizija u wara jitneħħew mill-Kunsill, skond il-
provvedimenti tal-liġi, li jinkludu li titneħħa, tinżamm f’post sigur għal 3 
xhur, il-Kunsill jagħmel avviż fil-Gazzetta tal-Gvern, u jekk ma 
tinġabarx minn sidha, tinbiegħ bl-irkant. Il-Kunsill ġie infurmat ukoll li  
l-Pulizija qed iduru fl-akwati tal-RO minħabba klieb mingħajr ċinga u 
fuq mistoqsija tas-Sindku, l-Kunsill ġie infurmat li f’Jannar inħarġu 
madwar 10 ċitazzjonijiet. Ġie suġġerit li fic-chat tal-Kunsill jiddaħħal 
ukoll l-uffiċċjali tal-LESA.  

• 20/01/2026 – Laqgħa tal-Bord tal-Għażla tat-tenders fejn kienu 
preżenti s-Sindku l-Av. Kaylon Zammit, Ii-Viċi Sindku Adrian Dominic 
Ellul, il-Kunsillier Charles Cesare, il-Kunsillier Raymond Lanzon u s-
Segretarju Eżekuttiv Kevin Borg. 

01.06.2 Is-Segretarju Eżekuttiv Kevin Borg ippreżenta lill-Kunsill Internal Memo 25-
2025 - Kwotazzjonijiet għal Jersey Barriers. (Ara Dok 04) 

01.06.3 Is-Segretarju Eżekuttiv Kevin Borg ippreżenta lill-Kunsill Internal Memo 01-
2026 - Kwotazzjonijiet għal Vertical Blinds. (Ara Dok 05) 

01.06.4 Is-Segretarju Eżekuttiv Kevin Borg ippreżenta lill-Kunsill Internal Memo 02-
2026 - Kwotazzjonijiet għal Printer. (Ara Dok 06) 

01.06.5 Is-Segretarju Eżekuttiv Kevin Borg ippreżenta lill-Kunsill Internal Memo 
03/2026 – Lista ta' works orders maħruġa bejn laqgħa referenza 16/K9/25 
u 01/K9/26. (Ara Dok 07) 

01.06.6 Is-Sindku l-Av. Kaylon Zammit għamel referenza għall-Internal Memo 
03/2026 dwar works orders maħruġa bejn laqgħa u oħra, fejn ippropona r-
ratifikazzjoni tagħhom, liema works orders inħarġu skond l-esiġenzi li kellu 
l-Kunsill. 

01.06.7 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.06.8 Il-Kunsill qabel unanimament. 

01.06.9 Is-Sindku l-Av. Kaylon Zammit għamel referenza għall-proċess li qed isir 
mill-Enemalta dwar it-tibdil tal-lampi tal-LED u l-unika spejjeż li ser ikun 
hemm, huma spejjeż li kieku xorta waħda kien ikollhom isiru. Fid-dawl ta’ 
dan il-kelliem ippropona li l-Kunsill jipparteċipa f’dan il-proġett nazzjonali. 

01.06.10 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.06.11 Il-Kunsill qabel unanimament. 

01.06.12 Is-Sindku l-Av. Kaylon Zammit informa lill-Kunsill li bdew id-diskussjonijiet 
biex jitwettaq il-proġett tad-dog park bejn Triq Sant’Andrija u l-Pembroke 
P&R u l-upgrading tal-picnic area fi Triq Anzio. Il-kelliem żied li l-ħsieb huwa 
li jitwettqu fis-sena 2026. Il-kelliem ippropona li l-Kunsill japprova dawn l-
inizjattivi. 

01.06.13 Il-Kunsillier Charles Cesare ssekonda. 
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01.06.14 Il-Kunsill qabel unanimament. 

 

 

01.10 Performance Appraisals tas-Segretarju Eżekuttiv u ta’ l-
Impjegati għas-sena 2025. 

01.10.1 Is-Sindku l-Av. Kaylon Zammit ippreżenta kopja tar-rapport dwar il-
prestazzjoni tal-impjegati tal-Kunsill Alison Grixti (Ara Dok. 08), Tiziana 
Sammut Salerno (Ara Dok. 09) kif ukoll tas-Segretarju Eżekuttiv Kevin 
Borg. (Ara Dok. 10) Fid-dawl tar-rakkomandazzjonijiet li saru mis-
Segretarju Eżekuttiv Kevin Borg, il-kelliem ippropona li l-impjegati Alison 
Grixti u Tiziana Sammut Salerno jingħataw il-massimu skond il-ftehim 
kollettiv (jiġifieri 10%), kif ukoll, fir-rigward tas-Segretarju Eżekuttiv Kevin 
Borg, huwa bħala Sindku ppropona li l-Kunsill jirrakkomanda lid-DGL li 
jingħata l-massimu skond il-kundizzjonijiet li jirregolaw ix-xogħol tiegħu 
(jiġifieri 15%). 

01.10.2 Il-Kunsillier Charles Cesare ssekonda. 

01.10.3 Il-Kunsillier Raymond Lanzon issekonda. 

01.10.4 Il-Kunsill qabel unanimament. 

 

01.11 Aġġudikar ta’ tenders PLC/T/2025/01, PLC/T/2025/03, 
PLC/T/2025/04, u offerti oħra. 

01.11.1 Is-Sindku l-Av. Kaylon Zammit għamel referenza għall-laqgħat li saru mill-
Bord tal-Għażla li kien kompost minnu bħala Chairman, mill-membri l-Viċi 
Sindku Adrian Dominic Ellul Grech, il-Kunsillier Charles Cesare u l-
Kunsillier Raymond Lanzon kif ukoll mis-Segretarju Eżekuttiv Kevin Borg 
(bħala Segretarju tal-Bord) fejn ippropona:  

• Rigward Tender PLC/T/2025/01 - Tender for the supply and install 
PV and battery, il-Bord qed jirrakkomanda li tintgħażel l-irħas offerta 
li hija konformi ma’ dak mitlub; (Ara Dok. 11) 

• Rigward Tender PLC/T/2025/03 - Tender for Supply and Upkeep of 
Traffic Signs, il-Bord qed jirrakkomanda li tintgħażel l-unika offerta li 
kien hemm  li kienet konformi ma’ dak mitlub; (Ara Dok. 12) u 

• Rigward Tender PLC/T/2025/04 - Tender for the Provision of Legal 
Consultant Services, il-Bord qed jirrakkomanda li tintgħażel l-irħas 
offerta li hija konformi ma’ dak mitlub. (Ara Dok. 13) 

01.11.2 Il-Kunsillier Charles Cesare issekonda. 

01.11.3 Il-Kunsill qabel unanimament. 

01.11.4 Is-Sindku l-Av. Kaylon Zammit  ippropona li : 

• Quote 2023/01 - Cash Collection, jiġi estiż sal-24 ta’ Jannar 2027, 

• Tender PLC/T/2024/04 - Upgrading tal-faċilitajiet sanitarji ta’ 
Ġnien Madre Teresa ta’ Kalkutta, ġie estiż sat-30 ta’ Marzu 2026, 
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• Kwotazzjoni PLC/Q/2020/01 - Leasing of Multifunctional Printer, li 
ser jiskadi 31/05/2026, jiġġedded bil-perjodu ta’ sena oħra, u 

• Tender PLC/T/2022/01 - Work, Repairs and Reconstruction of 
Civil Works, li ser jiskadi fil-31 ta’ Lulju 2026, jerġa’ jinħareġ. 

