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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

TMINN LEGISLATURA

Laggha Numru 10/2021
lI-Hamis 29 ta’ Lulju, 2021

lI-Kunsill Lokali Pembroke ltaga’ fl-Uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz
Trig Alamein, Pembroke, fis-1:00 ta’ wara nofsinhar. Kien hemm membri tal-Kunsill li
kienu prezenti virtwalment.

PREZENTI:
Dean Hili — Sindku
Omar Elaref Arab — Vi¢i Sindku (online)

Charles Cesare — Kunsillier (online)
Raymond Lanzon — Kunsillier(online)

ASSENTI b’APOLOGIJI Skont Ordni Permanenti 14A (3):

Désirée Vella Brincat — Kunsillier

ASSENTI
Hadd

UFFICJAL PREZENTI:

Kevin Borg — Segretarju Ezekuttiv
Ryan Muscat — Accountant tal-Kunsill (online)

Sindku : Avv. Dean Hili Vic¢i Sindku : Omar Elaref Arab
Kunsilliera : Dr. Désirée Vella Brincat M., Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg



Minuti

Is-Sindku Dean Hili ppresjeda I-laqgha.

10.1
10.1.1.

10.1.2.
10.1.3.

10.2
10.2.1

10.2.2
10.2.3

10.3

10.3.1

10.3.2
10.3.3

10.4

Qari tal-ittri ta’ apologiji.

Is-Sindku Dean Hili informa lill-Kunsill li I-Kunsillier Désirée Vella Brincat
talbet li tigi skuzata. ll-kelliem ippropona li I-Kunsill jacc¢etta din I-apologija.

[I-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-Minuti 08/K8/2021.

Is-Sindku Dean Hili ippropona I|-approvazzjoni tal-Minuti referenza
08/K8/2021 kif ipprezentati.

[I-Kunsillier Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-Minuti 09/K8/2021
(Laggha tal-lokalita’).

Is-Sindku Dean Hili ippropona I|-approvazzjoni tal-Minuti referenza
09/K8/2021 kif ipprezentati, ghalkemm dawn ikunu iridu jergghu jigu
approvata fil-laqgha pubblika li jmiss.

[I-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Komunikazzjoni mis-Sindku.

46/3300/21/1 Stima minghand Alternative Technologies biex jinbidel l-inverter tal-

10.4.1

10.4.2

10.4.3

10.4.4
10.4.5

PV’s minhabba |li mhux ged jahdem.
Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3300/21/1 fejn
irrakomanda li I-Kunsill japprova din I-ordni ghax-xoghol.

Is-Segretarju Ezekuttiv Kevin Borg informa lill-Kunsill li I-panelli fotovoltajici
fuq il-bejt tal-Kunsill ilhom installata minn 2010, u minn dakinhar is-sigar tal-
madwar kibru hafna aktar tant li jidher li ghal tul ta’ hin dawn qed jipprovdu
dell mix-xemx fughom. Ghalhekk il-Kunsill gabel jiddeciedi jghamilx din in-
nefqa ghandu ukoll jizen dan il-fattur ukoll.

Wara diskussjoni li saret is-Sindku Dean Hili ippropona li I-Kunsill jikseb parir
dwar x’l-ahjar ghandu jsir inkluz possibbilment li tigi installata sistema gdida.

[I-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.
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46/3344/21/1 Kopja ta’ email li I-Moviment Graffitti baghtu lis-Sindku fuq I-email

10.4.6

10.4.7
10.4.8
10.4.9

10.4.10
10.4.11

personali tieghu fejn stiednu lill-Kunsill biex jipparte¢ipa fappell
kongunt mal-NGO'’s vis-a-vis il-progett ta’ DB Group.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3344/21/1 fejn
ippropona li I-Kunsill ghal kull buon fini ghandu jirratifika d-decizjoni mehuda
diga informalment bejn il-membri li I-istess Kunsill jippartecipa fdan il-
process.

II-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Is-Segretarju Ezekuttiv Kevin Borg staqgsa lill-membri jekk kellhomx jew
inghatax lilhom kopja ta’ kif gie intavolat l-appell, u li fuqu kien hemm il-gbil
tal-membri, peress li s'issa I-amministrazzjoni tal-Kunsill ghad gatt ma rceviet
kopja tieghu. Dan minhabba li fil-gimghat li ghaddew kien hemm membri li
xtaqu li jaraw l-inkartazzjoni gabel jigi sottomess, liema dokument baqga’ gatt
ma wasal.

[I-membri prezenti rrimarkaw li hadd minnhom ma kellu kopja tar-rapport.

Is-Sindku Dean Hili irrimarka li kien ser jikkomunika mal-NGO Graffitti biex
jipprovdu lill-Kunsill kopja tal-appell.

46/3377/21/1  Cirkulari 4/2021 minghand id-DGL jinfurmaw lill-Kunsill li s-servizz

10.4.12

10.4.13
10.4.14
10.4.15

tal-internet ghall-istreaming tal-lagghat ser jitwaqqaf wara 1-31 ta’
Awwissu 2021.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3377/21/1 fejn
ippropona li I-Kunsill jiehu I-parir tal-IT service providers tal-Kunsill u jigbor I-
offerti ghas-servizzi mehtiega u jkun assikurat li s-servizz ma jitwaqqaf gatt,
dejjem jekk ikun hemm il-bZzonn.

[I-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Is-Segretarju Ezekuttiv Kevin Borg informa lill-Kunsill li I-DGL ged jassigura
li I-konnessjoni tal-MITA ser tkun ged tiflah ghas-servizzi kollha, u ghalhekk
ikun ghaqli li gabel kull decizjoni, il-Kunsill jara x’ser jigri minnaha tad-DGL u
s-servizz kif ser jinghata. Il-kelliem zied i jekk il-MITA mhux ser toffri
alternattiva ta’ kif jigu accessati CCTV u live streaming, il-Kunsill jesplora I-
possibilita approvata mill-Kunsill.

46/3671/21/1 Email minghand I-MHSA fejn ged joffru li jigu fil-Kunsill u joffru

10.4.16

servizz lir-residenti ta’ pressjoni, test tal-livell taz-zokkor u
possibbilment bmi.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3671/21/1 fejn
ippropona li I-Kunsill jilga™ din |-offerta u jiehu I-massimu ta’ din I-opportunita’
li ser isservi ta’ servizz fil-komunita. ll-kelliem zied |i kif mitlub, il-Kunsill
ghandu jesigi lil kull min jattendi ghandu jilbes il-maskra u li I-istess entita’
ghandha tipprovdi wkoll lil min jiehu t-temperaturi (basta jkunu nies
professjonali) ta’ dawk li jattendu u dan sabiex tkun protetta s-sahha ta’
kulhadd.
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10.4.17
10.4.18
10.4.19

10.4.20
10.4.21
10.4.22

10.4.23

10.5
10.5.1

10.6
10.6.1

10.6.2

10.6.3
10.6.4

10.7
10.7.1

10.7.2
10.7.3

10.8
10.8.1

[I-Vi¢i Sindku Omar Elaref Arab issekonda.
lI-Kunsill gabel unanimament.

