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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

DISA’ LEGISLATURA

Laggha Numru 12/2024
It-Tlieta 10 ta’ Dicembru, 2024

[I-Kunsill Lokali Pembroke Itaga’ fl-uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fis-18:40.

PREZENTI:

Av. Kaylon Zammit — Sindku
Adrian Dominic Ellul — Vi¢i Sindku
Therise Abela — Kunsillier

Carmel Cesare — Kunsillier

ASSENTI b’APOLOGIJI Skont Ordni Permanenti 14A (3):
Raymond Lanzon — Kunsillier

ASSENTI
Hadd

UFFICJAL PREZENTI:
Kevin Borg — Segretarju Ezekuttiv

Sindku : Av. Kaylon Zammit Vi¢i Sindku : Adrian Dominic Ellul
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.sc. (Gov & Mngt)



Minuti
Is-Sindku I-Av. Kaylon Zammit ippresjeda |-laggha.

12.01  Qari tal-ittri ta’ apologija.

12.01.1  Is-Sindku I-Av. Kaylon Zammit informa lill-Kunsill li I-Kunsillier Raymond
Lanzon kien talab i jkun skuzat. Fid-dawl ta’ dan il-kelliem ippropona li I-
Kunsill jilga’ din it-talba.

12.01.2 1I-Viéi Sindku Adrian Dominic Ellul issekonda.
12.01.3  lI-Kunsill gabel unanimament.

12.02 Kunsiderazzjoni u Approvazzjoni tal-Minuti 10/K9/2024.

12.02.1 Is-Sindku [-Av. Kaylon Zammit ippropona l|-approvazzjoni tal-Minuti
referenza 09/K9/2024 kif ipprezentati.

12.02.2 ll-Kunsillier Charles Cesare issekonda.
12.02.3  lI-Kunsill gabel unanimament.

12.03 Komunikazzjoni mis-Sindku.

46/8530/24/1 Kwotazzjoni minghand Commander Jay ghal servizz ta’ bistro table
u sound ghall-attivita ta’ 19 ta’ Dicembru 2024.

46/8736/24/1 Kwotazzjoni minghand Matthew Jackson ghal servizz ta’ bistro table
u sound ghall-attivita ta’ 19 ta’ Dicembru 2024.

46/8796/24/1 Kwotazzjoni minghand Ican ghal servizz ta’ bistro table u sound ghall-
attivita ta’ 19 ta’ Dicembru 2024.

12.03.1  Is-Sindku, I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/8530/24/1, 46/8736/24/1 u 46/8796/24/1, fejn ippropona li, |-Kunsill
jipproc¢edi bl-irhas offerta.

12.03.2  1I-Vi¢i Sindku Adrian Dominic Ellul issekonda.
12.03.3  lI-Kunsill gabel unanimament.

46/8539/24/1 Email minghand il-Perit Dieter Falzon fejn baghat il-BOQ aggornat
maqsum fpartijiet ghall-upgrading ta’ sit ta’ rikreazzjoni fSan
Patrizju.

12.03.4 Is-Sindku, I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/8539/24/1, fejn ippropona li, I-Kunsill jipproc¢edi hekk kif diga magbul,
inkluz li ladarba I-Kunsill ikollu I-ezitu tal-iskema tal-Public Works, il-Kunsill
ikun jista’ jibda |-pro¢ess bl-applikazzjoni ghad-DPF kif ukoll il-hrug tal-
offerti fejn ikun mehtieg.

12.03.5 1I-Vi¢i Sindku Adrian Dominic Ellul issekonda.
12.03.6  lI-Kunsill gabel unanimament.
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46/8606/24/0 Email lill-membri tal-Kunsill fejn infurmajnihom li I-applikazzjoni PA
01949/24 tal-progett tal-Pembroke P&R giet irtirata.

12.03.7 Is-Sindku, I-Av. Kaylon Zammit, ghamel referenza ghall-korrispondenza
46/8606/24/0, fejn ikkonferma dan filwaqt li sahaq li I-hidma tal-Kunsill ged
thalli I-frott.