01.11.5 Il-Viċi Sindku Adrian Dominic Ellul Grech issekonda. 

01.11.6 Il-Kunsill qabel unanimament. 

 

01.12 Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti. 

01.12.1 Is-Sindku l-Av. Kaylon Zammit ippreżenta l-iskeda tad-dħul u ħruġ. (Ara 
Dok. 14, 15, 16, 17, 18, 19, 20 u 21) 

01.12.2 Wara li l-Kunsilliera raw u skrutinaw il-kontijiet ippreżentati, is-Sindku l-Av. 
Kaylon Zammit ippropona l-approvazzjoni tal-kontijiet kollha kif indikat fl-
iskeda, inkluż li l-librar għandu jitħallas abbażi tar-rati l-antika sakemm ikun 
hemm direzzjoni finali mill-AKL. 

01.12.3 Il-Kunsillier Raymond Lanzon issekonda. 

01.12.4 Il-Kunsill qabel unanimament. 

 

01.13 Tmiem tal-laqgħa u data tas-seduta li jmiss. 

01.13.1 Is-Sindku l-Av. Kaylon Zammit għalaq il-laqgħa fl-16:30 wara li 
unanimament kien hemm qbil li l-laqgħa tiġi aġġornata għal nhar l-Erbgħa 
25 ta’ Frar 2025 fit-3:00pm. 

 

 

 

Konfermati, illum 25 ta’ Frar, 2026  

 

 

 

 

 

 

 

IFFIRMAT IFFIRMAT 

Av. Kaylon Zammit Kevin Borg M.Sc. (Gov & Mngt) 
Sindku Segretarju Eżekuttiv 
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Pembroke  Local Council Quarterly Financial Report

1st January till End of December 2025 (Quarter 4)

Overview and Summary

Mayor Executive Secretary

This financial report covers the year January to December 2025 .  During the year under review the Council’s 
revenue amounted to €931,778.  The total expenditure amounted to €730,195. Hence, closing this period with a 
surplus of €201,583.

The Council’s Government funds amounted to €502,470.  Income raised from Bye Laws amounted to  €33,171 and 
this was mainly derived from applications for the use of machinery.

Income from LES amounted to €2,811. This income relates to the 10% administrative charges for fines collected by 
Council in favour of the Regional Committees. Other income amounted to €393,326 which mainly consists of 
income for ongoing projects on Gnien William Harding and St. Patricks Garden solar lights to be refunded from 
Project Green.

Salary costs amounted to €129,890 while Operations and Maintenance amounted to €555,724. During the period 
the Administration costs amounted to €18,250 while Other Expenditure amounted to €26,331 which was the total 
depreciation for this period under review.

The Council's total assets at year-end amounts to €1,321,678, which comprises of €118,262 property, plant and equipment,
€1,349 inventory of books, €85,510 receivables and €1,234,819 cash and cash equivalents. Furthermore, the Council has
€666,412 of payables at year end. These payables include €500,000 of deferred income which will be utilised for capital
projects.
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DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2025 the Period 2025

€ € € €

Income

Funds received from Central Government (1) 502,470 491,003 -                    491,003

Income raised from Bye-Laws (2) 33,171 14,888 -                    14,888

Income raised from LES  (3) 2,811 2,400 -                    2,400

Investment Income (4) -                    -                    -                    -                      

Other Income (5) 393,326 46,900 -                    46,900

TOTAL 931,778             555,191             -                    555,191              

Expenditure

Personal Emoluments (6) 129,890 125,823 -                    125,823

Operations and Maintenance (7) 555,724 375,040 -                    375,040

Administration (8) 18,250 21,448 -                    21,448

Finance Cost (9) -                    -                    -                    -                      

Other Expenditure (10) 26,331 30,000 -                    30,000

TOTAL 730,195             552,311             -                    552,311              

Surplus / Deficit 201,583             2,880                 -                    2,880                  

Statement of Income and Expenditure  

1st January till End of December 2025 (Quarter 4)
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DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2025 the Period 2025

€ € € €

Non-current Assets

Property, Plant and Equipment (17) 118,262 74,320 74,320

Current Assets

Inventories (11) 1,349 1,393 -                    1,393

Receivables (12) 85,510 374,820 -                    374,820

Cash and Cash Equivalents (13) 1,234,819 641,954 -                    641,954

Total Current Assets 1,321,678          1,018,167          -                    1,018,167           

Current Liabilities

Payables (14) 666,412 446,684 -                    446,684

Total Current Liabilities 666,412             446,684             -                    446,684              

Net Current Assets 655,266 571,483 -                    571,483

Non-current liabilities (15) -                    -                    -                    -                      

Net Assets 773,528             645,803             -                    645,803              

Reserves

Retained Funds 773,528 645,803 -                    645,803

Financial Situation Indicator

DESCRIPTION

Current Assets 1,321,678 1,018,167 -                    1,018,167

Current Liabilities 666,412 446,684 -                    446,684

Working Capital 655,266 571,483 -                    571,483

Government Allocation 491,003 491,003 -                    491,003

FSI 133  %          116  %          116  %           

Statement of Financial Position as at end of December 2025 (Quarter 4)

2025 - Qtr 4 Pembroke Quarterly Financial Report Jan-Dec 2025 Page 5 of 11



Pembroke  Local Council Quarterly Financial Report

1st January till End of December 2025 (Quarter 4)

Cash flow Statement

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2025 the Period 2025

€ € € €

Cash flow from operating activities

Surplus for the year 201,583 2,880 -                    2,880

Adjustments for: 
Depreciation (53,044)             30,000               -                    30,000                
Increase / (Decrease) in Allowance for Bad Debts -                      
Interest receivable -                      
Interest payable -                      
(Profit) / Loss on disposal of asset -                      
Movement in accumulated depreciation following write-off 79,376 -                      

Increase / (Decrease) in payables 218,331 (16,460) (16,460)
Increase / (Decrease) in accruals -                    2,880 2,880
Decrease / (Increase) in receivables 189,730 (16,460) (16,460)
Decrease / (Increase) in inventories 44 -                      
Decrease / (Increase) in inventories -                      
Cash generated from operations 636,020             2,840                 -                    2,840                  
Interest paid -                      