Is-Sindku Dean Hili ghamel referenza ghall-problema li hemm fi Triq
Salvatore Castaldi dwar hrug t'ilma tal-bjut u btiehi li jkun gej minn propjetajiet
fi Triq San Gorg Preca u parti minn Pjazza Nazju Falzon. Fid-dawl il-kelliem
ippropona li ghandha tinkiteb ittra lir-residenti koncernata biex jigi spjegat
lilhom dwar x’hemm, kif ukoll email lill-Awtorita tad-Djar biex tinstab
soluzzjoni ghal din il-problema.

[I-Kunsillier Charles Cesare issekonda.
lI-Kunsill gabel unanimament.

Is-Sindku Dean Hili ghamel referenza ghal-laggha li saret mal-Ghaqda tat-
Trobbija tan-Nahal fejn giet diskussa l|-possibilita’ li I-ftehim propost jigi
emendat peress li fPembroke m’hawn toroq rurali izda toroq mhux urbana.
Fid-dawl ta’ dan talab ir-rispons tal-membri dwar dan.

[l-membri prezenti qablu li I-Kunsill jikkoopera f'dan is-sens.

Twegibiet ghall-Mistoqsijiet tal-Kunsillieri.

Peress li ma kienx hemm mistogsijiet, Is-Sindku Dean Hili ghadda ghall-item
li kien imiss.

Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.
Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill:

¢ Internal Memo 7/2021 - Lista ta' works orders mahruga bejn lagqgha
referenza 08/K8/21 u 10/K8/21 (Dok. 1)

Is-Sindku Dean Hili ghamel referenza ghall-Internal Memo 7/2021 dwar
works orders mahruga bejn laggha u ohra, fejn ippropona r-ratifikazzjoni
taghhom, liema works orders inhargu skond |-esigenzi li kellu I-Kunsill.

[I-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Rapport Finanzjarju 2 Kwart (Jannar — Gunju 2021).

Is-Sindku Dean Hili ipprezenta ir-Rapport Finanzjarju 2 Kwart ghas-sena
2021 u ippropona l-approvazzjoni tieghu kif i¢¢irkolat. (Dok. 2)

[I-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Risposta ghall-ittra tal-Awdituri.

Is-Sindku Dean Hili ipprezenta kopja tal-ittra ta’ direzzjoni tal-Awdituri ghas-
sena finanzjarja 2020 kif ukoll il-proposta tar-risposta tal-Kunsill fejn talab lill-
Accountant Ryan Muscat biex jaghti l-ispjegazzjoni tieghu. (Dok. 3)
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10.8.2

10.8.3
10.8.4
10.8.5

10.9

10.9.1

10.9.2
10.9.3
10.9.4

10.9.5
10.9.6

10.10
10.10.1
10.10.2

Wara l-ispjega tas-sur Muscat, is-Sindku Dean Hili ippropona li r-risposta tal-
Kunsill tintbaghat kif i¢¢irkolata.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.
II-Kunsill irringrazzja lill-Accountant Ryan Muscat, li halla I-laqgha fis-14:00.

Hrug u/jew tigdid ta’ offerti.

e Servizz ta’ konsulenza legali (Avukat) - ser jiskadi fil-31/12/2021

e Zamma u rikostruzzjoni ta’ toroq - ser jiskadi fil-31/12/2021

e Provvista u zamma ta’ tabelli tat-traffiku - ser jiskadi fil-31/12/2021

e Dawl dekorattiv f'toroq u zoni pubbli¢i ghal-zmien il-Milied - ser jiskadi fil-
30/11/2021

e Gbir ta’ skart residenzjali bieb bieb - jista’ jiggedded sal-21/10/2022

e Zamma u manutenzjoni ta’ parks u gonna - jista' jiggedded sal-
11/11/2022

e Servizz ta’ Junior Science Club Animator - jista’ jiggedded sat-
30/05/2023

Is-Sindku Dean Hili ippropona li jinhargu offerti godda ghal (a) Servizz ta’
konsulenza legali (Avukat), Zamma u rikostruzzjoni ta’ toroq, (b) Provvista u
zamma ta’ tabelli tat-traffiku, (c) Dawl dekorattiv f'toroq u zoni pubbli¢i ghal-
zmien il-Milied, (d) Espressjoni t'Interess ghal Servizz ta’ Junior Science Club
Animator minhabba li I-ko-ordinatur prezenti ma jistax ikompli ghas-sena li
gejja (46/3662/21/1), (e) Jekk ikun hemm il-htiega u abbazi tal-parir tal-Perit
tal-Kunsill ghax-xoghol konness (jew partijiet minnu) fi Gnien Madre Teresa
ta’ Kalkutta; u (f) Disinn u provvista ta’ railing gdid quddiem il-bini

[I-Kunsillier Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Is-Sindku Dean Hili ippropona li jekk il-kuntratturi konéernata jaccettaw, is-
segwenti offerti ghandhom jiggeddu skond it-termini tal-istess kuntratti. |-
kelliem ippropona ukoll li jekk ikun hemm xi oggezzjoni, ghandhom jinhargu
offerti godda (a) Gbir ta’ skart residenzjali bieb bieb kif emendat i jista’
jiggedded sal-21/10/2022, u (b) Zamma u manutenzjoni ta’ parks u gonna li
jista’ jiggedded sal-11/11/2022.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.
Is-Sindku Dean Hili ipprezenta l-iskeda tad-dhul u hrug. (Dok. 4, 5, 6, 7 u 8)

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku Dean
Hili ippropona I-approvazzjoni tal-kontijiet kollha kif ipprezentata.
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10.10.3 Il-Kunsillier Raymond Lanzon issekonda.
10.10.4 [I-Kunsill gabel unanimament.

10.11 Mozzjonijiet.

10.11.1 Is-Sindku Dean Hili informa lill-Kunsill li ma kienu dahlu ebda mozzjonijiet u
ghalhekk ghadda ghall-item li kien imiss.

10.12 Tmiem tal-laggha u data tas-seduta li jmiss.

10.12.1 Is-Sindku Dean Hili ghalaq il-laqggha fl-4:10pm wara li unanimament kien
hemm qbil li I-laggha tigi aggornata ghal nhar il-Famis 26 ta’ Awwissu 2021
fis-1:00pm.

Konfermati, illum 26 ta’ Awwissu, 2021

IFFIRMAT IFFIRMAT
Avv. Dean Hili Kevin Borg
Sindku Segretarju Ezekuttiv
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ho K |

Internal Memo Referenza 07/2021 ) 29 ta’ Lulju 2021

Lista ta’ works orders li jinhtied li jiqu ratifikata
bejn il-Laggha 08/K8/21 u 10/K8/21

Referenza Kuntrattur Xoghol ordnat

79 2021 B. Grima and Sons  Tabella ta' direzzjoni fuq ic-central strip ta’ Trig Burma

80 2021 Mica Med Tirranga lampa W026 li tinsab ma' fa¢¢ata ta' dar numru 74
fi trig Patri Indri Vella k/m Trig Giuseppe Malfeggiani

81 2021 Mica Med Tirranga lampi dekorattivi Y205 u Y206 fejn blokk A9, fi Trig
Pietru D’ Armenia

82 2021 Alternative Jigu ecekjata |-panelli.

Technologies Ltd.