46/8612/24/1 Email minghand Gebla Climbing fejn talbu laggha mal-Kunsill dwar
il-possibbilta li jsibu post fil-lokal ghall-Bouldering gym / Rock
Climbing centre.

12.03.8 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8612/24/1 fejn ippropona li I-Kunsill ghandu jara li din il-laggha ssir, u
ssugerixxa li I-Kunsillier responsabbli ghandu jiltaga’ mal-kumpanija
msemmija u jirraporta lura lill-Kunsill.

12.03.9 Ill-Kunsillier Charles Cesare issekonda.
12.03.10 IlI-Kunsill gabel unanimament.

46/8614/24/1 Email minghand studenta fejn talbet taghmel xoghol volontarju mal-
Kunsill ta’ 20 siegha sal-ahhar ta’ Jannar 2025.

12.03.11 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8614/24/1 fejn ippropona li jekk huwa possibbli din it-talba ghandha tigi
milqugha.

12.03.12 II-Kunsillier Charles Cesare issekonda.
12.03.13 IlI-Kunsill gabel unanimament.

46/8637/24/1 Email minghand Galea Curmi fejn baghat kwotazzjoni ta’ €1,416
sabiex isir rapport dwar light pollution ikkagunat mid-dawl ¢did
installat minn Luxol Sports Club.

12.03.14 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8637/24/1, fejn ippropona li ghandu jsir komunikat mal-Kunsill Lokali tas-
Swieqi dwar dan, u dan ghaliex din il-problema ged taffettwa r-residenti taz-
zewq lokalitajiet.

12.03.15 1I-Viéi Sindku Adrian Dominic Ellul issekonda.
12.03.16 II-Kunsill gabel unanimament.

46/8629/24/0 Email lill-membri tal-Kunsill fejn infurmajnihom bl-applikazzjoni PA
7987/24 ta’ lvy House.

46/8638/24/1 Email minghand is-Sindku Kaylon Zammit fen talbu biex fil-laggha
tal-Kunsill tkun diskussa l-applikazzjoni PA 7987/24 ta’ lvy House.

12.03.17 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8629/24/0 u 46/8638/24/1 fejn ippropona li fid-dawl li l-applikant ged
jipprova japplika biex jigi sanzjonat operat li ged ikun ta’ inkonvenjent kbir
ghar-residenti tal-lokal, spec¢jalment dawk li jogghodu fl-akwati, il-Kunsill
ghandu jipprocedi billi joggezzjona hekk kif mehtieg. ll-kelliem ippropona
wkoll li I-oggezzjoni ghandha tigi ppreparata mill-Perit tal-Kunsill halli tkun
wahda b’sahhitha.

12.03.18 II-Vi¢i Sindku Adrian Dominic Ellul issekonda.
12.03.19 IlI-Kunsill gabel unanimament.
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46/8643/24/1 Email minghand il-Knisja fejn talbu I-assistenza ta’ uffi¢jali ghall-
purcissjoni bil-bambin li ser issir it-Tnejn 23 ta’ Dicembru mill-5.00pm
sa 6.30pm.

12.03.20 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8643/24/1 fejn ippropona li I-Kunsill jilga’ din it-talba u jekk ikun hemm il-
bzonn, I-ispejjez tal-uffi¢jali ghandhom jithallsu mill-Kunsill.

12.03.21 ll-Kunsillier Charles Cesare issekonda.
12.03.22 IlI-Kunsill gabel unanimament.

46/8676/24/1 Email minghand LGD fejn ged iheggu lill-Kunsill jippartecipa fl-attivita
Rigal b'imhabba.

12.03.23 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8676/24/1 fejn ippropona li I-Kunsill ghandu jippartecipa, u zied li ghandu
jsir post fuq il-midja socjali tal-Kunsill sabiex persuni jigu mhegga jaghtu
donazzjoni tar-rigali.

12.03.24 ll-Kunsillier Charles Cesare issekonda.
12.03.25 IlI-Kunsill gabel unanimament.