-                      
Net cash from operating activities 636,020             2,840                 -                    2,840                  

Cash flows from investing activities

Purchase of property, plant & equipment (43,155) (449,456) (449,456)
Proceeds from sale of property, plant & equipment -                    -                      
Grants received -                    446,616 446,616
Interest received -                    -                      
 -                      
Net cash used in investing activities (43,155)             (2,840)               -                    (2,840)                 

Cash flows from financing activities
Proceeds from long-term borrowings -                      
Interest Paid -                      
Bank Loan Repayments -                      
 -                      
Net cash from financing activities -                    -                    -                    -                      

Net increase/(decrease) in cash & cash equivalents 592,865             -                    -                    -                      
Cash & cash equivalents at beginning of year 641,954 641,954 641,954
Cash & cash equivalents at end of Quarter 1,234,819          641,954             -                    641,954              
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Pembroke  Local Council Quarterly Financial Report

1st January till End of December 2025 (Quarter 4)

Detailed Income

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2025 the Period 2025

€ € € €

Income

1 Funds received from Cental Government:

0001 In terms of section 55 CAP 363 491,003 491,003 491,003

0002-0004 In terms of section 58 CAP 363 -                       -                       -                         

0005-0019 Other income 11,467 -                       -                         

502,470                491,003                -                       491,003                 

2 Income raised from Bye-Laws

0021-0025 Community Services -                       2,288 2,288

0026-0035 Income from Permits 33,171 12,600 12,600

33,171                  14,888                  -                       14,888                   

3 Local Enforcement Income

0037 Commission from Regional Committees 2,811 2,400 2,400

0038-0055 Contraventions -                       -                       -                         

2,811                    2,400                    -                       2,400                     

4 Investment Income

0091-0095 Bank interest -                       -                       -                         

0096-0099 Income received from Govermnet Securities -                       -                       -                         

-                       -                       -                       -                         

5 0056-0065 Sponsorships 6,900 -                       -                         

0066-0069 Documents & Information -                       -                       -                         

0070-0075 EU funds -                       -                       -                         

0076-0080 Twinning -                       -                       -                         

0081-0089 Insurance Claims -                       -                       -                         

0100-0109 Donations 750 100 100

0110-0119 Contributions -                       -                       -                         

0120-0129 General Income 385,676 46,800 46,800

393,326                46,900                  -                       46,900                   

Total 931,778                555,191                -                       555,191                 
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Pembroke  Local Council Quarterly Financial Report

1st January till End of December 2025 (Quarter 4)

Detailed Expenditure

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2025 the Period 2025

€ € € €

6 i) Personal Emoluments

1100 Mayor's Allowance 11,503 11,503 11,503

1200 Employees' Salaries & Wages 75,285 78,692 78,692

1300 Bonuses 10,469 9,291 9,291

1400 Income Supplements -                       -                       -                         

1500 Social Security Contributions 6,990 7,330 7,330

1600 Allowances 21,865 16,615 16,615

1700 Overtime 3,778 2,392 2,392

129,890                125,823                -                       125,823                 

DESCRIPTION € € € €

7 Operations and Maintenance

2100-2149 Public Utilities 5,812 6,813 6,813

2200-2259 Public Materials & Supplies 461 1,600 1,600

2300-2399 Repairs & upkeep 303,737 102,198 102,198

2400-2449 Rent -                       -                       -                         

3010 Street Lightning 58,525 55,000 55,000

3020 Lease of Equipment -                       -                       -                         

3030 Insurance 2,130 4,305 4,305

3035 Bank Charges 831 1,182 1,182

3038 Penalties -                       -                       -                         

3041 Refuse Collection -                       -                       -                         

3042 Bulky Refuse Collection 10,776 11,400 11,400

3043 Bins on wheels -                       -                       -                         

3045 Bring in sites -                       -                       -                         

3051 Road & Street Cleaning 38,962 39,025 39,025

3052 Cleaning & Maintenance of Non-Urban Areas 23,787 24,583 24,583

3053 Cleaning of Public Conveniences 4,307 6,466 6,466

3055 Cleaning of Council Premises 3,353 4,526 4,526

3040 Waste Disposal - -                       -                         

3060 Cleaning & Maintenance of Parks & Gardens 17,063 17,063 17,063

3061 Cleaning & Maintenance of Soft Areas 29,890 29,551 29,551

3062 Cleaning & Maintenance of Beaches & CA -                       -                       -                         

3063 Cleaning & Maintenance of Country Non-Urban -                       -                       -                         

6064 Other Contractual Services 10,644 15,112 15,112

3070-3090 Consultation Fees 4,593 5,000 5,000

3100-3139 Contract & Project Management 6,699 20,231 20,231

3300-3379 Hospitality 32,950 30,585 30,585

3380-3389 Community 485 300 300

3390-3394 Donations -                       -                       -                         

3600-3694 Local Enforcement Expenses 719 100 100

3700-3799 EU Projects -                       -                       -                         

3800-3899 Twinning -                       -                       -                         

-                       -                       -                         

555,724                375,040                -                       375,040                 

8 Administration 

2150-2199 Office Utilities 2,529 2,520 2,520

2260-2299 Office Materials & Supplies -                       -                       -                         

2450-2499 Office Rent (302) 1,205 1,205

2500-2599 National & International Memberships -                       600 600

2600-2699 Office Services 3,160 4,225 4,225

2700-2799 Transport 540 250 250

2800-2899 Travel -                       -                       -                         

2900-2999 Information Services 4,672 5,126 5,126

3050 Office Cleaning -                       -                       -                         

3410-3199 Professional Services 7,648 6,772 6,772

3200-3299 Training -                       500 500

3345 Office Hospitality -                       -                       -                         

3400-3499 Incidental Expenses 3 250 250

-                       -                       -                         

18,250                  21,448                  -                       21,448                   

9 Finance Costs

3036 Interest on Bank Loan -                         

-                         

-                       -                       -                       -                         
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Pembroke  Local Council Quarterly Financial Report

1st January till End of December 2025 (Quarter 4)

Detailed Statment of Financial Position

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2025 the Period 2025

€ € € €

10 Other Expenditure

 3500-3599 Loss / (Profit) on Disposal of asset -                         

3695 Increase/(Decrease) in allowance for bad debts -                         

8000-8099 Depreciation As at  end of December 2025 (53,044) 30,000 30,000

Movement in accumulated depreciation following write-off 79,375 -                         

Depreciation 26,331                  30,000                  -                       30,000                   

Total 730,195                552,311                -                       552,311                 