83 2021 Mica Med Tirranga lampa Y098 li tinsab imdendla fug il-wires quddiem
Dar 30 fi Triq il-Kurunell Cocks.

84 2021 Mica Med Tirrénga lampa L116 [i tinsab m’arblu fi Trig Manwel

Buhagiar l-ewwel wahda kif tidhol min Trig |I-Mediterran.

85 2021 J&K Contractors 1. Issirtrinka minn fuq il-bankina ta' biswit il-Maypole, tagsam
Triq Camillo Sciberras u tispicéa fug il-bankina ta’ ma' Gnien
Madre Theresa ta’ Kalkutta. L-ghan ta’ din it-trinka huwa biex
jitpoggew pajpijiet ghal street lighting u servizzi ofra.
2. Hemm bzonn pipe ghal street lighting, pipe ghad-dawl taz-
zebra crossing u pipe ghal servizzi ohra bhal GO, Melita
u/jew Epic.

86 2021  B. Grimaand Sons ' Issir sleeping police fi Trig Bice Mizzi Vassallo skond |-
ispecifikazzjonijiet ta' Transport Malta (Ara ittra annessa). Kif
ukoll isiru t-tabelli'u r-road markings necessarja.’

87 2021 AtoZ Electronics Batterija / power supply / ups maintenance
Ltd

/ |
L

s
Kevin Borg ( A f
Segretarju Ezekuttiv /
Awtorizzazzjoni tas-Sindku Dean Hili sa'_b,léx tigi cclrkolata lill-Kunsilliera

Sindku : Avv. Dean Hili Vi¢i Sindku : Omar Elaref Arab
Kunsilliera : Dr. Désirée Vella Brincat M., Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg

Memo 07-2021 - Lista ta’ works orders li jinhtieg li jigu ratifikata bejn il-Laggha 08_K8_21 u 10_K8_21 Pagna 1 minn 1
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Pembroke Local Council Quarterly Financial Report
1st January till End of June 2021 (Quarter 2)

Overview and Summary

The normal recurrent expenditure related to the services the Council is obliged to render in line with Section 33 of the Local
Councils Act, on a number of initiatives were carried out.
All expenditure is within the Budget Estimates for said period.

SIGNED SIGNED
Dr. Dean Hili Kevin Borg
Mayor Executive Secretary

2021 - Qtr 2 Pembroke Quarterly Financial Report Jan-Jun 2021 Page 3 of 11



Pembroke Local Council Quarterly Financial Report
1st January till End of June 2021 (Quarter 2)

Statement of Income and Expenditure

1st January till End of June 2021 (Quarter 2)

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget

the Period 2021 the Period 2021

€ | € | € | €

Income
Funds received from Central Government (1) 254,248 511,515 - 511,515
Income raised from Bye-Laws (2) 5,021 3,000 - 3,000
Income raised from LES (3) 1,778 2,500 - 2,500
Investment Income (4) - - - -
Other Income (5) 22,865 - - -
TOTAL 283,912 517,015 - 517,015

Expenditure

Personal Emoluments (6) 50,446 108,846 - 108,846
Operations and Maintenance (7) 199,100 334,822 - 334,822
Administration (8) 19,909 33,347 - 33,347
Finance Cost (9) - - - -
Other Expenditure (10) 16,701 40,001 - 40,001
TOTAL 286,156 517,016 - 517,016
Surplus / Deficit | (2,244)|| @ - @]
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Pembroke Local Council Quarterly Financial Report
1st January till End of June 2021 (Quarter 2)

Statement of Financial Position as at end of June 2021 (Quarter 2)

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021
€ | € I € | €

Non-current Assets

Property, Plant and Equipment (17) 151,287 || 218,333 || [l 218,333 |
Current Assets

Inventories (11) 1,562 1,500 - 1,500
Receivables (12) 16,635 4,000 - 4,000
Cash and Cash Equivalents (13) 662,663 418,913 - 418,913
Total Current Assets | 680,860 || 424,413 || - | 424,413 |

Current Liabilities

Payables (14) | 208,504 || 53,000 || - | 53,000 |
Total Current Liabilities | 208,504 " 53,000 " - " 53,000 |
Net Current Assets | 472,356 || 371,413 || -] 371,413 |

Non-current liabilities (15) | - ” - ” - ” - |

Net Assets | 623,643 || 589,746 || - || 589,746 |
Reserves
Retained Funds | 623,643 || 639,735 || - || 639,735 |

Financial Situation Indicator

DESCRIPTION

Current Assets 680,860 424,413 - 424,413

Current Liabilities 208,504 53,000 - 53,000
Working Capital 472,356 371,413 - 371,413

Government Allocation 511,515 511,515 - 511,515

Fsi 2 % 73 %
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Pembroke Local Council

Quarterly Financial Report

1st January till End of June 2021 (Quarter 2)

Cash flow Statement

DESCRIPTION

Cash flow from operating activities
Surplus for the year

Adjustments for:

Depreciation

Increase / (Decrease) in Allowance for Bad Debts
Interest receivable

Interest payable

(Profit) / Loss on disposal of asset

Adj for Scrap

Increase / (Decrease) in payables
Increase / (Decrease) in accruals
Decrease / (Increase) in receivables
Decrease / (Increase) in inventories
Decrease / (Increase) in inventories
Cash generated from operations
Interest paid

Net cash from operating activities
Cash flows from investing activities

Purchase of property, plant & equipment
Proceeds from sale of property, plant & equipment
Grants received

Interest received

Net cash used in investing activities

Cash flows from financing activities
Proceeds from long-term borrowings
Interest Paid

Bank Loan Repayments

Net cash from financing activities
Net increase/(decrease) in cash & cash equivalents

Cash & cash equivalents at beginning of year
Cash & cash equivalents at end of Quarter

2021 - Qtr 2 Pembroke Quarterly Financial Report Jan-Jun 2021

Actual for Annual Budget Revised Annual Budget
the Period 2021 2021
€ | € | € |
(2,244)|| @] @)
16,701 40,001 40,001
- 100 100
99,190 (11,025) (11,025)
4,991 10,925 10,925
82,030 -
200,668 40,000 40,000
200,668 40,000 40,000
(3,092) (250,000) (250,000)
200,000 200,000
(3,092) (50,000) (50,000)
197,576 (10,000) (10,000)
465,087 428,913 428,913
662,663 418,913 418,913
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Pembroke Local Council Quarterly Financial Report
1st January till End of June 2021 (Quarter 2)

Detailed Income

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021
€ | € | € | €
Income

1 Funds received from Cental Government:

0001 In terms of section 55 CAP 363 239,936 483,872 483,872
0002-0004 In terms of section 58 CAP 363 - - -
0005-0019 Other income 14,312 27,643 27,643

254,248 511,515 - 511,515

2 Income raised from Bye-Laws
0021-0025 Community Services - -
0026-0035 Income from Permits 5,021 3,000 3,000

5,021 3,000 - 3,000

3 Local Enforcement Income

0037 Commission from Regional Committees 1,778 2,500 2,500
0038-0055 Contraventions -

1,778 2,500 - 2,500

4 Investment Income
0091-0095 Bank interest - -
0096-0099 Income received from Govermnet Securities - -

5  0056-0065 Sponsorships 3,250 - -
0066-0069 Documents & Information - -
0070-0075 EU funds - -
0076-0080 Twinning - -
0081-0089 Insurance Claims - -
0100-0109 Donations - -
0110-0119 Contributions 2,722 - -
0120-0129 General Income 16,893 - -