46/8703/24/1 Email minghand Nature Trust fejn informa I-Kunsill li fiz-zoni 5, 6 & 7
il-fence gie rrangat izda fiz-zoni 1, 2, 3 u 4 ma sabx fence imkisser
kif ukoll stagsew x’jahseb il-Kunsill li zoni 1 u 5 jinghalqu kif indikat
fil-pjanta.

12.03.26 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8703/24/1 fejn ippropona li jigu nfurmata bil-proposta tal-Kunsill dwar Vjal
Kulhadd u ghalhekk dak propost ghat-triq lejn il-bajja ghandu jinzamm on
hold.

12.03.27 1I-Viéi Sindku Adrian Dominic Ellul issekonda.
12.03.28 IlI-Kunsill gabel unanimament.

46/8704/24/1 Email minghand Active Ageing fejn talbu |-permess tal-Kunsill sabiex
ic-Centru Anzjanita’ Attiva fPembroke jinfetah gurnata ohra fil-
gimgha jigifieri nhar ta’ Tlieta u nhar ta’ Erbgha.

12.03.29 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8704/24/1 fejn ippropona li I-Kunsill jilga’ din it-talba.

12.03.30 I1lI-Viéi Sindku Adrian Dominic Ellul issekonda.
12.03.31 IlI-Kunsill gabel unanimament.

46/8709/24/1 Email minghand Mica Med fejn baghtu kwotazzjoni ghal dawl
dekorattiv tal-Milied inkluz bl-installazzjoni ghall-prezz ta’ €4,315.85.

12.03.32 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8709/24/1 fejn ippropona li jippro¢edi b’din il-kwotazzjoni.

12.03.33 ll-Kunsillier Charles Cesare issekonda.
12.03.34 lI-Kunsill gabel unanimament.

46/8719/24/l Email minghand I-AKL dwar Cir AKL 2024/083 - Polza tal-
Assigurazzjoni tas-Sahha 2025.
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12.03.35 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8719/24/1 fejn ippropona li I-Kunsill jipprocedi kif mitlub u talab lis-
Segretarju Ezekuttiv sabiex tingabar I-informazzjoni mehtiega.

12.03.36 Il-Kunsillier Charles Cesare issekonda.
12.03.37 IlI-Kunsill gabel unanimament.

46/8741/24/1 Email minghand I-impjegata Alison Grixti titlob il-permess biex
tahdem fil-gimgha b’anqas sieghat.

12.03.38 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8741/24/1 fejn ippropona li I-Kunsill jilga’ t-talba taghha bil-kundizzjoni li
meta I-impjegata |-ohra tkun bil-vacation leave jew sick leave, jekk ikun
hemm il-bzonn, fuq talba tas-Segretarju Ezekuttiv Kevin Borg, ikollha tidhol
tahdem il-hinijiet normali tal-uffic¢ju.

12.03.39 II-Viéi Sindku Adrian Dominic Ellul issekonda.
12.03.40 IlI-Kunsill gabel unanimament.

46/8757/24/1 Email minghand il-librar fejn informa I-Kunsill li bejn il-21 ta’ Diéembru
u |-1 ta’ Jannar il-librerija ser tkun maghluqa.

12.03.41 Is-Sindku I-Av. Kaylon Zammit ghamel referenza ghall-korrispondenza
46/8757/24/1 fejn ippropona li I-Kunsill jilga’ din it-talba.

12.03.42 |l-Kunsillier Charles Cesare issekonda.
12.03.43 IlI-Kunsill gabel unanimament.