11 Inventories

5201-5249 Stationery 1,349 1,393 1,393

5250-5299 Consumables -                       -                       -                         

 -                       -                       -                         

1,349                    1,393                    -                       1,393                     

12 Receivables

0201-0209 Receivables 73,703 12,572 12,572

0210-0219 LES Receivables -                       -                       -                         

0220-0229 Receivables from EU -                       -                       -                         

0250 Prepayments & Accrued income 11,807 362,248 362,248

Other receivables -                       -                       -                         

85,510                  374,820                -                       374,820                 

13 Cash  & Equivalents 

5001-5099 Bank & Cash Balances 1,234,819 641,954 641,954                 

1,234,819             641,954                -                       641,954                 

14 Payables 

4000 Payables 62,701 112,184 112,184

4100 Accruals 65,556 325,862 325,862

4150 Deferred Income 537,655 8,638 8,638

Short-term Borrowings -                       -                       -                         

Other payables & PPE 500 -                       -                         

666,412                446,684                -                       446,684                 

15 Non Current Liabilities

4200 Long Term Borrowing -                       -                         

-                       -                         

-                       -                       -                       -                         
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Pembroke  Local Council Quarterly Financial Report

1st January till End of December 2025 (Quarter 4)

16 Total Commitments (Recurrent and Capital)

DESCRIPTION € € €

Recurrent and Capital

-                       -                       -                       

Long Term Loans 

-                       -                       -                       

Others

-                       -                       -                       
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Pembroke Local Council Annual Budget

 

Overview and Summary

Mayor Executive Secretary

Financial Year 2026

Income and Expenditure

Results for the Year 2026

For the financial year ending 31st December 2026, bank balances are projected to end with a positive balance of €846,384.

Revenue for the Year 2026

The Council will be allocated the sum of €536,166 from the Central Government. It is also envisaged to generate other

income of €14,100 from permits, €2,400 LES administration and €551,393 Other Income mainly coming from the

reimbursement for street lighting and upgrades to road pavements, for an overall total of €1,104,059.

Expenditure for the Year 2026

The expenditure including payment of outstanding accounts is distributed on three key votes. These are: -

In preparing this budget, we took the assumption that all expenses and income will be paid/received during 2026.

Wages and Salaries

The Council is employing the full complement and is therefore allocating 13% of all expenditure ie €141,586.

Operations and Maintenance

This vote will have an allocation of 83% for a total amount of €912,690.

Administration Other Expenditure

This vote will have an allocation of 2% for a total amount of €22,282.

Depreciation

This vote will have an allocation of 2% for a total amount of €26,333. Assumption that a full year depreciation is charged on
additional assets in 2026.

Page 3
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Pembroke Local Council Annual Budget

 Financial Year 2026

 Budgeted Statement of Income and Expenditure  

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Dec Jan-Dec

2025 2025 2026 Bud-Bud Bud-Act

€ € € € €

Income

Funds received from Central Government (1) 491,003      502,470      536,166      45,163        33,696        

Income raised from Bye-Laws (2) 14,888        33,171        14,100        (788)            (19,071)       

Income raised from LES  (3) 2,400          2,811          2,400          -              (411)            

Investment Income (4) -              -              -              -              -              

Other Income (5) 46,900        393,326      551,393      504,493      158,067      

TOTAL 555,191      931,778      1,104,059   548,868      172,281      

  

Expenditure   

  

Personal Emoluments (6) 125,823      129,890      141,586      15,763        11,696        

Operations and Maintenance (7) 375,040      555,724      912,690      537,650      356,966      

Administration (8) 21,448        18,250        22,282        834             4,032          

Finance Cost (9) -              -              -              -              -              

Other Expenditure (10) 30,000        26,331        26,333        (3,667)         2                 

TOTAL 552,311      730,195      1,102,891   550,580      372,696      

  
Surplus / Deficit 2,880          201,583      1,168          (1,712)         (200,415)     
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Pembroke Local Council Annual Budget

 Financial Year 2026

Budgeted Statement of Affairs 

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE

as at 31 Dec as at 31 Dec as at 31 Dec

2025 2025 2026 Bud-Bud Bud-Act

€ € € € €

Non-current Assets

Property, Plant and Equipment (16) 74,320        118,262      87,725        13,405        (30,537)       

Current Assets

Inventories (11) 1,393          1,349          1,393          -              44               

Receivables (12) 374,820      85,510        6,092          (368,728)     (79,418)       

Cash and Cash Equivalents (13) 641,954      1,234,819   846,384      204,430      (388,435)     

Total Current Assets 1,018,167   1,321,678   853,869      (164,298)     (467,809)     

Current Liabilities (14)

Payables 446,684      666,412      169,472      (277,212)     (496,940)     

Current portion of Long-Term Borrowings -              -              -              -              -              

Total Current Liabilities 446,684      666,412      169,472      (277,212)     (496,940)     

Net Current Assets 571,483      655,266      684,397      112,914      29,131        

Non-current liabilities (15) -              -              -              -              -              

Net Assets 645,803      773,528      772,122      126,319      (1,406)         

Reserves  
Retained Funds 645,803      773,528      774,696      128,893      1,168          

Financial Situation Indicator

DESCRIPTION BUDGET FORECAST BUDGET

as at 31 Dec as at 31 Dec as at 31 Dec

2025 2025 2026

€ € €

Current Assets 1,018,167   1,321,678   853,869      

Current Liabilities 446,684      666,412      169,472      

Total Long Term Liabilities -              -              -              

Commitments approved by Ministry -              -              -              

571,483      655,266      684,397      

Government Allocation 491,003      502,470      536,166      

FSI 116.39% 130.41% 127.65%

Page 5



Pembroke Local Council Annual Budget

 Financial Year 2026

Cash Budget
QTR 1 QTR 2 QTR 3 QTR 4  

DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL

2026 2026 2026 2026 2026

€ € € € €

Cash Inflows

Government cash inflows 134,042         134,042         134,042         134,042         536,166         

Cash flows from Bye-Laws & L.N fees 3,525             3,525             3,525             3,525             14,100           

Local Enforcement cash flows 600                600                600                600                2,400             

Finance cash flows

Loan Proceeds -                -                -                -                -                

Investment income -                -                -                -                -                

-                -                -                -                -                

Capital cash flow

Proceeds from disposal of assets -                -                -                -                -                

-                -                -                -                -                

Cash received from EU funds -                -                -                -                -                

Cash received from Twinning -                -                -                -                -                

Cash from Community Services -                -                -                -                -                

Other Cash Inflows 454,121         454,121         454,121         454,121         1,816,483      

TOTAL Inflows 592,287         592,287         592,287         592,287         2,369,149      

Cash Outflows

Personal Emoluments 35,397           35,397           35,397           35,397           141,586         

Operations &  Maintenance 179,520         179,520         179,520         179,520         718,080         

Administration 5,571             5,571             5,571             5,571             22,282           

Finance -                -                -                -                -                

Capital

Acquisition of property -                -                -                -                -                