22,865 - - -
Total | 283,912 || 517,015 || - |l 517,015 |
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Pembroke Local Council

Quarterly Financial Report
1st January till End of June 2021 (Quarter 2)

6i)

Detailed Expenditure

DESCRIPTION

Personal Emoluments
1100 Mayor's Allowance
1200 Employees' Salaries & Wages
1300 Bonuses
1400 Income Supplements
1500 Social Security Contributions
1600 Allowances
1700 Overtime

DESCRIPTION

Operations and Maintenance
2100-2149 Public Utilities
2200-2259 Public Materials & Supplies
2300-2399 Repairs & upkeep
2400-2449 Rent
3010 Street Lightning
3020 Lease of Equipment
3030 Insurance
3035 Bank Charges
3038 Penalties
3041 Refuse Collection
3042 Bulky Refuse Collection
3043 Bins on wheels
3045 Bring in sites
3051 Road & Street Cleaning
3052 Cleaning & Maintenance of Non-Urban Areas
3053 Cleaning of Public Conveniences
3055 Cleaning of Council Premises
3040 Waste Disposal
3060 Cleaning & Maintenance of Parks & Gardens
3061 Cleaning & Maintenance of Soft Areas
3062 Cleaning & Maintenance of Beaches & CA
3063 Cleaning & Maintenance of Country Non-Urban
6064 Other Contractual Services
3070-3090 Consultation Fees
3100-3139 Contract & Project Management
3300-3379 Hospitality
3380-3389 Community
3390-3394 Donations
3600-3694 Local Enforcement Expenses
3700-3799 EU Projects
3800-3899 Twinning

Administration

2150-2199 Office Utilities
2260-2299 Office Materials & Supplies
2450-2499 Office Rent
2500-2599 National & International Memberships
2600-2699 Office Services
2700-2799 Transport
2800-2899 Travel
2900-2999 Information Services

3050 Office Cleaning
3410-3199 Professional Services
3200-3299 Training

3345 Office Hospitality
3400-3499 Incidental Expenses

Finance Costs
3036 Interest on Bank Loan

2021 - Qtr 2 Pembroke Quarterly Financial Report Jan-Jun 2021

Actual for Annual Budget Revised Annual Budget
the Period 2021 2021
€ [| €
5,286 10,571 10,571
29,967 68,862 68,862
4,502 6,823 6,823
400 800 800
2,812 6,550 6,550
6,500 13,000 13,000
979 2,240 2,240
50,446 108,846 108,846
€ I €
1,844 3,353 3,353
- 1,100 1,100
80,239 99,440 99,440
748 1,456 1,456
10,710 8,000 8,000
3,042 6,064 6,064
100 220 220
26,959 51,901 51,901
6,553 14,400 14,400
200 200
19,321 39,000 39,000
9,036 19,390 19,390
2,179 4,515 4,515
1,269 2,700 2,700
8,650 18,000 18,000
8,485 16,860 16,860
10,101 21,749 21,749
5,192 9,889 9,889
2,000 2,000
4,672 14,465 14,465
120 120
199,100 334,822 334,822
1,850 3,645 3,645
247 100 100
1,100 1,100
2,518 2,995 2,995
785 2,250 2,250
1,433 2,650 2,650
78 - -
12,998 19,057 19,057
500 500
800 800
250 250
19,909 33,347 33,347
Page 8 of 11
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Quarterly Financial Report
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1"

12

13

14

15

Detailed Statment of Financial Position

DESCRIPTION

Other Expenditure
3500-3599 Loss / (Profit) on Disposal of asset
3695 Increase/(Decrease) in allowance for bad debts
8000-8099 Depreciation As at end of June 2021
Adj for Scrappage

Total

Inventories
5201-5249 Stationery
5250-5299 Consumables

Receivables
0201-0209 Receivables
0210-0219 LES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued income

Cash & Equivalents
5001-5099 Bank & Cash Balances

Payables
4000 Payables
4100 Accruals
4150 Deferred Income
Current portion of long term borrowings

Non Current Liabilities
4200 Long Term Borrowing

2021 - Qtr 2 Pembroke Quarterly Financial Report Jan-Jun 2021

Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021
€ | € I € | €
16,701 40,001 40,001
16,701 40,001 - 40,001
286,156 || 517,016 || - 517,016 |
1,562 1,500 1,500
1,562 1,500 - 1,500
14,635 2,000 2,000
2,000 2,000 2,000
16,635 4,000 - 4,000
662,663 418,913 418,913
662,663 418,913 - 418,913
18,173 18,000 18,000
72,503 35,000 35,000
117,828 -
208,504 53,000 - 53,000

Page 9 of 11



Pembroke Local Council Quarterly Financial Report
1st January till End of June 2021 (Quarter 2)

16 Total Commitments (Recurrent and Capital)
DESCRIPTION € [ € || €

Recurrent and Capital

Long Term Loans

Others

2021 - Qtr 2 Pembroke Quarterly Financial Report Jan-Jun 2021 Page 10 of 11
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Kunsill Lokali Pembroke Pembroke Local Council

Triq Alamein Alamein Road
Pembroke, PBK 1776, Pembroke, PBK 1776,
Malta Malta

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Ref. Taghna : 46/3562/21/0/94/370/205/333/264/366
Ref. Tieghek :
Ref. Interna  : 46/3539/21/1, Minuti 10/K8/2021 — 10.8.2

29 ta’ Lulju 2021

Dipartiment ghall-Gvern Lokali
26,

Trig [-Arc¢isqof,

Valletta, VLT 1443.

Att: Id-Direttur Generali Natalino Attard

Management Letter 2020

B'referenza ghall-Management Letter ghas-sena finanzjarja li ghalget fil-31 ta’
Dicembru 2020 (Ara Dok. 1), fisem il-Kunsill Lokali Pembroke ged nissottomettu r-
risposat taghna kif approvata fil-laggha tal-Kunsill referenza 10/K8/2021 mizmuma
nhar il-Aamis 29 ta’ Lulju 2021.

Ir-risposta tal-Kunsill Lokali Pembroke hija:
1. Follow-up: Management report — Year ended 31 December 2020

B'referenza ghal-item 1.1 il-Kunsill ged jerga jirrimarka bhas-snin li ghaddew, li ma
jagbel xejn mal-kumment li I-Kunsill ma indirizzax is-sitwazzjoni peress li I-Kunsill ma
jista’ jaghmel xejn. Dan fid-dawl li I-Kumitat Kongunt m'ghadux jezisti u ghalhekk dak
mitlub ma jistax isir. Irid ikun id-DGL li jara li x-xoljiment tal-Kumitati Kongunti u t-
traferiment tal-operat lir-Regjuni sar skond il-parametri tal-ligi. Mhux sewwa u mhux
accettabbli li minhabba nugqas ta’ terzi, ged jintefa dell fug il-Kunsill Lokali Pembroke.