12.04 Twegibiet ghall-Mistogsijiet tal-Kunsillieri.

12.04.1 Peress li ma kienx hemm mistogsijiet, is-Sindku I-Av. Kaylon Zammit
ghadda ghall-item li kien imiss.

12.05 Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.
12.05.1 Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill:

¢ Internal Memo 26/2024 — Rapport dwar Kwotazzjonijiet ghall-
printing ta’ A5 flyer (both sites). (Ara Dok. 01)

¢ Internal Memo 27/2024 — Lista ta' works orders mahruga bejn
laggha referenza 10/K9/24 u 12/K9/24. (Ara Dok. 02)

12.05.2 Is-Sindku I|-Av. Kaylon Zammit ghamel referenza ghall-Internal Memo
27/2024 dwar works orders mahruga bejn laggha u ohra, fejn ippropona r-
ratifikazzjoni taghhom, liema works orders inhargu skond l-esigenzi li kellu

I-Kunsill.
12.05.3 1I-Viéi Sindku Adrian Dominic Ellul issekonda.
12.05.4  lI-Kunsill gabel unanimament.
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12.06
12.06.1

12.06.2
12.06.3
12.06.4

12.06.5
12.06.6

12.07
12.071

12.07.2

12.07.3
12.07.4
12.07.5

12.08
12.08.1

12.08.2

12.08.3
12.08.4

Aggudikar ta’ Tender 05/2024.

Is-Sindku |-Av. Kaylon Zammit informa lill-Kunsill li dwar PLC/T/2024/05 -
Tender for the supply and install PV and battery, il-process kien gie
konkluz, fejn il-Bord irrakkomanda li I-offerti kollha jigu rifjutata minhabba li
kull offerent kellu dokumentazzjoni obbligatorja niegsa jew mhux kompluta,
u ghalhekk l-offerta ghandha tinhareg mill-gdid. Fid-dawl ta’ dan il-kelliem
ippropona li I-Kunsill jilga’ r-rakkomandazzjoni tal-Bord.

[I-Viéi Sindku Adrian Dominic Ellul issekonda.
[I-Kunsill gabel unanimament.

Is-Sindku I-Av. Kaylon Zammit ippropona li Tender 02/2022 - Cleaning and
maintenance of Public Conveniences, is-servizz tal-librar Rafel Grima, is-
servizz tal-Professional Cleaning, is-servizz ta’ I|-Street Lighting
Maintenance Contracts Manager, il-kuntratt tal-Street Lighting
Maintenance, u |-kuntratt tal-Leasing of Multifunctional Printer, ghandhom
jiggeddu ghall-perjodu ta’ sena ohra.

[I-Viéi Sindku Adrian Dominic Ellul issekonda.
[I-Kunsill gabel unanimament.

2024 Staff Performance Bonus

Is-Sindku [-Av. Kaylon Zammit ressaq quddiem il-Kunsill ir-rapport tal-
valutazzjoni tal-prestazzjoni tas-Segretarju Ezekuttiv Kevin Borg, kif ukoll,
ghan-nom tas-Segretarju Ezekuttiv Kevin Borg, ressaq dak tal-istaff tal-
Kunsill, jigifieri Alison Grixti u Tiziana Salerno Sammut, u I-ex impjegata
Dorianne Wells. (Ara Dok 03, 04, 05 u 06)

Is-Sindku I-Av. Kaylon Zammit ippropona li dwar tas-Segretarju Ezekuttiv
Kevin Borg, dan ghandu jigi rrakkomandat lid-DG tad-DGL biex jinghata I-
massimu tal-valutazzjoni tal-prestazzjoni, u dwar istaff tal-Kunsill Alison
Grixti, Tiziana Salerno Sammut u Dorianne Wells, ippropona li dawn
ghandhom jinghataw il-persentagg indikat fir-rapport ipprezentat.

[I-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Is-Segretarju Ezekuttiv Kevin Borg irringrazzja lill-membri tal-fiducja
taghhom fix-xoghol tieghu.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.

Is-Sindku I-Av. Kaylon Zammit ipprezenta I-iskeda tad-dhul u hrug. (Ara
Dok. 07, 08, 09 u 10)

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku I-Av.
Kaylon Zammit ippropona I|-approvazzjoni tal-kontijiet kollha kif
irrakkomandat.

[I-Viéi Sindku Adrian Dominic Ellul issekonda.
[I-Kunsill gabel unanimament.
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12.09 Mozzjonijiet.

12.09.1  Is-Sindku |-Av. Kaylon Zammit informa lill-Kunsill li ma kienu dahlu ebda
mozzjonijiet u ghalhekk ghadda ghall-item Ii kien imiss.