Construction -                -                -                -                -                

Improvements 355,585         355,585         355,585         355,585         1,422,339      

Special programmes -                -                -                -                -                

Movement in receivables and payables 113,325         113,325         113,325         113,324         453,297         

468,909         468,909         468,909         468,908         1,875,636      

Cash outflows re EU projects -                -                -                -                -                

Cash outflows re Twinning -                -                -                -                -                

Cash outflows re Community Services -                -                -                -                -                

-                -                -                -                

-              -              -              -              -              

TOTAL Outflows 689,396      689,396      689,396      689,395      2,757,584   

SURPLUS / (DEFICIT) (97,109)       (97,109)       (97,109)       (97,108)       (388,435)     

Brought forward (Bank /Cash Bal.) 1,234,819   1,137,710   1,040,601   943,492      1,234,819   

Carry forward 1,137,710   1,040,601   943,492      846,384      846,384      
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Pembroke Local Council Annual Budget

 Financial Year 2026

Detailed Estimates of Income

DESCRIPTION A B C D (B + C) E F (E - A) G (E - D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2025 2025 2025 2025 2026 Bud-Bud Bud-Act

€ € € € € € €

Income

1 Funds received form Cental Government:

0001 In terms of section 55 CAP 363 491,003      368,253      122,750      491,003      536,166      45,163        45,163        

0002-0004 In terms of section 58 CAP 363 -              -              -              -              -              -              

0005-0019 Other Income -              6,643          4,824          11,467        -              -              (11,467)       

491,003      374,896      127,574      502,470      536,166      45,163        33,696        

2  Bye-Laws & Legal Fees   

0021-0025 Community Services 2,288          -              -              -              -              (2,288)         -              

0026-0035 Income from Permits 12,600        24,950        8,221          33,171        14,100        1,500          (19,071)       

14,888        24,950        8,221          33,171        14,100        (788)            (19,071)       

  

3 Local Enforcement Income   

0037 Commission from Regional Committees 2,400          2,020          791             2,811          2,400          -              (411)            

0038-0055 Contraventions -            -              -              -              -              -              

2,400          2,020          791             2,811          2,400          -              (411)            

  

4 Investment Income   

0091-0095 Bank interest -              -            -              -              -              -              -              

0096-0099 Income received from Government Securities -              -              -              -              -              -              -              

 -              -              -              -              -              -              -              

-              -              -              -              -              -              -              

5 General Income

0056-0065 Sponsorships -              -              6,900          6,900          20,000        20,000        13,100        

0066-0069 Documents & Information -              -              -              -              -              -              -              

0070-0075 EU Funds -              -              -              -              -              -              -              

0076-0080 Twinning -              -              -              -              -              -              -              

0081-0089 Insurance Claims -              -              -              -              -              -              -              

0100-0109 Donations -              750             -              750             -              -              (750)            

0110-0119 Contributions 100             -              -              -              -              (100)            -              

0120-0129 General Income 46,800        184,849      200,827      385,676      531,393      484,593      145,717      

 -              -              -              -              -              -              -              

46,900        185,599      207,727      393,326      551,393      504,493      158,067      

  
Total 555,191      587,465      344,313      931,778      1,104,059   548,868      172,281      
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Pembroke Local Council Annual Budget

 Financial Year 2026

Detailed Estimates of Expenditure

DESCRIPTION A B C D (B + C) E F (E - A) G (E - D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2025 2025 2025 2025 2026 Bud-Bud Bud-Act

€ € € € € € €

6 Personal Emoluments

1100 Mayor's Allowance 11,503        8,627 2,876          11,503        11,676        173             173             

1200 Employees' Salaries & Wages 78,692        57,180 18,105        75,285        84,760        6,068          9,475          

1300 Bonuses 9,291          -            10,469        10,469        11,781        2,490          1,312          

1400 Income Supplements -              -            -              -              -              -              -              

1500 Social Security Contributions 7,330          5,108 1,882          6,990          7,464          134             474             

1600 Allowances 16,615        15,611 6,254          21,865        22,365        5,750          500             

1700 Overtime 2,392          3,388 390             3,778          3,540          1,148          (238)            

125,823      89,914        39,976        129,890      141,586      15,763        11,696        

7 Operations and Maintenance

2100-2149 Public Utilities 6,813          4,030 1,782          5,812          10,152        3,339          4,340          

2200-2259 Public Materials & Supplies 1,600          238             223             461             1,300          (300)            839             

2300-2399 Repairs & Upkeep 102,198      172,354 131,383      303,737      586,185      483,987      282,448      

2400-2449 Rent -              -            -              -              -              -              -              

3010 Street Lighting 55,000        76,452 (17,927)       58,525        89,800        34,800        31,275        

3020 Lease of Equipment -              -              -              -              -              -              -              

3030 Insurance 4,305          1,073 1,057          2,130          4,425          120             2,295          

3035 Bank Charges 1,182          597 234             831             1,184          2                 353             

3038 Penalties -              -              -              -              -              -              -              

3040 Waste Disposal -              -            -              -              -              -              -              

3041 Refuse Collection -              -            -              -              -              -              -              

3042 Bulky Refuse Collection 11,400        8,129 2,647          10,776        11,400        -              624             

3043 Bins on wheels -              -              -              -              -              -              -              

3045 Bring in sites -              -              -              -              -              -              -              

3051 Road & Street Cleaning 39,025        29,128 9,834          38,962        39,025        (0)                63               

3052 Cleaning & Maintenance of Non-Urban Areas 24,583        17,728 6,059          23,787        24,640        57               853             

3053 Cleaning of Public Conveniences 6,466          3,553 754             4,307          6,891          425             2,584          

3055 Cleaning of Council Premises 4,526          2,433 920             3,353          4,173          (353)            820             

3060 Cleaning & Maintenance of Parks & Gardens 17,063        12,797 4,266          17,063        17,063        -              -              

3061 Cleaning & Maintenance of Soft Areas 29,551        22,247 7,643          29,890        29,549        (2)                (341)            

3062 Cleaning & Maintenance of Beaches & CA -              -              -              -              -              -              -              

3063 Cleaning & Maintenance of Country Non-Urban -              -              -              -              -              -              -              

3064 Other Contractual Services 15,112        1,174 9,470          10,644        23,454        8,342          12,810        

3070-3090 Consultation Fees 5,000          -              4,593          4,593          10,000        5,000          5,407          

3100-3139 Contract & Project Management 20,231        -              6,699          6,699          20,014        (217)            13,315        

3300-3379 Hospitality 30,585        10,076 22,874        32,950        33,035        2,450          85               

3380-3389 Community 300             -              485             485             300             -              (185)            

3600-3694 Local Enforcement Expenses 100             713             6                 719             100             -              (619)            

3700-3799 EU Projects -              -              -              -              -              -              -              