2.1 Income from LES administration fee

Kif indikat fir-rapport, is-sistema tal-LES m’hijiex amministarta mill-Kunsill, izda hija
sistema c¢entralizzata u ghalhekk il-Kunsill ma jista’ jaghmel xejn ghajr Ii jiprintja r-
rapporti. Jekk hemm zbalji, inheggu lid-DGL biex jidhol f'diskussjonijiet mal-LESA u I-
Loqus biex jaraw kif dawn jistghu jigu mitigata.

2.3 Income interest

Ghalkemm kif indikat fir-rapport ma kien hemm u mhux ser ikun hemm ebda tibdil li
jaffetwa |-finanzi tal-Kunsill, il-Kunsill diga informa lill-Bank biex il-kont bankarju li ged
issir referenza ghalih jigi regolarizzat, kif fil-fatt sar. (Ara Dok. 2)

Sindku : Dean Hili LL. . Vi¢i Sindku : Omar Elaref Arab
Kunsilliera : Dr. Désirée Vella Brincat m.D., Charles Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg



2.5 Joint Committee

Kif diga espress fil-bidu ta' din ir-risposta, il-Kunsill Lokali Pembroke ged jitlob u
jistenna li d-DGL isib soluzzjoni ghal din il-problema. Mhux sewwa u mhux ac¢ettabbli
li minhabba nuggasijiet ta’ terzi, I-financial statemst tal-Kunsill ged jigi Kwalifikati.

3.1. Assetinsurance

II-Kunsill Lokali Pembroke ma jagbilx mal-kummenti li sar, specifikament dwar |-
assikurazjzoni t'assi li jinsabu fil-miftuh. ll-Kunsill ihoss i ¢ertu assi li jistghu jigu
vandalizzata ghandhom jigu assikurata. Ukoll il-Kunsill ma jagbilx li ghandu jkollu
assikurazzjoni skond in-NBV, ghax fkaz ta’ xi kaz, jispic¢a ma jiehu xejn. Bl-istess
argument jekk Kunsill ghandu equipment u ghamar li ghadhdom fi stat tajjeb imma
NBV huwa €0, x'ser jassigura?

4.1. Upkeep of Fixed Assets Registry

II-Kunsill jaghmel referenza ghall-kummenti dwar informazzjoni niegsa minn fug
rapporti mitluba, liema informazzjoni hija kollha disponibbli b’'mod diditali fug il-
programm stess, izda m'hemm ebda rapport |i jiprintja l-informazjozni kollha |i ged isir
referenza ghaliha. Kif indikat fid-dokuemnt anness, l-informazzjoni hija kollha
disponibbli ghajr ghal invoice number u grants, fejn m’hemm imkien fejn dawn jistghu
jitnizZlu. {Ara Dok. 3) Apparti minn dan, ir-referenza dejjem qed issir fuq assi li xntraw
fis-snin prec¢edenti u mhux fis-sena li ghalih huwa intiz ir-rapport.

Ghalhekk jidher li dan |-item ser jibaga jidher fis-snin li gejja sakemm ma jkunx hemm xi
tibdil fis-software, liema software m'huwiex maghmul specifikament ghall-uzu tal-
Kunsill abbazi tar-rekwiziti li ged jitolbu u/jew jirrimarkaw -Awdituri.

4.6 Reconciliation of financial statements to accounting records
Kif indikat fir-rapport, il-Kunsill ghamel l-aggustamenti mehtiega.

4.10. Reconciliation of Fixed asset registry to unaudited financial statements

Ir-rikonéiljazzjoni relatata giet provduta lill-awdituri wagt l-awditjar. [s-software ma
jaghtix lok li jsir dak mitlub minhabba li jekk dan isir ser johloq diskrepanza fid-
diprezzament tal-assi.

4.11. Classification of fixed assets

ll-Kunsill ha nota tal-kumment u ma jagbilx li crash barrier ghandha titgies bhala tabella,
meta din ged tintuza minflok railing tul it-trig kollha. Huwa ghalhekk li ged titgies bhala
Urban Improvements u mhux Traffic Signs.

4.13. Depreciation of assets

Id-diprezzamnet isir b’'mod awtomatiku mill-programm u I-Kunsill mhux fpozizzjoni li
jispjega din id-divergenza li ged jelenkaw [-Awdituri.

Sindku ; Dean Hili LL, D, Viéi Sindku : Omar Elaref Arab
Kunsilliera : Dr. Desirée Vella Brincat M.D., Charles Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg




4.16. Depreciation of assets

H-Kunsili ma jaqgbilx mal-kolkoli li I-Awdituri ged jaghmliu dwar id-depreciation, intant,
wagqt l-awditjar i-Kunsill spjega lill-Awdituri -mod li bih ged tinhadem id-depreciation.

5.2. Intangible asset

ll-Kunsill ha nota tal-kumment, tant li fi prezentazzjonijiet futuri Computer Software ser
jidher separatamanet bhala Intangible Assets. Bi zvista din ma saritx matul is-sena
2020.

6.1. LC Other Entities Account

[I-Kunsill ha nota tal-kumment, u ghalkemm ma jagbilx ma dak mitiub minhabba [i ser
jiggenera aktar muniti fil-Kunsill {(dan fid-dawl| tar-restrizzjonijiet imposta mill-Banek
kummercjali), b'effett immedjata ged insegwu dak mitlub.

7.1. Trade and Other Receivables

Kif il-Kunsill diga wiegeb fis-snin li ghaddew, tali rapporti huma iggenerata minn
sistema provduta lill-Kunsill minn Loqus, u I-Kunsili m’ghandu ebda kontrol fugha jew
fug l-amministarzzjoni u d-dettalji taghha. Ghalhekk il-Kunsill iheggeg lid-DGL biex
jidhol fdiskussjoni mal-Loqus halli tinstab soluzzjoni ghal din il-problema.

8.1. Suppliers’ Statements

Il-Kunsill Lokali Pembroke dejjem ihallas fil-pront u fl-ahhar ta’ kull xahar, tant li kwazi
qgatt ma jkollu kontijiet pendenti, ghalhekk huwa diffi¢li li jikseb statements ta' fondi
ufjew fatturi pendnenti. Dawk miksuba jkunu prezentati lill-Awdituri u ghalhekk il-Kunsill
ma jistax ikkun fpozizzjoni li jinponi fug i-kumpaniji biex jibghatu statements.

8.5. Accruals

l-Kunsill ha nota tal-kumment izda jixtieq jigbed osservazzjoni li -ammont tal-accruals
ikun wiehed apromosattiv, minhabba li I-fattura tkun ghada ma waslitx ghand il-Kunsill,
u ghalhekk normalment issir round figure. Li jintalab aggustamentta’ €67.00 fuqg stima
ta’ xoghol li kien previst li jammonta ghal €9,500, hija varjazzjoni ta’ 0.70%, li hawn
ukoll, jekk ikun hemm varjazzjoni waqt it-twettiq tax-xoghol hija acéettabbli, ahseb u
ara meta ged isir kalkolu ta’ accruals.

Imma, immaterjalment minn dan, il-Kunsill ha hsieb li jemenda d-dokuemnt kif elenkaw
l-istess Awdituri.

9.1. Presentation of financial statements

Kif indikat fir-rapport, il-Kunsill ghamel l-aggustament mehtiega fil-Financial
Statements.