1210 Tmiem tal-laqgha u data tas-seduta li jmiss.

12.10.1 Is-Sindku I-Av. Kaylon Zammit ghalaq il-laggha fis-19:15 wara i
unanimament kien hemm qbil li I-laggha tigi aggornata ghal nhar I-Erbgha
29 ta’ Jannar 2025 fil-5:30pm.

Konfermati, illum 29 ta’ Jannar, 2025

IFFIRMAT IFFIRMAT
Av. Kaylon Zammit Kevin Borg M.Sc. (Gov & Mngt)
Sindku Segretarju Ezekuttiv
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Kunsill Lokali Pembroke
Trigg Alamein
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 26/2024

Pembroke Local Council
Alamein Road
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

M< 1

03 ta’ Dicembru 2024

Kwotazzjonijiet ghall-printing ta’ A5 flyer (both

sides)

Kumpanija

Prezz

AbbeyPre Press

Flyer - €240.00 + Vat

4 A3 posters - €4.00 + Vat

Bonnici Press

Flyer + Posters - €110.00 + Vat

Stamperija tal-Gvern

\ Flyer + Posters - €130.87

Best Print

Flyer 1 side -€115.00 + Vat

Golden Gate Co. Ltd.

\Posters - €16.54 (inkluz il-Vat)

Flyer - €126.00 (inkluz il-Vat)

r

YN

Kevin Borg M.Sc. (Gov & Mngt)

Segretarju Ezekuttiv

Awtorizzazzjoni tas-Sindku I-Av. Kaylon Zammit sabiex tigi ¢¢irkolata lill-Kunsilliera

Sindku : Av, Kaylon Zammit

Viéi Sindku : Adrian Dominic Ellul

Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)

Memo 26-2024 - Kwotazzjonijiet ghall-printing ta’ A5 flyer (both sites)
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Kunsill Lokali Pembroke Pembroke Local Council

Trig Alamein Alamein Road
Pembroke, PBK 1776, Pembroke, PBK 1776,
Malta Malta

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Wk 2

Internal Memo Referenza 27/2024 10 ta’ Dicembru 2024

Lista ta’ works orders li jinhtied li jiqu ratifikata
bejn il-Laggha 10/K9/24 u 12/K9/24

Referenza Kuntrattur Xoghol ordnat

226 2024 Mica Med Tlabna jissupplixxi u jinstalla dawl madwar il-bini tal-Kunsill
lijk nu ta' tip LED u RGB.

227 2024 Knisja Kristu Rxoxt Uzu mis-sala tal-Knisja nhar il-Hamis 19 ta' Dicembru 2024
mot-8.00pm " il quddiem.

228 2024 Mica Med Tlabna jirrenga lampa W153 li tinsab fi Trig Don Luigi
Rigord quddiem dar 61u 62.

237 2024 Mica Med Tlabna jirrenga lampa L015 fi Trig |-Imhallef W. Hading
238 2024 Mica Med Tlabna jirrenga lampa L016 fi Trig Tunis.
239 2024 AB Wholesalers & 4 led lamps

Traders
240 2024 J&K Contractors Tigi rrangata I-kaxxa griza fuq il-bankina fMisrah il-Forti.
241 2024 Matthew Jackson Tlabna jipprovdi bistro tables u sound system ghall-attivita'

ta' 19 ta' Dicembru 2024.

o N 8 e
Kevin Borg M.Sc. (Gov & Mngt) s e Vﬁr:—}
Segretarju Ezekuttiv \ - ) I

Awtorizzazzjoni tas-Sindku AV."Iﬁy-Io Zammit sabiex tigi ¢¢irkolata lill-Kunsilliera

Sindku : Av. Kaylon Zammit  Vici Sindku : Adrian Dominic Ellul
Kunsilliera : Therise Abela, Carmel Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg M.Sc. (Gov & Mngt)

Memo 27-2024 - Lista ta’ works orders i jinftieg li jigu ratifikata bejn il-Laqgha 10_K8_24 u 12_K9_24  Pagna 1 minn 1