3800-3899 Twinning -              -              -              -              -              -              -              

Donations -              -              -              -              -              -              -              

375,040      362,722      193,002      555,724      912,690      537,650      356,966      
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Pembroke Local Council Annual Budget

 Financial Year 2026

Detailed Estimates of Expenditure (Continued)

DESCRIPTION A B C D (B + C) E F (E - A) G (E - D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2025 2025 2025 2025 2026 Bud-Bud Bud-Act

€ € € € € € €

8 Administration & Other Expenditure

2150-2199 Office Utilities 2,520          2,097 432             2,529          2,761          241             232             

2260-2299 Office Materials & Supplies -              -            -              -              -              -              -              

2450-2499 Office Rent 1,205          (291)            (11)              (302)            2,005          800             2,307          

2500-2599 National & International Memberships 600             -              -              -              600             -              600             

2600-2699 Office Services 4,225          3,463 (303)            3,160          5,365          1,140          2,205          

2700-2799 Transport 250             317 223             540             250             -              (290)            

2800-2899 Travel -              -              -              -              -              -              -              

2900-2999 Information Services 5,126          2,232 2,440          4,672          2,976          (2,150)         (1,696)         

3050 Office Cleaning -              -              -              -              -              -              -              

3140-3199 Professional Services 6,772          20,582 (12,934)       7,648          7,575          803             (73)              

3200-3299 Training 500             -              -              -              500             -              500             

3345 Office Hospitality -              -            -              -              -              -              -              

3400-3499 Incidental Expenses 250             1,504          (1,501)         3                 250             -              247             

 -              -              -              -              -              -              -              

21,448        29,904        (11,654)       18,250        22,282        834             4,032          

9 Finance Costs

3036 Interest on Bank Loan -              -              -              -              -              -              -              

 -              -              -              -              -              -              -              

-              -              -              -              -              -              -              

-              -              -              -              -              -              -              

10 Other Expenditure

3500-3599 Loss / (Profit) on Disposal of assets -              -              -              -              -              -              -              

3695 Increase/(Decrease) in allowance for bad debts -              -              -              -              -              -              -              

8000-8099 Depreciation 30,000        20,695        5,636          26,331        26,333        (3,667)         2                 

30,000        20,695        5,636          26,331        26,333        (3,667)         2                 

Total 552,311      503,235      226,960      730,195      1,102,891   550,580      372,696      
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Pembroke Local Council Annual Budget

 Financial Year 2026

Detailed Estimates of Statement Of Affairs

DESCRIPTION A B C D (B + C) E F (E - A) G (E - D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act

30-Sep 30 Sep-31 Dec 31-Dec
2025 2025 2025 2025 2026

€ € € € € € €

11 Inventory

5201-5249 Stationery -              -              -              -              -              -              -              

5250-5299 Consumables 1,393          1,393          (44)              1,349          1,393          -              44               

 -              -              -              -              -              -              -              

1,393          1,393          (44)              1,349          1,393          -              44               

  

12  Receivables   

0201-0209 Receivables 12,572        4,180          69,523        73,703        4,180          (8,392)         (69,523)       

0210-0219 LES Receivables -              -              -              -              -              

0220-0229 Receivables from EU -              -              -              -              -              -              

0250 Prepayments & Accrued income 362,248      45,355        (33,548)       11,807        1,912          (360,336)     (9,895)         

 -              -              -              -              -              -              -              

374,820      49,535        35,975        85,510        6,092          (368,728)     (79,418)       

  

13  Cash  & Equivalents   

5001-5099 Bank & Cash Balances 641,954      1,322,185   (87,366)       1,234,819   846,384      204,430      (388,435)     

641,954      1,322,185   (87,366)       1,234,819   846,384      204,430      (388,435)     

  

14  Payables   

4000 Payables 112,184      90,057        (26,856)       63,201        90,057        (22,127)       26,856        

4100 Accruals 325,862      79,415 (13,859)       65,556        79,415        (246,447)     13,859        

4150 Deffered Income 8,638          631,390      (93,735)       537,655      -              (8,638)         (537,655)     

Current portion of Long-Term Borrowings -              -              -              -              -              

 -              -              -              -              -              -              -              

446,684      800,862      (134,450)     666,412      169,472      (277,212)     (496,940)     

15 Non Current Liabilities

4200 Long Term Borrowings -              -              -              -              -              -              

Deferred Income -              -              -              -              -              -              

-              -              -              -              -              -              -              
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Pembroke Local Council Annual Budget

 Financial Year 2026

16 Deprecition of Property, Plant and Equipment

Asset
Furn & Fittings Office 

Equipment

Urban 

Improvements

Construction Trees Plant & 

Machinery

Special 

Programmes

New Street 

Signs

Assets Under 

Construction Total

% of depreciation 8% 20% 10% 10% 0% 20% 10% 100% 0%

€ € € € € € € € € €

Cost

As at 01 January 2026 31,233      38,465      1,302,861 581,136    17,307      4,225        653,660    -            36,100      2,664,987    

Additions -            3,950        1,454,489 -            -            -            -            -            (36,100)     1,422,339    

Disposals -            -            -            -            -            -            -            -            -            -              

As at 31 December 2026 31,233      42,415      2,757,350 581,136    17,307      4,225        653,660    -            -            4,087,326    

Grants/ other reimbursements

As at 01 January 2026 -            10,258      774,513    51,423      -            -            653,660    -            -            1,489,854    

Additions -            3,950        1,422,593 -            -            -            -            -            -            1,426,543    

As at 31 December 2026 -            14,208      2,197,106 51,423      -            -            653,660    -            -            2,916,397    

Accumulated Deprecition

As at 01 January 2026 20,682      16,822      485,429    529,713    -            4,225        -            -            -            1,056,871    

Charge for the year 549           2,338        23,446      -            -            -            -            -            -            26,333         

Released on disposal -            -            -            -            -            -            -            -            -            -              

As at 31 December 2026 21,231      19,160      508,875    529,713    -            4,225        -            -            -            1,083,204    

Budgeted NBV 31 Dec 2025 3,751 11,422 41,840 - 17,307 - - - 0 74,320         

Forecasted NBV 1 Jan 2026 10,551      11,385      42,919      -            17,307      -            -            -            36,100      118,262       

Bugeteded NBV 31 Dec 2026 10,002      9,047        51,369      -            17,307      -            -            -            -            87,725         
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Pembroke Local Council Business Plan

 

Overview and Summary

Mayor Executive Secretary

Period 2026-2030

The Local Council presents the business plan for the next 5 years, covering the period 2026 - 2030. A 5% rate
of inflation is assumed to have an effect on the income and expenditure of the projected years.
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Pembroke Local Council Business Plan

 Period 2026-2030

Statement of Income and Expenditure  

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

Income

Funds received from Central Government (1) 536,166 562,974 591,123 620,679 651,713 2,962,656