Sindku : Dean Hili LL. B.  Vi¢i Sindku : Omar Elaref Arab
Kunsilliera : Dr. Désirée Vella Brincat m.D., Charles Cesare u Raymond Lanzon
Segretarju Ezekuttiv | Kevin Borg
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10.0. Schedule for Payments

Ghalkemm intennu |-pozizzjoni taghna li ma nagblux mal-kummneti tal-Awdituri, din il-
problema issa hija sorveljata minhabba li I-pagamenti kollha, ghajr dak tal-petty cash,
ged isiru permezz ta’ internet banking transfers.

11.1. Uploading of Management Letter

Kif indikat fir-rapport, il-Kunsill japprezza gwida minghand id-DGL dwar x'ghandu
jaghmel biex ikun konformi mal-Ligi tal-GDPR.

[I-Kunsill ma jistax ikun penalizzat mill-Awdituri biex jimxi ma’ dak mitlub mid-DGL.

12.1. Capital Commitments
II-Kunsill ha nota tal-kumment li sar.

13.1. Comparison with annual budget
II-Kunsill ha nota tal-kumment li sar.

Tislijiet,

T e | 2

/ - / //
Avv. Dean Hili Kevin Borg
Sindku Segretarju Ezekuttiv
Kopja : Awditur Generali, NAO

Udituri Lokali — Grand Thorton
Ministru ghall-Finanzi (Onor. Clyde Caruana)
Ministru Ghall-Wirt Nazzjonali, I-Arti U L-Gvern Lokali (Onor. José A Herrera)

Sindku : Dean Hili LL. D. Vi¢i Sindku : Omar Elaref Arab
Kunsilliera : Dr. Désirée Vella Brincat M.D.,, Charles Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg
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Al MmALTA l
National Audit Office Phone:  (+356) 22055555
Notre Dame Ravelin E-mail: nac.malta@gov.mt
Floriana FRN 1601 Website: www.nao.gov.mt

Mailta www.facebook.com/NAOMalta

Our Ref: NAO 107/2015/46
Your Ref:

20 July 2021

The Mayor and Executive Secretary
Pembroke Local Council
Pembroke

Dear Sit/Madam,

AUDIT REPORT and FINANCIAL STATEMENTS
YEAR ENDING 31 DECEMBER 2020

In terms of Section P2.06 (¢.02) of the Local Councils (Audit) Procedures 2006, I am forwarding
a copy of the Audit Report and Financial Statements, together with the Management Letter for
the financial year ending 31 December 2020.

After seeking the Association’s approval, you are kindly requested to submit your response to
the Director (Monitoring & Support) Local Government Division, the Local Government
Auditor, and to this Office as stipulated in Section P2.06 (d) of the same Procedures, by not later
than six weeks following receipt of this letter.

Yours faithfully,

( -~

LA Caktsa,

Tanya Mercieca
Asst. Auditor General

Encls.
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Our ref MB/mf/89521

18 May 2021

Financial statements for the year ended 31 Pecember 2020

During the course of our audit for the year ended 31 December 2020 we have reviewed the
qccounti_ng system and procedures opeiatcd by your council. We have also reviewed the
operations of the council and how they conform to the Local Councils Act, 1993, the
Financial Regulmons issued in terms of this Act, and the supplementary l*mmcml Procedurcs.
'We set'out.in this feport the moic important points that arose s a result of our revicw,

1 Previous management Igtter
1.1 Income
The coundil still failéd to obtain the andual audited financial report of the Joliir

Committee (refer to notes 2.5 and 2.0).

We are pleased to pote that we did not encounter any discteparicies i relation to

supplementaty Government income, other Government income and general
income.

1.2 Expenditure
We are pleased to note that the. council did not affect any payments ptiot to the
countil dpproval,

We again noted that the council is not insuring the assets approptiately (tefer'to note
31

1.3 Fixed assets
The fixed asset register Is once'again lacking information as requested by the Local

‘Councils (Financial) Procedures, 1996 (icfet to note 4.1).

"We again identificd disceepancies bebween the fixed assct repistet, financial
statements, and books of account (refer to notes 4.3, 4.4, 4.5 and 4.7}

Onee again, we identificd assets which are rot being recotded in the appropriate
categoty (refer to note 4.11).

Castified Pehfic Accountants
Menber Gem of Grant Thomion Jitematenal Lid
ALt of patnais anid direclors of tha fimi 3 avatable at Forl Bisthess Centte, ki) }-in’mrﬁamr, Zone 1, Ceniral Businass Dlstdct Dikirkara CBD 1050, Malta.




Grant Thornton

We have once again identified shottcoming in depreciation of fixed assets (refet to
note 4.13).

14 Intangible assets
We again identified lntangible assets which are not being shown in the books of
account (refer to note 5.1},

15 Recelvables
We arc pleased to note that we did not encounter any sfiortcomings on acciued
income,

1.6 Trade and other payables
Once again, the council failed to obtain supplice stateinents (refer to note 8.1).

We have once again identified discrepancies in the confirmation of payibles (refer
to note 8.3).

We again identified shorrcomings in acciuals (eefer to note 8.5).

17 Financial Statements
We still identified shortcomings in the ptesentation of the unaudited financial
statemetits (refer to note 9.1).

1.8 Electronic website

We still noticed shottcomings in the uploading of documents on the electronic
website (tefer to note 111).

1.9 Schedules of payments
We have again noted irregularitics on the schedules of payments (refer to note
10:1).

2 Income

income from LES administration fee

2.1 As part of our tdsting, we abtained the Loqus report 483 and reconciled it to
incomé from LES admiaisteation fecs. It was cstablished that the council’s income
from LES administration fees for 2020 is overstated by €97,

93 We secommend that the council takes the matter up with Loqus to determine what
the cotrect balance is and then considers whether an adjustment should be passed
in the councii’s books,

Interest Income

2.3 During our fieldwork we noted that the BOV cuerent account is subject to a final
withhaolding tax.

24 Even though this bank account dees not notmally carn any interest, it is still
recommended that the council instructs. the bank not to withhold tax since it is
exempt from income t@ax,

Colilied Public Acequnlants
Merber fiem of Grat Thernien infeeralional (1d




Grant Thornton

Joint Committes

25 We notéd that the Lvant joint Committee, of which Pembroke local council formed
patt up to 31 August 2011, bas provided audited financial seatements for the year
ended 31 December 2011,

2.6 The feserves of the comrmiteee at that date amount to €3.01 million. We were
unable ro determine whether the counct] is entitled to receive any further income.
from the Joint Committee. As a result, our audit report has been qualified.

2.6 Nevertheless, we recommend that the council riises this Tssue with the Departiment
for Local Government and ensuees that the joint comumittee Is liquidated, and that
the council receives any further income that may be due to it.

3 Expenditure
Assetinsurance
3.1 Dusing our audit we identified the below discrepancies between the asset insurance
cover and net book value of assets as stated In the prior year audited fnancial
statentents:
NBV
Sum in books
Asset insured of account
€ €
Buildings 73,986 -
Plant and machinery 4,225 51
Crher trade content 64,630 10,688
Total 142,841 10,739
32 kt is evident thar the council’s fixed asscts are over/undef insuted. May we advise

the council to petfort at least an annual review of its insurance policy to cnsure
that the council’s inswtance coverage is in line with current Jegishtion.