[to be filled by the Mayor/President of the Local/Regional Council}

ek 3

FORM 1

PERSONAL ATTRIBUTES
Overall employee is considered to have: Score Range Score
Skills used every day when communicating and interact with
Inter-personal other people, both individually and in groups. (e.g. verbal
. N o 0-5 5
Skills and non-verbal communication, empathy, active listening,
and emotional intelligence)
Abilities that let someone stay focused on different tasks,
Oreanisational and use their time, energy, strength, mental capacity,
S E%?msa tona physical space, etc. effectively and efficiently in order to 0-5 5
s achieve the desired outcome (.e.g. meeting deadlines and
time management)
Skills used everyday to interact and communicate with others
Social Skills sec everycay 0 e 0-5 5
(e.g. ability to interrelate with others)
) Work ethics and values are based on hard work and diligence
Work Ethics and . . L .
(e.g. integrity, honesty, discipline, fair and respect, 0-5 5
Values .
responsible, and accountable)
WORKPLAN
Performance Factors and Definitions Score Range Score
Volume of Work | Volume of work done compared with the job requirements, 1-10 10
Quality of Work  |Accuracy and presentation of work. 1-10 10
Understanding job procedures, equipment andmethods,
Knowledge of Job encingJob p AP 1-10 10
responsibilities and scope of duties.
The degree to which this person can be counted upon to do
o what is required in carrying out assigned tasks and to meet
Dependabitity deadlines. Include also comments o n attendance and 1-10 10
punctuality.
The degree to which the Executive Secretary continuously
Innovation examines methods and policies and makes suggestions for 1-10 10
improvements.
Consideration for subordinates shown; planning of work to
Staff Development {be carried out by his subordinates as well as their 1-10 10
monitoring, appraisal and development.
GOING THE EXTRA MILE
Goal Brief Deseription of Evidence Score Range Score
The employee has shown above average Kevifl demonstrate§ reg.ulat' in.terest in the
. tocality by conducting inspections regularly.
commitment to . . o
he desio d del; £ This strengthens the council'’s ability to
the esllgn an .e tvery ol an fulfill its responsibilities and duties
exrieptlo'nal service to the effectively. Additionally, Kevin takes an 0-20 20
satisfaction of the customer E‘md‘{ or active interest in reviewing materials related
contributed in delivering a highly to the locality, such as planning permits
complex assignment or project. submitted for development. These permits




Mayor's General Comments

Over the past few months since I assumed office, I have had the valuable opportunity to work closely with Kevin on a daily basis. This
experience has allowed me to understand him better, appreciate his perspective, and, most importantly, find a balanced approach to
aligning the requirements of the Local Council with the needs of the residents.

I am confident that Kevin is an invaluable asset to the council, given his extensive experience and long-standing dedication in the role
of Executive Secretary. His commitment and passion for his work are commendable and deeply appreciated.

That said, as with any role, there is always room for growth. One area that could further enhance his already significant contributions is
fostering an even greater focus on aligning with the council's collective requirements. At times, Kevin’s admirable dedication and
strong personal views may make it challenging to fully detach from personal opinions and prioritise the council's directives.
Encouragingly, with his openness to collaboration and dedication to excellence, I am confident that Kevin will continue to grow and
excel in his role, contributing even more effectively to the council’s success.

Work Improvement Plan

Achieved Performance Set in Previous Review

NIL

Plan for next review Period

Executive Secretary's Comments

P
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PERFORMANCE BONUS APPRAISAL

Isem  Alison Grixti Kariga Ass. Ufficjal Principali
Perjodu tal-Evaluazzjoni Jannar sa Dicembru 2024

Zmien tal-Kariga Sa minn Marzu 2011

Kunsill Lokali Pembroke

PERFORMANCE B'MOD GENERALI

[ Din it-Tagsima ghandha sservi biex I-lmpjegata tkun jaf kif kienet iI.—
performance taghha b’mod generali]

Ghazel il-kaxxa li tahseb li [-aktar tirrifletti, b'mod generali, il-performance
ta’ I-lmpjegata meta mgabbla ma’ dak li hu mistenni minnha. Tista’
tiggudika billi tevalwa: kemm sar tajjeb ix-xoghol fdat lil Impjegata; b’liema
mod gie mwettaq dan ix-xoghol; kemm ix-xoghol kien impenjattiv; u
x'rizultati ohra gew milhuga minbarra dan ix-xoghol.