Income raised from Bye-Laws (2) 14,100 14,805 15,545 16,323 17,139 77,911

Income raised from LES  (3) 2,400 2,520 2,646 2,778 2,917 13,262

Investment Income (4) -                      -                      -                      -                      -                      -                      

Other Income (5) 551,393 578,963 607,911 638,306 670,222 3,046,794

TOTAL 1,104,059 1,159,262 1,217,225 1,278,086 1,341,991 6,100,623

Expenditure

Personal Emoluments (6) 141,586 144,498 146,398 148,298 150,198 730,978

Operations and Maintenance (7) 912,690 968,104 1,043,155 1,100,903 1,163,314 5,188,166

Administration (8) 22,282 23,384 24,540 25,754 27,030 122,990

Finance Cost (9) -                      -                      -                      -                      -                      -                      

Other Expenditure (10) 26,333 17,257 2,887 2,887 1,434 50,798

TOTAL 1,102,891 1,153,243 1,216,980 1,277,842 1,341,976 6,092,932

Surplus / Deficit 1,168 6,019 245 245 15 7,691
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Pembroke Local Council Business Plan

 Period 2026-2030

Statement of Financial Position 

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

Non-current Assets

Property, Plant and Equipment (16) 87,725 70,468 67,581 64,694 63,260 353,728

Current Assets

Inventories (11) 1,393 1,393 1,393 1,393 1,393 6,965

Receivables (12) 6,092 6,092 6,092 6,092 6,092 30,460

Cash and Cash Equivalents (13) 846,384 350,698 (44,693) (443,246) (846,901) (137,759)

Total Current Assets 853,869 358,183 (37,208) (435,761) (839,416) (100,334)

Current Liabilities (14)

Payables 169,472 169,472 169,472 169,472 169,472 847,360

Total Current Liabilities 169,472 169,472 169,472 169,472 169,472 847,360

Net Current Assets 684,397 188,711 (206,680) (605,233) (1,008,888) (947,694)

Non-current liabilities (15) -                      -                      -                      -                      -                      -                      

Net Assets 772,122 259,179 (139,099) (540,539) (945,628) (593,966)

Reserves

Retained Funds 772,122 259,179 (139,099) (540,539) (945,628) (593,966)             

Financial Situation Indicator

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

Current Assets 853,869 358,183 (37,208) (435,761) (839,416) (100,334)

Current Liabilities 169,472 169,472 169,472 169,472 169,472 847,360

Working Capital 684,397 188,711 (206,680) (605,233) (1,008,888) (947,694)

Government Allocation 536,166 562,974 591,123 620,679 651,713 2,962,656

FSI 128  %      34  %         (35) %       (98) %       (155) %     (32) %      
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Pembroke Local Council Business Plan

 Period 2026-2030

Cash Budget

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

Cash Inflows

Government cash inflows 536,166 562,974 591,123 620,679 651,713 2,962,656

Cash flows from Bye-Laws & L.N fees 14,100 14,805 15,545 16,323 17,139 77,911

Local Enforcement cash flows 2,400 2,520 2,646 2,778 2,917 13,262

Finance cash flows

Loan Proceeds -                          

Investment income -                          -                          -                          -                          -                          -                          

-                          -                          -                          -                          -                          -                          

Capital cash flow

Proceeds from disposal of assets -                          

Cash received from EU funds -                          

Cash received from Twinning -                          

Cash from Community Services -                          

Other Cash Inflows 1,816,483 600,000 630,000 661,500 694,575 4,402,558

TOTAL Inflows 2,369,149 1,180,299 1,239,314 1,301,280 1,366,344 7,456,387

Cash Outflows

Personal Emoluments 141,586 144,498 146,398 148,298 150,198 730,978

Operations &  Maintenance 718,080 968,104 1,043,155 1,100,903 1,163,314 4,993,556

Administration 22,282 23,384 24,540 25,754 27,030 122,990

Finance -                          

Capital

Acquisition of property - - - - - -                          

Construction - - - - - -                          

Improvements 1,422,339 500,000 500,000 500,000 500,000 3,422,339

Special programmes - - - - - -                          

Movement in receivables and payables 453,297 40,000 (79,389) (75,121) (70,543) 268,244

1,875,636 540,000 420,611 424,879 429,457 3,690,583

Cash outflows re EU projects -                          

Cash outflows re Twinning -                          

Cash outflows re Community Services -                          

-                          

-                          -                          -                          -                          -                          -                          

TOTAL Outflows 2,757,584 1,675,986 1,634,704 1,699,834 1,769,999 9,538,107

SURPLUS / (DEFICIT) (388,435) (495,686) (395,390) (398,554) (403,655) (2,081,720)

Brought forward (Bank /Cash Bal.) 1,234,819 846,384 350,698 (44,693) (443,246) 1,234,819

Carry forward 846,384 350,698 (44,693) (443,246) (846,901) (846,901)
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Pembroke Local Council Business Plan

 Period 2026-2030

Detailed Estimates of Income

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

Income

1 Funds received form Central Government:

0001 In terms of section 55 CAP 363 536,166 562,974 591,123 620,679 651,713 2,962,656

0002-0004 In terms of section 58 CAP 363 -                      -                      

0005-0019 Other Income -                      -                      -                      -                      -                      -                      

536,166 562,974 591,123 620,679 651,713 2,962,656

2  Bye-Laws & Legal Fees

0021-0025 Community Services -                      -                      -                      -                      -                      -                      

0026-0035 Income from Permits 14,100 14,805 15,545 16,323 17,139 77,911

14,100 14,805 15,545 16,323 17,139 77,911

3 Local Enforcement Income

0037 Commission from Regional Committees 2,400 2,520 2,646 2,778 2,917 13,262

0038-0055 Contraventions -                      

2,400 2,520 2,646 2,778 2,917 13,262

4 Investment Income

0091-0095 Bank interest -                      

0096-0099 Income received from Government Securities -                      

-                      

-                      -                      -                      -                      -                      -                      

5 General Income

0056-0065 Sponsorships 20,000 21,000 22,050 23,153 24,310 110,513

0066-0069 Documents & Information -                      

0070-0075 EU Funds -                      

0076-0080 Twinning -                      

0081-0089 Insurance Claims -                      

0100-0109 Donations -                      -                      -                      -                      -                      -                      

0110-0119 Contributions -                      

0120-0129 General Income 531,393 557,963 585,861 615,154 645,912 2,936,282

 -                      

551,393 578,963 607,911 638,306 670,222 3,046,794

Total 1,104,059 1,159,262 1,217,225 1,278,086 1,341,991 6,100,623
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Pembroke Local Council Business Plan