3.3 Whilst reviewing the insurance policy we also nioted.thit the couneil is inguring
propetty in the open, for the sum of €419,885. This is in breach of Directive
3/2017 which states that communrity assets should nor be insuved,

34 Directive 3/2017 and Legal Notice 269 of 2017 state that the council must ensure
that administrative offices, including all the furniture and office machinery are
insured by a ‘buildings and cositeat” insurance. The insusance shall cover fire, theft,
and damage due to natural events, Clecular 33/2016 also seates that the insutance
p'olijty should be based on the net book value of assets included in the lastaudited
financial searéments. However, since a significant number of assets have g ail net
book value we recommend that the insueance at least covers the replacement value
for assets,

Certlfted Public Ascauntanis
Member fiom of Grant Thorefon intermatintial Lid
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Grant Thornton

4 Fixed assets
Upkeep of fixed asset register

4.1 The fixed asset register does hot inchide important information such as suppliers’
dexails, invotce number and location of assets. Although' we appteciate that the
council’s accounting system allows the fixed assce registet to be issued in vatious
formats, the council is still unable to furnish a single fised asset register repott
showing all necessary details. Furthermore, the description of the assets in the FAR
doés not always contain. the desired derail. Examples include:

Asset category Assetcode  Descripiion NBV

€
Usban URBAN34%  Pump for fountain 595
fmptovements
Tiees TREESH26 Soil 3436
Urban
improvements URBAN306  Crash Bartier 821

4.2 We recommend that every possible effort should be made to update the fixed asset

register and fiiclude at least the Following details:

s Description of asset
e Date of purchase
e Supplier details

e Invoice number

v Asset tag code {where applicable)
. Cast

o Depreciation rate

o Location of the asset

® (ieanss received.

Reconciliation of financial statements o accounting records

43 We identified several differences between the net book value of certain asser
categosies in the financial statements and the net book value in the nominal ledger.
These arc summarised below;

Asset category NBVin NBYV in hominal  Difference
unaundited ledger
financial
statements
€ € €
Office furniture and
fittings 2,018 2,222 {204)
Office equipment 10,593 10,651 (58)
Special programmes - (264) 264
New street signs - 15,238 (15,238)
Utrhan improvenients 132,201 116,963 15,238
144,812 144,810 2
44 Dutinig the year, the council purchased a sapitisct dispenser amounting to €204

which was classificd as ‘Gffice furniture and fittings’. This asset should be classified
as ‘office equipmerit’ and thercfore, an adjustment was proposed to record this
addition in the appropriate category. The asset was presented cortectly in-the

Cerlifled Fubllc Acceuntants
fdember kin 61 Grand Thasmton Infamational Ud




Grant Thornton

unaudited financial statements. The audit adjustment was approved by the council
and was propetly presented in the audited financial statemients.

4.5 Furthermore; it was also noted that the councll tecorded the amount of €15,238 in
‘new street signs” instead of ‘urban improvements’. The council alsa recorded the
amount of €262 in ‘special progr'imm'cl;’ instead of reeording it in “office cquipment’.
Audit ﬂd;mtmcnts were proposed in this regard to record assets in the approptiate
categoties. The figures were cortectly preseritéd i the unaudited financial
statements. The audit adjustments were approved by the council and were properly
presented in the audired financial statements.

4.6 We remind the council that any variances berween the assets disclosed in the
unaudited financial statements and the nominal ledger need to be investigated and
adjusted accordingly.

Reconciliation of fixed asset register to unaudited financial statements

4.7 We identified differences between the net book value of assets In the fixed asset
registet and the net book value in the unaudited financial statements These are
summatised below:

NBY it wvnaudited NBV in fixed

Asset category financial statéements  asset register Difference
€ € €
O ffice furniture and
fittings 2,018 6,266 (4,218)
Office cquipment 10,593 138 10,455
New street signs - 12,957 (12,957
Construetion and street
paving, 2,788 41,390 (38,602)
Urban imptrovements 132,201 86,797 45,404
147,600 147,548 52
4.8 We remind the council that any variances between the assets disclosed in the
financial statements and the plant register need to be investigated and reclassified
accotdingly.
4.9 Furthermore, it Was noted that the total addidois in the financial statements

amounted to €114,393, whilst the total additions shown in the fixed asset register

amounted to €55,393, The resalting difference amouriting ta €59,000 pertains to the
grant which as at year-end the council was still due to receive from SportMalta, The
counci! faited to record the additions and the refative grant in the fixed asser register,

410  We recommend that the council énsurcs rhat the cost of the asset is included in the
fixed assee register in full and that the grant is shown separately. In this mannet, the
council ensures that the fixed assct register is updated with all the necessary
information.

Classification of asséts

411 \Whilst reviewing the fixed assct register, it was noted that the eouncil classified
raifing in Trig Burma as ‘Street signs’ tather than ‘Utban improvemeiits’.
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412 We recommend that the council ensures that the Tixed asset register is updated, with
the various categories tying up to both the financial starements and the hominal
accounts to have the correct net book value for tangible assets.

Depreciation of fixed assets

4.13 Duting the year under review, we noted that the council’s depreciation charge for the
year as per books of account amounted to €72,920, whilst the chagge in the Fxed asset
register amounted to €72,501. This resulted in a discrepancy of €419,

414 We keiterate our recommendation that the fixcd asset register is updated to agtee to
the books of account, This will ensure that the depteciation caleulated by the plant
register is correctly reflected in the financial statements,

5 Intangible assetf

5.1 Once again we noted that thé council has Failed to recognise computer softwate
which. was putchased in priot years in the findancial staterments as an intangible assct.

52 May we remind the conncil that computet softwate falls under the definition of
‘Intangible Assets’ which should be accounted for in line with the requirements of
IAS 38 — Intangible Assets, The council should ensute that the requitements of TAS
38 are propedy applied with respect to any computer s6 frware which is purchased by
the council,

6 Cash at Bank
LC Other Entities Account
6.1 During the audit ficldwork, it was noted that whilst the council openéd a new bank

accouit during the yeat, council funds were also being deposited in this account.

6.2 Directive 5/2020 states that the council should open a bank account with the name
.C. Other Entities Account’ so that the council can déposit funds and subsequently
transfer fuiids to the approptiate entity. This legal notice came into force on 1
Scptember 2020. To this end, we tecommend that the council makes the necessaty
arfarigements to be-in line with this directive.

7 Trade and other receivahles

7.1 We noted that the movement in gibunal pending payments in teport 622 amounted
to €489, This contrasts with the amount of payments made during the ycar
amounting to €757, as indicated in repott 483 for pre-regional contraventions.

7.2 ‘Phe above cast doubts on the inregrity of the dita being generated from the Loqus
TT system. Therefore, we recommend that the council takes the matter up with
Loqus to determine why the balance is fluctuating,

8 Trade and other payables
Suppliers' statements

8.1 Duting the course of our audit we noted that the council did not manage to obtain
monthly suppliers’ statements or year-end statements for all suppliers.