L-evalwazzjoni tinkludi tliet skali li juru li x-xoghol hu ta’ livell accettabbli u
skala wahda li turi li x-xoghol maghmul mhux ta’ livell ac¢ettabbli, skond
il-kriterji li gejjin

Livell li jeccedi Ix-xoghol imwettaq je¢¢edi b’mod konsistenti u
dak mistenni sinifikanti l-objettivi jew dak li kien mitlub
' minnu.
Livell Ix-xoghol imwettaq b’'mod konsistenti lahaq fil- X
rakkomandabbli maggor parti tieghu l-objettivi jew dak li kien

mitlub minnu. F'¢erti kazi, ir-rizultat jista’ ikun
ecceda dak li kien mitlub, filwaqt li f'kazi ohra
jista’ ma jkunx intlahaq kif mitlub;
madanakollu, b'mod generali, ix-xoghol
imwettaq lahaq l-objettivi jew dak li kien mitlub.




Hidma
Sodisfacenti

Livell ta’ xoghol
imwettaq mhux

2,

B'mod generali, ix-xoghol imwettaq ta’ sikwiet
lahaq uhud mill-objettivi jew dak li kien mitlub.
Bi ftit titjib f'certi ogsma tal-pjan ta’ hidma, ix-
xoghol imwettaqg jista’ jitgies bhala
sodisfacenti.

Ix-xoghol imwettaq b’'mod konsistenti ma
lahagx l-objettivi jew dak li kien mitlub. Jekk

accettabbli ma jintweriex titjib fix-xoghol ghandha tittiehed
azzjoni biex is-sitwazjzoni tigi rrimedjata.
PERFORMANCE BONUS APPROVAT:..... é’ ...... %

B’RIZOLUZZJONI TAL-KUNSILL F’'LAQGHA LI SARET

NHAR It-Tlieta 10 ta’ Dicembru tas-sena 2024
))., )
7 1 V >
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Av. Kaylen.-Zammit
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PERFORMANCE BONUS APPRAISAL

Isem Tiziana Salerno Sammut Kariga Ass. Skrivana
Perjodu tal-Evaluazzjoni Ottubru sa Dicembru 2024
Zmien tal-Kariga Mit-30 ta’ Ottubru 2024

Kunsill Lokali Pembroke

PERFORMANCE B’MOD GENERALI

[ Din it-Tagsima ghandha sservi biex I-Impjegata tkun jaf kif kienet il-
performance taghha b’mod generali]

Ghazel il-kaxxa li tahseb li l-aktar tirrifletti, b’mod generali, il-performance
ta’ Ilmpjegata meta mgabbla ma’ dak li hu mistenni minnha. Tista’
tiggudika billi tevalwa: kemm sar tajjeb ix-xoghol fdat lil Impjegata; b'liema
mod gie mwettaq dan ix-xoghol; kemm ix-xoghol kien impenjattiv; u
X’rizultati ohra gew milhuga minbarra dan ix-xoghol.

L-evalwazzjoni tinkludi tliet skali li juru li x-xoghol hu ta’ livell accettabbli u
skala wahda li turi li x-xoghol maghmul mhux ta’ livell ac¢ettabbli, skond
il-kriterji li gejjin

Livell li jeccedi Ix-xoghol imwettaq je¢¢edi b’'mod konsistenti u

dak mistenni sinifikanti |-objettivi jew dak li kien mitlub
minnu.