 Period 2026-2030

Detailed Estimates of Expenditure

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

6 Personal Emoluments

1100 Mayor's Allowance 11,676 11,676 11,676 11,676 11,676 58,380

1200 Employees' Salaries & Wages 84,760 86,260 87,760 89,260 90,760 438,800

1300 Bonuses 11,781 12,031 12,281 12,531 12,781 61,405

1400 Income Supplements -                      -                      -                      -                      -                      -                      

1500 Social Security Contributions 7,464 8,626 8,776 8,926 9,076 42,868

1600 Allowances 22,365 22,365 22,365 22,365 22,365 111,825

1700 Overtime 3,540 3,540 3,540 3,540 3,540 17,700
141,586 144,498 146,398 148,298 150,198 730,978

7 Operations and Maintenance

2100-2149 Public Utilities 10,152 10,660 11,193 11,752 12,340 56,096

2200-2259 Public Materials & Supplies 1,300 1,365 1,433 1,505 1,580 7,183

2300-2399 Repairs & Upkeep 586,185 626,127 684,933 725,622 770,122 3,392,989

2400-2449 Rent -                      -                      -                      -                      -                      -                      

3010 Street Lighting 89,800 94,290 99,005 103,955 109,152 496,202

3020 Lease of Equipment -                      -                      -                      -                      -                      -                      

3030 Insurance 4,425 4,646 4,879 5,122 5,379 24,451

3035 Bank Charges 1,184 1,243 1,305 1,371 1,439 6,542

3038 Penalties -                      -                      -                      -                      -                      -                      

3040 Waste Disposal -                      -                      -                      -                      -                      -                      

3041 Refuse Collection -                      -                      -                      -                      -                      -                      

3042 Bulky Refuse Collection 11,400 11,970 12,569 13,197 13,857 62,992

3043 Bins on wheels -                      -                      -                      -                      -                      -                      

3045 Bring in sites -                      -                      -                      -                      -                      -                      

3051 Road & Street Cleaning 39,025 40,976 43,025 45,176 47,435 215,638

3052 Cleaning & Maintenance of Non-Urban Areas 24,640 25,872 27,166 28,524 29,950 136,152

3053 Cleaning of Public Conveniences 6,891 7,236 7,597 7,977 8,376 38,077

3055 Cleaning of Council Premises 4,173 4,382 4,601 4,831 5,072 23,058

3060 Cleaning & Maintenance of Parks & Gardens 17,063 17,063 17,063 17,063 17,063 85,314

3061 Cleaning & Maintenance of Soft Areas 29,549 31,026 32,578 34,207 35,917 163,277

3062 Cleaning & Maintenance of Beaches & CA -                      -                      -                      -                      -                      -                      

3063 Cleaning & Maintenance of Country Non-Urban -                      -                      -                      -                      -                      -                      

3064 Other Contractual Services 23,454 24,627 25,858 27,151 28,508 129,598

3070-3090 Consultation Fees 10,000 10,500 11,025 11,576 12,155 55,256

3100-3139 Contract & Project Management 20,014 21,015 22,065 23,169 24,327 110,590

3300-3379 Hospitality 33,035 34,687 36,421 38,242 40,154 182,539

3380-3389 Community 300 315 331 347 365 1,658

3600-3694 Local Enforcement Expenses 100 105 110 116 122 553

3700-3799 EU Projects -                      -                      -                      -                      -                      -                      

3800-3899 Twinning -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      
912,690 968,104 1,043,155 1,100,903 1,163,314 5,188,166
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Pembroke Local Council Business Plan

 Period 2026-2030

Detailed Estimates of Expenditure (Continued)

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

8 Administration & Other Expenditure

2150-2199 Office Utilities 2,761                  2,899 3,044 3,196 3,356 15,256

2260-2299 Office Materials & Supplies -                      -                      -                      -                      -                      -                      

2450-2499 Office Rent 2,005                  2,105 2,211 2,321 2,437 11,079

2500-2599 National & International Memberships 600                     630 662 695 729 3,315

2600-2699 Office Services 5,365                  5,633 5,915 6,211 6,521 29,645

2700-2799 Transport 250                     263 276 289 304 1,381

2800-2899 Travel -                      -                      -                      -                      -                      -                      

2900-2999 Information Services 2,976                  3,125 3,281 3,445 3,617 16,444

3050 Office Cleaning -                      -                      -                      -                      -                      -                      

3140-3199 Professional Services 7,575                  7,954 8,351 8,769 9,207 41,857

3200-3299 Training 500                     525 551 578 608 2,762

3345 Office Hospitality -                      -                      -                      -                      -                      -                      

3400-3499 Incidental Expenses 250                     250 250 250 250 1,250

 -                      

22,282 23,384 24,540 25,754 27,030 122,990

9 Finance Costs

3036 Interest on Bank Loan -                      

 -                      

-                      
-                      -                      -                      -                      -                      -                      

10 Other Expenditure

3500-3599 Loss / (Profit) on Disposal of assets -                      

3695 Increase/(Decrease) in allowance for bad debts -                      

8000-8099 Depreciation (charge for the year) 26,333 17,257 2,887 2,887 1,434 50,798

26,333 17,257 2,887 2,887 1,434 50,798

Total 1,102,891 1,153,243 1,216,980 1,277,842 1,341,976 6,092,932
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Pembroke Local Council Business Plan

 Period 2026-2030

Detailed Estimates of Statement of Financial Position

DESCRIPTION A B C D E F (A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2026 2027 2028 2029 2030 2026-2030

€ € € € € €

11 Inventory

5201-5249 Stationery 1,393 1,393 1,393 1,393 1,393 6,965

5250-5299 Consumables -                      -                      -                      -                      -                      -                      

 -                      
1,393 1,393 1,393 1,393 1,393 6,965

12  Receivables

0201-0209 Receivables 4,180 4,180 4,180 4,180 4,180 20,900

0210-0219 LES Receivables -                      -                      -                      -                      -                      -                      

0220-0229 Receivables from EU -                      -                      -                      -                      -                      -                      

0250 Prepayments & Accrued income 1,912 1,912 1,912 1,912 1,912 9,560

 -                      
6,092 6,092 6,092 6,092 6,092 30,460

13  Cash  & Equivalents 

5001-5099 Bank & Cash Balances 846,384 350,698 (44,693) (443,246) (846,901) (137,759)
846,384 350,698 (44,693) (443,246) (846,901) (137,759)

14  Payables 

4000 Payables 90,057 90,057 90,057 90,057 90,057 450,285

4100 Accruals 79,415 79,415 79,415 79,415 79,415 397,075

4150 Deferred Income -                      -                      -                      -                      -                      -                      

Short-term Borrowings -                      -                      

 -                      -                      
169,472 169,472 169,472 169,472 169,472 847,360

15 Non Current Liabilities

4200 Long Term Borrowings -                      

-                      

-                      
-                      -                      -                      -                      -                      -                      
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