Cerlified Public Accountants
Marrber fim of Grant Thormon fematioasl LG




Grant Thornton

8.2 We understand that the council does make every cffort to obtain statements: from
its suppliers and that sometimes it may be difficult to obtain monthly statements
duc to suppliets’ inetficiency. However, we recommend the council keeps on
chasing its suppliers for regulae statements. This will ensure chat the council’s
creditoes are properly recorded in the accounts and that any differences or disputes
are highlighted ptomptly.

Confirmation of payables

8.3 Dusing our audit fietdworek, we noted that the creditors’ list shows a balance of
€1,032 due ro Arms Ltd. As per creditors’ confismation reply, the arhount due
should be €972, The council informed us that the difference of €60 pertains to.an
application fee in telation to decorative Christinas Hghts. 1twas further noted that
Atms Lid did not take into account the €60, henee the identified difference. The
council provided us with documentation supporting the bank transfers amounting
to €1,032 which were made by the couneil to Atms Ltd post year-end. '

8.4 We remind the council that circular 0172020 states chat the council should reconcile
creditors’ balances on a regular basis, thus identifying and investigating any
differences as soon as possible.

Accruals

8.5 During the year under review, tlie council tecorded an acerual for tipping fees
amoynting to €1,250. The invoices received post year-end fot the collection of
mixed and organic waste during the month of December amounnted to €1,372,
Thetefore, an adjustment was proposed to account fot the undet-accrual of €122,
Futthermore, the coinedl decrued for the expensc of vatious wotks performed by
8K Conttactors Limited during December. The accrual amounted to €18,000. The
invoice teceived after year-end amounted to €17,002. Therefore, this results in an
over-acerual of €998, An audit adjustment was pmposed in this regare. The council
also acerued for works performed by B, Griima 8 Sons Led. The acerual amount
totalled €9,500. Up to the date of the audit fieldwork, the council had not yet
received the invoices from the supplicr. The council provided us with their esdmate
for the cost of work involved, which amounted to €9,433. Tn view of this, an audit
adjustment was proposed for the ovet-aceraal of €67, The adjustmenits were
approved by the council and were correctly incorpotated in the audited financial

statemernts.

8.6 The council should endeavour to compute acceuals 43 accarately as possible so that
expenditure is recorded in the correct financial period based on the accruals concept
of accounting,

9 Financial statemenis

Presentation of financial stateimeants

9.1 Councils are requited to prepare financial statements in conformiity with
Internationa! Finaticial Reporting Standards (IFRS), During: our awdit we identified
that the council’s unaudited financial staternents were not prepared in aceordance
with IFRS:

i, In the statement of Profit ot Loss and Other Comptchensive Income and in
note 7, the council is showing the amount of €883, which pertains to income
raised by Local Council Bye-Laws as general income.
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i, lnoote 4 Tunds received from Central Government', the eouncil included
€28,805 as supplementary Government income. In fact, £2,862 petiains to
‘other Government income’ and €25,492 pettains to organic waste collection.

iii.  In pote 9 ‘Opetations and Maintenance” it was noted that the total was not
castng,

v, In note 12, ‘Propetty, plant and equipment’ for the year ended 31 December
2020, it was noted that the cotal for the Government geants from prior years
was not casting. Furthermore, the current year depreciation charge for the
utban improvement catcgoty included in the Financial Statements did not agree
to the charge as per books of account. Consequently, the accumulated
depreciation for this categoty was stated incorrectly, and likewise the nét book
value. As a result, the rotal net boolk value as at 31 December 2020 1 the
Financial Statements did not agree to the tet book value as stated in the books
of account.

v.  Tn note 14 Receivables’, the Prepayments and Accrued Ineome total was stated
incorrectly. As a tesult, the recgivables total was not cross-casting to the
amount included in thé Balance Sheet.

vii  The council included non-financial assets in the financial risk. management
HOTE,

9.2 \We recommend that the council gives mote attention to the preparation of the
financial statements, The above shortcomings have been amended in the audited
financiaf statements.

10 Council meetings and minutes
Schedules of payments

10.1 We identified ehat most of the chicque numbers were omitted from the schedules of
payments and no cancelled cheques were listed in thie schedules of payinents.

102 Upon eniquity we were informed that the council approves the payment and once
approval is obtained the cheques are written and signed. Furthermore, the eouncil
noted that cheque numbets are listed in the schedule of paymerits only if the
cheques ate issued prior to being approved in the counci] meetings.

103 We advise the council to abide by secrion P1L.11.¢.c01, of the Financial Procedures
which dictates the amount of detail required on the schedule and a further mermo
issued by Deparement fot Loeal Government which requires the cheque numbct to
be insetted even if eancelled. Al cancelled cheques should be retained as proof of
cancellation. Furthermore, during 2020 the council adopted directive 4/2020 which
ehables the council to make online paytnents, We eacourage the council to include
payment date and transfer geference in the schedules of payments.

11 Electronic website
Uploading of mahagement letter
11,1 Wealso noted that the council uploaded the 2019 Management Letter and irs reply

in full in accordance with cirealar 21/2019,

112 We would like to remind the council of the recent Géneral Data Protection
Regulations as tndicated to councils in SPI 7/2018. Councils should bemindful that
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these ave testrictions on transmitting/ publishing infotimadon regarding personal
dat. Therefore, certain documents should be carefully scrutinised to ensure that
they do not contravene GDPR ptior to uploading on the website, This is also
highlighted in Circular 7 of 2019 which states that names of third pattics not
directly connected with the aperations of the council should not be published.

11,3 We therefore recommend that the council contacts the Depastment for clarification
of this contradicton.

12 Capital Commitments

121 During the year under review, we foted that the council included capital
commitments amounting to €250,000 in the 2021 budget whilst no capital
commitments were included in the financial statements. We wete informed by the
council chat as at yeir-end, 1o final BOQ fot the project had been approved.

122 The council should disciose capital commitments within the coming year and futuge
years separately to inform users of the council’s futuce intentions. We recomniend
that the financial statements should adequately disclose the council’s furure capital
expenditure plans, if any, as agreed to the budget and business plan.

13 Comparison with annual budget

131 When compating the budgeted figures with the actual figures of the year under
teview, we identified the following differenees:

Budgeted Actual Difference
€ € €
Expenditure
Personal emoluments 106,319 105,485 (834
Operations and maintenance 330,602 336,834 6,232
Administrative and other 73,695 110,236 36,541
expenses
510,616 552,555 41,939

132 We recommend that the council compares budgeted figures to actunl fgures at least
o 4 quartetly basis to ensure expendituge is in line with budgeted amounts. ‘The
council should apply due care and diligence when compiling the bueget figures as
required by the Financial Regulations.

Conclusion

We would like to point cut that the matters deale with in this report came 1o our notice
dusing the conduct of our normal audit procedures which ate primatily desighed for the
putpose of expressing an opinion on the financial statements of the council. In consequence
out work did fiot encdmpass a derailed review of all aspects of the system dnd cannot be
retied upon necessatily to disclose defalcadion or other irregularities or o inclide all possible
improvements in internal control that-a more extensive special examination might develop,
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We would like to take this opportunity to thank Mr Kevin Borg and his staff for their co-
operation and assistance during the course of the audit.

Youts fithfully,

M‘w
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