Livell Ix-xoghol imwettag b’mod konsistenti lahaq fil-

rakkomandabbli maggor parti tieghu l-objettivi jew dak li kien
mitlub minnu. F'¢erti kazi, ir-rizultat jista’ ikun
ecceda dak li kien mitlub, filwaqt li fkazi ohra
jista ma jkunx intlahaq kif  mitlub;
madanakollu, b'mod generali, ix-xoghol
imwettaq lahaq l-objettivi jew dak li kien mitlub.




Hidma
Sodisfacenti

Livell ta’ xoghol
imwettaq mhux
accettabbli

2.

B'mod generali, ix-xoghol imwettaq ta’ sikwiet
lahaq uhud mill-objettivi jew dak li kien mitlub.
Bi ftit titjib f'¢erti ogsma tal-pjan ta’ hidma, ix-
xoghol imwettaq jista’ jitgies bhala
sodisfacenti.

Ix-xoghol imwettag b'mod konsistenti ma
lahaqx |-objettivi jew dak i kien mitlub. Jekk
ma jintweriex titjib fix-xoghol ghandha tittiehed
azzjoni biex is-sitwazjzoni tigi rrimedjata.

B’RIZOLUZZJONI TAL-KUNSILL F'LAQGHA LI SARET

NHAR It-Tlieta 10 ta’ Diéembru tas-sena 2024

Av. Kaylon-Zammit
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PERFORMANCE BONUS APPRAISAL

Isem  Dorianne Wells Kariga Ass. Skrivana

Perjodu tal-Evaluazzjoni Jannar sa Novembru 2024

Zmien tal-Kariga Mil-14 ta’ Frar 2022 sal-5 ta’ Novembru
Kunsill Lokali Pembroke

PERFORMANCE B’MOD GENERALI

[ Din it-Tagsima ghandha sservi biex I-lmpjegata tkun jaf kif kienet il-
performance taghha b’mod generali]

Ghazel il-kaxxa li tahseb li l-aktar tirrifletti, b’'mod generali, il-performance
ta’ I-lmpjegata meta mqabbla ma’ dak li hu mistenni minnha. Tista’
tiggudika billi tevalwa: kemm sar tajjeb ix-xoghol fdat lil Impjegata; b’'liema
mod gie mwettaq dan ix-xoghol, kemm ix-xoghol kien impenjattiv, u
X'rizultati ohra gew milhuga minbarra dan ix-xoghol.

L-evalwazzjoni tinkludi tliet skali li juru li x-xoghol hu ta’ livell ac¢ettabbli u
skala wahda li turi li x-xoghol maghmul mhux ta’ livell acc¢ettabbli, skond
il-kriterji li gejjin

Livell li jec¢cedi Ix-xoghol imwettaq je¢¢edi b’mod konsistenti u

dak mistenni sinifikanti l-objettivi jew dak li kien mitlub
minnu.

Livell Ix-xoghol imwettaq b'mod konsistenti lahaq fil-

rakkomandabbli maggor parti tieghu I-objettivi jew dak li kien
mitlub minnu. F'certi kazi, ir-rizultat jista’ ikun
ecceda dak li kien mitlub, filwaqt li fkazi ohra
jista” ma jkunx intlahag kif mitlub;
madanakollu, b'mod generali, ix-xoghol
imwettaq lahagq l-objettivi jew dak li kien mitlub.




Hidma
Sodisfacenti

Livell ta’ xoghol
imwettaq mhux
accettabbli

2.

B'mod generali, ix-xoghol imwettaq ta’ sikwiet
lahaq uhud mill-objettivi jew dak li kien mitlub.
Bi ftit titjib f'certi ogsma tal-pjan ta’ hidma, ix-
xoghol imwettaq jista’ jitgies bhala
sodisfacenti.

Ix-xoghol imwettaq b'mod konsistenti ma
lahaqgx l-objettivi jew dak li kien mitlub. Jekk
ma jintweriex titjib fix-xoghol ghandha tittiehed
azzjoni biex is-sitwazjzoni tigi rrimedjata.

PERFORMANCE BONUS APPROVAT: é ........ %

B’RIZOLUZZJONI TAL-KUNSILL F'LAQGHA LI SARET

NHAR It-Tlieta 10 ta’ Diéembru tas-sena 2024






